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Benchmarks Descriptions 4w el &l jall g sl cona

External Benchmark 1: This value was obtained from a similar program at Qassim University. The reason for choosing this benchmark is
competition in local community and similar labor markets. QU-OC KPIs agreement letter is available by QAA

External Benchmark 2: This value was obtained from the Interior Design program at IMAM ABDULRAHMAN BIN FAISAL UNIVERSITY (IAU). The
benchmarked program is fully accredited by NCAAA (from 2021 to 2028) and has comparable goals and curriculum of our program. The KPIs
agreement letter with IAU is available by QAA

Internal Benchmark 1: This value was based on previous performance of the KPIl in 2024

Internal Benchmark 2: This value was based on previous performance of the KPI in 2023

Internal Benchmark 3: This value was calculated by averaging the KPI values achieved by all other programs within the same college. The
reason for choosing this benchmark is based on Institutional Accreditation Recommendation #13
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New Target: calculated automatically according to the equation described in the OC KPIs handbook

KPIs and Benchmarking Analysis dsa yall <l el 5 ool &l e Jalas

Analysis of NCAAA KPIs saSY1 alaie V) g ay giill ko gl S jally dalall il 5all Jalas 1Y

KPI-P-01
CBugiwnal! (S giuad! (S ginuall i A1 zeoli ) A iaclll ddasel DlAal 151 il gl dugiadl dwdl! Percentage of achieved indicators of the program
operational plan objectives

Fogall olid Adad)l dosd]| doarpll dod)l  dasyedl desdll  dasmgell dad)l daspedl deuddl dayell dadd)l KPI Target il
KPI Actual Value  4ds1l =WESRU) WESRY] oy 3| du sl il Jod=l New
Categories 2025 Internal Internal Internal External External Target
Benchmark 1 Benchmark2 Benchmark3 Benchmark1l Benchmark 2
(KPlin 2024)  (KPIin 2023)
Total/Average 100.0 85.0 82.0 97.73 95.35 79.5 86.0 100.0

Aegall o5 | ## Analysis of KPI-P-01: Operational Plan Achievement Rate
KPI Analysis

The Interior Design Program demonstrates exceptional performance in achieving operational plan indicators, with a remarkable
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100% achievement rate in 2025, significantly exceeding the 86% target. This represents substantial improvement from 82% (2023)
and 85% (2024), indicating consistent upward trajectory and effective strategic implementation.

**Comparative Performance Analysis:**

The program's 2025 performance surpasses both external benchmarks: Qassim University (95.35%) and IAU (79.5%), positioning
the program as a leader in operational excellence. However, it slightly trails the internal college average (97.73%), suggesting room
for alignment with institutional standards while maintaining superior external competitiveness.

**Mission and Goals Alignment:**
This outstanding achievement directly supports the program's mission to provide competitive higher education in interior design.
The 100% indicator achievement demonstrates effective progress across all seven program goals, particularly:

- ¥*Goal 1**: Enhanced teaching quality and infrastructure improvements
- **Goal 4**: Improved administrative efficiency and streamlined processes
- *¥*Goal 5**: Better preparation of qualified graduates with employability skills

The consistent improvement trend (82%—>85%—>100%) reflects successful implementation of quality enhancement initiatives,
supporting the program's commitment to preparing competent female interior designers aligned with Vision 2030.

**Strategic Implications:**

The exceptional performance indicates robust operational planning and execution capabilities. The program has successfully
translated strategic objectives into measurable outcomes, demonstrating effective governance and quality assurance mechanisms.
This achievement provides a strong foundation for sustaining excellence while pursuing continuous improvement initiatives.

**Recommendations:**
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Maintain current momentum while analyzing successful practices for replication. Focus on sustaining this performance level and
sharing best practices with other college programs to elevate overall institutional performance.

Bgall bolas Strength Point:
Strengths
The Interior Design Program has demonstrated exceptional operational performance, achieving a perfect 100% indicator
achievement rate in 2025, showcasing significant improvement from previous years and outperforming external benchmarks,
which directly supports the program's mission of providing competitive higher education and preparing qualified female designers.

weyd/oluess | Based on the provided KPI data and analysis for KPI-P-01, there is no need for immediate action. The Interior Design Program has
e i) achieved an exceptional 100% operational plan goal achievement rate in 2025, which:

Areas for
Improveme | 1. Exceeds the target of 86%

nt/Recomm | 2. Shows consistent improvement from previous years (82% in 2023 to 85% in 2024, and now 100% in 2025)
endations 3. Outperforms external benchmarks from Qassim University and IAU

4, Closely aligns with the internal college benchmark of 97.73%

The program has demonstrated outstanding performance in implementing its operational plan, effectively supporting its mission of
providing competitive higher education in interior design and progressing towards its strategic goals. The recommendation from
the original analysis to maintain current momentum and potentially share best practices with other programs remains the most
appropriate approach.

KPI-P-02
ol (§ eladl Ol ps- Bogond dudlall o3443 Students Evaluation of Quality of Learning Experience in the Program
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Sigell cilid Adad)l Aol Auxmpall daad)l dumzgell dosd)l dxazgell Al duazyell degdll  duxmyall desd)l  KPI Target Chugianll
KPI Actual Value  ad=Iul =WESRU) =WESRU) Ayl Ayl COugiuna]! Joddl New
Categories 2025 Internal Internal Internal External External Target
Benchmark1 Benchmark2 Benchmark3 Benchmark1l Benchmark 2
(KPlin 2024)  (KPIin 2023)
Female 3.88 3.86 3.41 3.77 3.32 4.0 3.96 3.98
Students
Total/Average 3.88 3.86 3.41 411 3.32 4.0 3.96 3.98
riugall Jd=3 | ## Analysis of Students' Evaluation of Learning Experience Quality (KPI-P-02)
KPI Analysis

The Interior Design program demonstrates **positive momentum** in student satisfaction with learning experiences. The 2025
actual value of 3.88 shows consistent improvement from 3.41 in 2023, representing a **13.8% increase** over two years. This
upward trajectory reflects the program's commitment to enhancing teaching quality and learning resources, directly supporting
**Goal 1** of improving educational experiences.

**Comparative Performance Analysis:**

The program significantly outperforms Qassim University's similar program (3.32) by **16.9%**, indicating competitive positioning
in the regional landscape. However, when compared to IAU's Interior Design program (4.0), there remains a **3% gap** to bridge.
The program performs well against the college's internal benchmark (3.77 for female students), though slightly below the total
college average (4.11).

**Target Achievement Status:**
With a target of 3.96, the current performance of 3.88 shows the program is **98% of the way** to its goal, requiring only a
modest 0.08-point improvement. This proximity to target achievement demonstrates effective implementation of quality
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enhancement initiatives.

**Strategic Alignment:**

The improving trend aligns with the program's mission to provide "competitive higher education within a supportive academic
environment." The positive student feedback indicates successful progress toward **Goals 2 and 5**, particularly in student
support services and preparation of qualified graduates with employability skills.

**Qutlook:**

The consistent year-over-year improvement suggests robust quality assurance mechanisms. The program's performance above
external benchmarks and near-target achievement indicates strong foundation for reaching the 3.96 target, supporting the
Kingdom's Vision 2030 through quality educational delivery in interior design.

8qall blas Strength Point:

Strengths
The Interior Design program demonstrates a commendable 13.8% improvement in student learning experience satisfaction from
2023 to 2025, reflecting the program's commitment to enhancing educational quality and supporting students' academic journey
effectively.
This strength point aligns with the program's mission of offering competitive higher education and goals of improving teaching and
learning experiences, particularly Goal 1 and Goal 5, which focus on enhancing educational quality and preparing competent
graduates with vital skills.

/oo ss | Based on the provided KPI data and analysis for KPI-P-02, there is no need for immediate action or significant improvement

Ot | recommendations.

Areas for

Improveme | The KPI shows a positive trend with the following key observations:

nt/Recomm | - The 2025 value (3.88) is very close to the target (3.96)

endations - There's a significant improvement from 3.41 in 2023 to 3.88 in 2025 (13.8% increase)
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- The program outperforms the external benchmark from Qassim University
- The value is just slightly below the IAU benchmark of 4.0

The analysis demonstrates that the program is effectively implementing quality enhancement initiatives and is very close to
achieving its target. The current performance reflects successful efforts in improving learning experiences, student support, and
overall educational quality.

Therefore, no specific recommendation is required at this time. The program should continue its current strategies of continuous
improvement and maintain the positive momentum observed in student satisfaction with learning experiences.

KPI-P-03
@y el 83g2e) dudlall euudl Students Evaluation of the Quality of the Courses

gl s Adad)l Al durmyell Aol Azpall dagdll  duazgell o)l duszyell Al duapell desdll  KPI Target o gl
KPI Actual Value  dad=Il EWEARY] WESRY] Ayl Ayl il Jodll New
Categories 2025 Internal Internal Internal External External Target
Benchmark 1 Benchmark2 Benchmark3 Benchmark1l Benchmark 2
(KPl'in 2024)  (KPlin 2023)
Female 4.13 3.53 3.62 4.04 4.38 3.91 3.62 4.0
Students
Total/Average 4.13 3.53 3.62 4.14 4.38 3.91 3.62 4.0
rigall Jd=3 | ## Analysis of Students' Evaluation of Course Quality (KPI-P-03)

KPI Analysis
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The Interior Design program demonstrates **remarkable improvement™* in students' evaluation of course quality, with the 2025
actual value reaching **4.13**, representing a substantial **0.60-point increase** from 2024 (3.53) and significantly exceeding
the target of 3.62. This outstanding performance reflects the program's commitment to enhancing teaching and learning
experiences, directly supporting **Goal 1** of improving educational quality.

**Comparative Analysis:**

The program's current performance (4.13) surpasses the internal benchmark (4.14) by a narrow margin, indicating competitive
standing within Onaizah Colleges. More importantly, it **exceeds the IAU external benchmark** (3.91), demonstrating superior
course quality compared to this established program. However, there remains room for growth when compared to Qassim
University's benchmark of 4.38.

**Strategic Alignment: **

This improvement strongly aligns with the program's mission to provide "competitive higher education in interior design within a
supportive academic environment." The enhanced student satisfaction reflects successful implementation of **Goal 2** (student
support services) and **Goal 3** (faculty performance enhancement), creating a more engaging learning environment.

**Positive Trajectory:**

The consistent upward trend from 3.62 (2023) to 4.13 (2025) indicates systematic improvements in curriculum delivery, teaching
methodologies, and learning resources. This progress supports **Goal 5** in preparing competent graduates with vital
employability skills, as quality courses directly impact skill development.

**Future Outlook:**

With the current performance exceeding targets and showing strong momentum, the program is well-positioned to continue
advancing toward the Qassim University benchmark. This trajectory supports the program's contribution to Vision 2030 by
ensuring high-quality educational experiences that prepare qualified interior designers for the evolving job market.
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5ol bolas
Strengths

Strength Point:

The Interior Design program has demonstrated a significant improvement in students' course quality evaluation, with a remarkable
0.60-point increase from 2024 to 2025, exceeding the target and reflecting the program's commitment to enhancing educational
quality and student learning experiences.

This strength point highlights the program's success in:

- Improving teaching and learning experiences

- Providing competitive higher education

- Supporting the mission of preparing qualified interior designers

- Aligning with the program's goals of enhancing educational quality and student support

PSEVEK:
sl
Areas for
Improveme
nt/Recomm
endations

Based on the provided KPI data and analysis for KPI-P-03 (Students Evaluation of the Quality of the Courses), there is no need for
immediate corrective action.

The KPI shows a significant improvement from 3.53 in 2024 to 4.13 in 2025, which exceeds the target of 3.62 and is very close to
the internal benchmark of 4.14. While there is a slight gap with the Qassim University benchmark of 4.38, the current performance
is strong and demonstrates a positive trajectory.

The analysis highlights that the program has successfully:
- Improved teaching and learning experiences

- Enhanced student support services

- Improved faculty performance

- Aligned with the program's mission and goals

Therefore, the recommendation is to continue the current strategies and maintain the momentum of improvement in course
quality.




Kingdom Of Saudi Arabia
Ministry Of Education o
Onaizah Colleges %

Quality Assurance Administration

% : 33 eall A 1 5yl
N '3\8) 32 gall A8 535 )]

KPI-P-04
dads S (yo grolipld B)pdadl Buell (e (30Y1 el (§ groli ! 19keST cppddl 1o 93y MS! O dusd Completion rate

el calid Adad)l daad)l  duxzpall dacd)l dumzpell dedd)l dxazyell Al duazyell dasdll  duxzyall dedd)l  KPI Target Caugiauca)!
KPI Actual Value  adsIl WESR] WESRY] Ayl Ayl il Jod=l New
Categories 2025 Internal Internal Internal External External Target
Benchmark1l Benchmark2 Benchmark3 Benchmark1l Benchmark 2
(KPl'in 2024)  (KPlin 2023)
Total/Average 60.0 40.0 60.0 84.08 44.59 42.3 41.0 61.5
rugall Jd=3 | ## Analysis of Completion Rate (KPI-P-04) for Interior Design Program
KPI Analysis

The Interior Design program's completion rate demonstrates a **fluctuating performance** with significant improvement
potential. The 2025 actual value of 60% represents a **50% increase** from 2024's concerning 40%, returning to 2023 levels and

**exceeding the target of 41%** by 19 percentage points.

### Comparative Performance Analysis

**External Benchmarking** reveals the program's **competitive advantage**. With 60% completion rate, the program
significantly outperforms similar programs at Qassim University (44.59%) and IAU (42.3%) by approximately 15-18 percentage

points. This positions the program favorably within the national landscape.

However, the **internal benchmark comparison** highlights a critical gap. The program's 60% completion rate falls **24
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percentage points below** the college average of 84.08%, indicating substantial room for improvement relative to peer programs
within the institution.

### Strategic Implications

The completion rate volatility (40%-60%-60%) suggests **systemic challenges** that contradict the program's mission to provide
"supportive academic environment" and Goal 2's emphasis on comprehensive student support services. The 2024 dip particularly
undermines Goal 5's objective of preparing "competent and qualified graduates."

### Recommendations

To align with the program's mission and Vision 2030 objectives:

. ¥*Strengthen student support systems** (Goal 2) through enhanced academic advising and psychological counseling

. ¥*Improve teaching quality** (Goal 1) to reduce academic-related dropouts

. ¥**Implement early intervention programs** to identify at-risk students
. ¥*Benchmark against high-performing internal programs** to adopt best practices

A WOWN

While external performance is commendable, achieving the internal benchmark standard of 84% would better reflect the
program's commitment to excellence and support the Kingdom's human capital development goals.

5ol bolas
Strengths

Based on the KPI data and analysis, here's a strength point:

Strength Point:

The Interior Design program demonstrates a significant improvement in completion rate, surpassing external benchmarks by 15-18
percentage points and exceeding the target by 19 points, reflecting the program's commitment to preparing qualified graduates
with vital employability skills.
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This strength point aligns with the program's mission of offering competitive higher education and Goal 5's objective of preparing
competent graduates with employability skills. The improvement shows progress towards creating a supportive academic
environment and enhancing student success.

wesbl o s
O |
Areas for
Improveme
nt/Recomm
endations

Based on the provided KPI data and analysis for KPI-P-04 (Completion Rate), here is a targeted recommendation:

Recommendation:
The Guidance and Advising Committee, in collaboration with Program Management, should develop a comprehensive Student
Retention and Success Strategy to address the significant performance gap with the college's internal benchmark.

Key Focus Areas:
1. Implement a proactive early warning system to identify and support students at risk of not completing the program
2. Enhance personalized academic advising through:

- Quarterly individual student progress reviews

- Tailored academic support plans

- Mentorship programs connecting struggling students with successful senior students

Rationale:

- The completion rate shows volatility (40%-60%-60%)

- The program is 24 percentage points below the college's internal benchmark of 84.08%

- This recommendation directly supports Program Goal 2: "Provide support to students through the improvement of academic,
social, psychological, and professional advising, counselling and supportive services"

The recommendation aims to systematically improve student retention, align with the program's mission of providing a supportive
academic environment, and contribute to preparing competent graduates as outlined in the program's strategic goals.
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KPI-P-05

Ll s (3 SV Ddl O das Jla] ] JWI pladl ol pll (3 O gyt ol ol pdl 3 o9 Al 3 WAl Lgiadl &l First-year students

retention rate

el calid Adad)l daad)l  duxzpall dacd)l dumzpell dedd)l dxazyell Al duazyell dasdll  duxzyall dedd)l  KPI Target Caugiauca)!
KPI Actual Value  adsIl WESR] WESRY] Ayl Ayl il Jod=l New
Categories 2025 Internal Internal Internal External External Target
Benchmark1l Benchmark2 Benchmark3 Benchmark1l Benchmark 2
(KPl'in 2024)  (KPlin 2023)
Total/Average 100.0 100.0 88.0 95.93 69.25 90.5 100.0 100.0
rugall Jd=3 | ## Analysis of First-Year Student Retention Rate (KPI-P-05)
KPI Analysis

The Interior Design program demonstrates exceptional performance in first-year student retention, achieving a perfect 100% rate
in both 2024 and 2025, representing a significant improvement from 88% in 2023. This 12-percentage-point increase indicates
enhanced program effectiveness in supporting first-year students through their critical transition period.

**Comparative Performance Analysis:**

The program substantially outperforms external benchmarks, exceeding Qassim University's similar program by 30.75 percentage
points and surpassing IAU's Interior Design program by 9.5 percentage points. While slightly above the internal college average of
95.93%, the program has successfully achieved its ambitious 100% target.

**Strategic Alignment:**
This outstanding retention rate directly supports the program's mission to provide "supportive academic environment" and aligns
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with multiple strategic goals. The perfect retention demonstrates effective implementation of Goal 2 (student support services)
and Goal 4 (administrative efficiency). The improvement trajectory suggests enhanced teaching quality (Goal 1) and better
preparation of students for program demands.

**Implications for Program Development:**

The consistent 100% retention in recent years indicates robust support systems that help female students navigate first-year
challenges effectively. This creates a strong foundation for achieving Goal 5's objective of producing competent graduates with vital
employability skills, as students who remain in the program are more likely to complete their studies successfully.

**Recommendations:**

While current performance is exemplary, the program should analyze the factors contributing to this success to ensure
sustainability. Documenting best practices in student support and academic advising will help maintain this achievement while
potentially serving as a model for other programs within the college.

The exceptional retention rate positions the program favorably for contributing to Vision 2030's human capital development
objectives.

Bqall bolas Strength Point:
Strengths
The Interior Design program demonstrates exceptional student retention, achieving a perfect 100% rate in 2024 and 2025,
significantly surpassing external benchmarks and reflecting the program's strong commitment to providing a supportive academic
environment for female students.
This strength point highlights the program's success in supporting first-year students, directly aligning with Goal 2 (improving
student support services) and the program's mission of offering competitive higher education in a supportive academic setting.
/oo ss | Based on the provided KPI data and analysis for KPI-P-05 (First-year students retention rate), there is no need for immediate action.
e i) The program has achieved:
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Areas for
Improveme | 1. A perfect 100% retention rate in 2024 and 2025
nt/Recomm | 2. Significant improvement from 88% in 2023
endations 3. Outperformed external benchmarks

4. Exceeded the internal college average

5. Achieved the 100% target

The analysis already suggests continuing the current successful practices by documenting and maintaining the existing support
systems. The program has effectively implemented strategies that support student retention, aligning with its mission and strategic
goals, particularly in providing a supportive academic environment and enhancing student support services.

The recommendation would be to continue monitoring and documenting the current best practices that have led to this
exceptional retention rate, ensuring their sustainability for future cohorts.

KPI-P-06
Odz9 O] egilad Jawgio ol dudogll gl duigell LSV § oamrr Wl cpomsy3edl ol Ol dgiall dddl Students performance in the professional and/or
national examinations

Eol 1417 68y Gllas 3 lgm s ol pas))l clhlasly dogell OhlasYl mliy Bue OLE w933 0las Coydilly palaill eedl dixd dublss o
5/9/20225 433 cpmy3l) dubogll ibggll payl Cllay 01/3/2023 gy 2795/41/44 o3y llase dnegl! w3y B9 .029/1/2023 gyl 1542 08y Bl llaso o
oy Bl Blasall dsgll 3y (2025-7-14) ddoyb o WS 315 o disgll (§ Bl B)l3] Sl usdl o] e eyl dibogll liggll o851 Jly Jadlly

The Education and Training Evaluation Commission (ETEC) was addressed by Onizah Colleges (OC) regarding providing the results of
the professional exams and the special licenses tests for the male and female graduates of OC in letter number 1417 dated 5/9/2022, followed
by an additional letter number 1542 dated 29/1/2023. Eventually, ETEC requested, in letter number 2795/41/44 and dated 1/3/2023, the
national identity numbers of the relevant male and female graduates. Accordingly, all the national identity numbers of the male and female
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graduates have been sent to the official email of the Data Management Office in ETEC. However, OC have not received any response from ETEC
regarding the results of their male and female graduates in national tests up to this date 14/7/2025.

KP1-P-07
We Slulyds gzl o 19als g3 el el (o3 Lgindl &wddl Graduates’ employability and enrolment in postgraduate programs

el cilid Adad)l daad)l  duxzpall dacd)l  dumzpedl dedd)l  dxazyell Al duazyell dasdll Azl decd)l  KPI Target Lo gl
KPI Actual Value  ad=Il WESR] EWERY] Aoyl Ayl il Jdoddl New
Categories 2025 Internal Internal Internal External External Target
Benchmark 1 Benchmark2 Benchmark3 Benchmark1l Benchmark 2
(KPl'in 2024)  (KPlin 2023)
Total/Average 50.0 76.0 75.0 75.12 61.69 66.7 77.9 51.25

gl Jd=3 | ##t Analysis of KPI-P-07: Graduates' Employability and Postgraduate Enroliment
KPI Analysis
The Interior Design program's graduate employability rate shows concerning trends that require immediate attention. The 2025
actual value of 50.0% represents a significant decline from previous years (76.0% in 2024 and 75.0% in 2023), indicating a 26-

percentage point drop that undermines the program's core mission of preparing qualified interior designers with vital
employability skills.

**performance Against Benchmarks:**

The current performance falls substantially below all benchmarks:

- Internal benchmark (75.12%): 25.12 percentage points below

- External benchmarks: Qassim University (61.69%) and IAU (66.7%) both outperform the program
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- Target achievement: 27.9 percentage points below the 77.9% target

**Critical Analysis:**

This decline directly contradicts Program Goal 5, which emphasizes preparing competent graduates with employability skills
demanded in the labor market. The deteriorating trend suggests potential gaps in:

- Industry alignment of curriculum content

- Professional skill development (Goals 5.1-5.3)

- Career guidance and placement services

- Market demand assessment for female interior designers

**Strategic Implications: **

The program's mission to support Kingdom Vision 2030 through qualified graduate preparation is at risk. Given that female
graduates face unique market challenges in Saudi Arabia's evolving economy, the program must enhance its support systems (Goal
2) and strengthen industry partnerships.

**Recommendations:**

Immediate intervention is required through improved academic advising, enhanced practical training, stronger industry
connections, and targeted career development programs. The program should leverage its community engagement goal (Goal 7) to
create more employment opportunities and better align with market needs while maintaining academic excellence standards.

Boall bolas
Strengths

Strength Point:
Despite the decline in 2025, the Interior Design program demonstrated consistently high employability rates of 75-76% in 2023-
2024, which significantly exceeded the external benchmarks of Qassim University (61.69%) and IAU (66.7%), reflecting the

program's strong potential in preparing competitive female graduates.

This strength point aligns with the program's mission of offering competitive higher education and preparing qualified interior
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designers with vital employability skills, particularly emphasizing Program Goal 5 of preparing competent graduates for the labor
market.

02 Sluo g
ol
Areas for
Improveme
nt/Recomm
endations

Recommendation:

Given the significant drop in graduates' employability and postgraduate enrollment from 75% in 2023 to 50% in 2025, a
comprehensive intervention is necessary.

Recommendation: Develop a Strategic Employability Enhancement Program

Responsible Parties:

- Program Management

- Guidance and Advising Committee

- Community Service and Voluntary Work Committee

Key Action Points:
1. Conduct a comprehensive labor market analysis to understand the decline in employment opportunities for female interior
design graduates.

2. Redesign the career guidance framework to:

- Provide targeted professional development workshops

- Establish stronger industry partnerships

- Create internship and job placement programs specifically tailored to female interior designers

3. Enhance curriculum to include:
- Advanced industry-relevant technologies
- Professional skills development
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- Practical project-based learning aligned with market demands

Rationale:

This recommendation directly addresses Program Goal 5 (preparing competent graduates with employability skills) and supports
the program's mission of preparing qualified interior designers with vital employability skills while contributing to Vision 2030's
workforce development objectives.

The proposed strategy aims to bridge the current 25.12 percentage point gap from internal benchmarks and restore the program's
graduate employability performance.

KPI-P-07-B
©4=y55 (e ple IS Wadl Silualy )l ol 198oeidl cpddl ¢uoms y5d daisd / enrolled in postgraduate programs during the first year of their graduation

gl Jdos | N/A
KPI Analysis

55all bolas N/A
Strengths

0/ Sluess | N/A
Ol |
Areas for
Improveme
nt/Recomm
endations

KPI-P-08
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rigall 0bd duladll dosdll dhazyall dosdll dazpell dandll duazpell deudll duazpell deddll dapell dasdll KPI Target Ougianel)
KPI Actual Value  adsIul WESRY] WESRY] Ayl Ayl il Jod=l New
Categories 2025 Internal Internal Internal External External Target

Benchmark1l Benchmark2 Benchmark3 Benchmarkl Benchmark 2

(KPlin 2024)  (KPlin 2023)
Total/Average 9.0 10.0 8.0 11.58 40.5 22.5 9.75 8.78
gl Jd=3 | ## Analysis of Average Class Size (KPI1-P-08)
KPI Analysis

The Interior Design program demonstrates **excellent performance** in maintaining optimal class sizes, with a 2025 value of 9.0
students per class. This represents a **significant improvement** from 10.0 in 2024, moving closer to the target of 9.75 and
surpassing the 2023 level of 8.0.

**Comparative Performance Analysis:**
The program substantially **outperforms external benchmarks**, with class sizes 78% smaller than Qassim University (40.5) and

60% smaller than IAU (22.5). Even compared to the internal college average (11.58), the program maintains 22% smaller classes,
indicating superior resource allocation and student-centered approach.

**Strategic Alignment:**
These optimal class sizes directly support **multiple program goals**:

- **Goal 1**: Enhanced teaching quality through personalized attention and improved learning experiences
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- **Goal 2**: Better student support services with more individualized academic and professional advising

- ¥*Goal 5.2**: Facilitated development of critical thinking, problem-solving, and teamwork skills through intimate classroom
discussions

- ¥*Goal 5.3**: Strengthened ethical awareness and professional conduct through closer faculty-student interactions

**Mission Alignment:**

The small class environment creates the "supportive academic environment" emphasized in the mission, enabling faculty to better
prepare qualified interior designers with vital employability skills. This personalized approach is particularly valuable for female
students in interior design, fostering confidence and professional development.

**Recommendations:**

While performance is commendable, the slight increase from 8.0 (2023) to 9.0 (2025) should be monitored to ensure it doesn't
trend upward beyond the target. The program should maintain this optimal balance between resource efficiency and educational
quality, continuing to leverage small class advantages for enhanced learning outcomes and stronger industry preparation aligned
with Vision 2030's human capital development objectives.

bgall blas Strength Point:

Strengths
The Interior Design program demonstrates exceptional performance in maintaining small, high-quality class sizes, significantly
outperforming external benchmarks by 60-78% and providing a more personalized, supportive learning environment for female
students.
This strength point is directly aligned with the program's mission of offering competitive higher education in a supportive academic
environment and goals of improving teaching quality and student support services.

vexd/oluess | Based on the provided KPI data and analysis for KPI-P-08 (Average Class Size), there is no need for immediate action.

ol

Areas for The program has demonstrated excellent performance in maintaining optimal class sizes:
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Improveme
nt/Recomm
endations

- The 2025 value (9.0) is very close to the target of 9.75

- The class size is significantly smaller than external benchmarks

- The small class sizes directly support multiple program goals, including enhanced teaching quality, personalized student support,
and skill development

The analysis already highlights the strategic advantages of the current class size, and the slight variations between 2023 (8.0) and
2025 (9.0) do not warrant a specific intervention. The program should continue its current approach of maintaining small, focused
class sizes that enable personalized learning and support for female students in the Interior Design program.

KPI-P-09

(a5 5 cpo ©ySOY wlide o) el Sy Belasd Cauds gl lg> & Employers evaluation of the program graduates proficiency(on a likert

scale 1-5)

gl s Adad)l Al durmyell Aol Azpall dagdll  duazgell o)l duszyell Al duapell desdll  KPI Target o gl
KPI Actual Value  dad=Il EWEARY] WESRY] Ayl Ayl il Jodll New
Categories 2025 Internal Internal Internal External External Target
Benchmark1l Benchmark2 Benchmark3 Benchmarkl Benchmark 2
(KPl'in 2024)  (KPlin 2023)
Employers 4.77 4.57 4.36 4.6 4.36 34 4.0 4.0
Total/Average 4.77 457 4.36 4.6 4.36 34 4.0 4.0
gl Jd=3 | ## Analysis of Employer Evaluation of Graduate Proficiency (KPI-P-09)
KPI Analysis

The Interior Design Program demonstrates exceptional performance in employer satisfaction, with the 2025 actual value of 4.77
representing outstanding achievement on the 5-point Likert scale. This reflects a consistent upward trajectory from 4.36 in 2023 to
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4.57 in 2024, indicating continuous improvement in graduate quality and employability skills.

**Comparative Performance Analysis:**

The program significantly exceeds its target of 4.0 by 0.77 points, demonstrating strong alignment with Goal 5 regarding
preparation of competent graduates with vital employability skills. Compared to the internal benchmark of 4.6 (college average),
the program outperforms by 0.17 points, positioning it as a leader within Onaizah Colleges.

**External Benchmark Comparison:**

The program's performance is particularly impressive when compared to external benchmarks. It substantially outperforms Qassim
University's similar program (4.36) by 0.41 points and dramatically exceeds IAU's Interior Design Program (3.4) by 1.37 points. This
superior performance validates the program's competitive positioning in the higher education landscape.

**Mission Alignment:**

The high employer satisfaction directly supports the program's mission to "prepare qualified interior designers with vital
employability skills" and contributes to "realizing the Kingdom's Vision 2030." The consistent improvement trend suggests effective
implementation of Goals 5.1-5.3, particularly in developing core knowledge, critical thinking, and professional conduct among
female graduates.

**Strategic Implications: **

The exceptional employer feedback indicates successful achievement of the program's quality objectives and validates its
educational approach. This performance strengthens the program's reputation and supports its community engagement goals
(Goal 7) by producing graduates who meet labor market demands effectively.

The sustained excellence in this KPl demonstrates the program's success in fulfilling its educational mandate and preparing
competent female interior designers for the professional market.
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8gall blas Strength Point:

Strengths
The Interior Design Program demonstrates exceptional employer satisfaction, with a remarkable 4.77/5 rating in 2025, showing
consistent improvement and significantly outperforming both internal and external benchmarks in graduate proficiency and
employability skills.
This strength point reflects the program's commitment to Goal 5, particularly in preparing competent graduates with vital skills
demanded in the labor market, and aligns perfectly with the program's mission of offering competitive higher education in interior
design.

wexd/oluoss | After carefully reviewing the KPI data and analysis for KPI-P-09 (Employers evaluation of the program graduates proficiency), |

i) conclude that there is NO NEED FOR IMMEDIATE ACTION.

Areas for

Improveme | The KPI data shows an exceptional performance with:

nt/Recomm | - 2025 actual value of 4.77 out of 5

endations - Consistent year-on-year improvement

- Exceeding the target of 4.0
- Outperforming both internal and external benchmarks
- Significant margin above similar programs

The analysis highlights that the program has successfully:

- Prepared competent graduates

- Aligned with the program's mission

- Developed vital employability skills

- Positioned itself competitively in the higher education landscape

The high Likert scale score (4.77) indicates that employers are extremely satisfied with the graduates' proficiency, which reflects
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the program's effective implementation of its educational goals, particularly Goal 5 related to preparing qualified graduates with
essential skills.

Therefore, the current performance is commendable, and no immediate recommendations for improvement are necessary. The
program should continue its current strategies and maintain its high standards of graduate preparation.

KPI-P-10
(5 5 (po @SN wlide ) dodidall Wlousdl e ddlall Ly Avg. Students Satisfaction of Services provided by program/college (on a likert
scale 1-5)

Agdlobd Al Al Aol dedll  duayell dedll Aacell dadll Ayl Aol duamyell dedll KPITarget  Cdugil!
KPI Actual Value  dd=1udl ads1u1 ads1u1 EPES ]| EPES ]| COdgiwa]| Jod=d! New
Categories 2025 Internal Internal Internal External External Target

Benchmark 1 Benchmark2 Benchmark3 Benchmark1l Benchmark 2
(KPlin 2024)  (KPlin 2023)

Female 3.93 3.7 3.3 3.98 4.15 4.2 3.79 4.0
Students
Total/Average 3.93 3.7 3.3 411 4.15 4.2 3.79 4.0

rusall Jd=3 | The Interior Design program demonstrates a positive upward trajectory in student satisfaction with services, showing consistent
KPI Analysis | improvement from 3.3 in 2023 to 3.7 in 2024, and reaching 3.93 in 2025. This represents a notable 19% improvement over the
three-year period, indicating enhanced service delivery aligned with the program's mission to provide a supportive academic
environment.
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The 2025 performance (3.93) successfully exceeds the established target of 3.79, demonstrating effective implementation of
program goals, particularly Goal 2 regarding student support services and Goal 4 focusing on administrative efficiency
improvements. This achievement reflects the program's commitment to enhancing academic, social, psychological, and
professional advising services for female students.

However, when compared to external benchmarks, there remains room for growth. The program's satisfaction level falls short of
both Qassim University (4.15) and IAU (4.2), indicating potential areas for service enhancement. The gap with external benchmarks
suggests opportunities to further strengthen support infrastructure and service quality to match leading institutions.

Interestingly, the program's performance (3.93) closely approaches the internal college benchmark (3.98 for female students, 4.11
overall), demonstrating competitive positioning within Onaizah Colleges while highlighting the college's overall strong performance
standards.

The consistent improvement trend aligns well with the program's strategic objectives, particularly supporting Vision 2030 through
enhanced educational experiences. The positive trajectory in student satisfaction indicates effective progress toward creating an
environment that prepares qualified interior designers with vital employability skills. This improvement in service satisfaction likely
contributes to better learning outcomes and student retention, supporting the program's goal of producing competent graduates
ready for the labor market.

The sustained growth pattern suggests successful implementation of quality improvement initiatives and responsive service
delivery mechanisms.

Boall bolas
Strengths

Strength Point:

The Interior Design program has demonstrated a remarkable 19% improvement in student satisfaction from 2023 to 2025,
consistently exceeding its target (3.79) and achieving a strong 3.93 rating, which reflects the program's commitment to providing a
supportive and high-quality academic environment for female students.
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This strength point directly aligns with the program's mission of offering competitive higher education within a supportive
academic environment and specifically supports Goal 2 (providing comprehensive student support services) and Goal 4 (improving
administrative efficiency). The consistent upward trajectory showcases the program's dedication to continuous improvement and
student-centric service delivery.

0y Oluo
sl
Areas for
Improveme
nt/Recomm
endations

Based on the provided KPI data and analysis for KPI-P-10, there is no need for immediate action.

The KPI shows a positive trend with consistent improvement from 3.3 in 2023 to 3.93 in 2025, which exceeds the target of 3.79.
While the score is slightly below the external benchmarks of Qassim University (4.15) and IAU (4.2), the current performance is
strong and demonstrates significant progress.

The analysis highlights that the program has successfully:

- Improved student satisfaction by 19% over three years

- Exceeded the set target

- Aligned closely with internal college benchmarks

- Demonstrated commitment to providing supportive academic services

Given the positive trajectory and the current score being close to 4 out of 5, no specific recommendations for immediate
improvement are necessary at this time. The program should continue its current strategies of service enhancement and maintain
the momentum of continuous improvement.

KPI-P-11
oyl digd (J) ddlall deud Ratio of students to teaching staff
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ddadll doadll  diazpell dapdll  deyell daddll diazpell depdll deyell deddll diazpell desdll KPI Target S gicnal!
Actual Value  ad=Iul >WESRYY =WESRU) Ayl Ayl COugiuna]! Joddl New
2025 Internal Internal Internal External External Target
Benchmark1 Benchmark2 Benchmark3 Benchmark1l Benchmark 2
(KPlin 2024)  (KPlin 2023)
7.0 11.0 9.0 12.86 13.02 11.5 10.72 6.83

el o
KPI Analysis

## Analysis of Student-to-Faculty Ratio (KPI-P-11)

The Interior Design program demonstrates **exceptional performance** in maintaining an optimal student-to-faculty ratio,
showing significant improvement from 11.0 in 2024 to 7.0 in 2025. This 36% reduction represents a substantial enhancement in

educational quality and directly supports the program's mission to provide competitive higher education within a supportive
academic environment.

**performance Comparison:**
The 2025 ratio of 7.0 significantly **outperforms all benchmarks**: the internal college average (12.86), Qassim University (13.02),

and IAU (11.5). Even the program target of 10.72 is exceeded by 35%, indicating superior resource allocation and commitment to
quality education.

**Strategic Alignment:**
This excellent ratio directly supports **Goal 1** by enhancing teaching and learning quality through increased faculty availability
for personalized instruction. It facilitates **Goal 2** by enabling better academic and professional advising services for female

students. The improved ratio also contributes to **Goal 3** by allowing faculty members to focus more effectively on professional
development and research activities.
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**Educational Impact:**

Lower student-to-faculty ratios enable more individualized attention, crucial for developing the critical thinking, problem-solving,
and communication skills outlined in **Goal 5.2**. This supportive environment is particularly beneficial for female students in
interior design, fostering the ethical values and professional conduct emphasized in **Goal 5.3**.

**Continuous Improvement:**

The consistent improvement trajectory (9.0->11.0->7.0) demonstrates effective strategic planning. However, maintaining this
optimal ratio while potentially expanding enrollment to serve Vision 2030 objectives will require careful resource management and
continued investment in faculty recruitment and development.

The program's achievement in this KPI reflects its commitment to educational excellence and positions it well to prepare qualified
interior designers with vital employability skills.

8qall blas Strength Point:

Strengths
The Interior Design program has achieved an exceptional student-to-faculty ratio of 7.0 in 2025, significantly lower than all
benchmarks and targets, enabling more personalized learning and supporting the program's mission of providing high-quality,
supportive education for female students.

vexd/oluess | Based on the provided KPI data and analysis for KPI-P-11 (Ratio of students to teaching staff), there is no need for immediate

el action.

Areas for

Improveme | The program has demonstrated exceptional performance in this KPI, with:

nt/Recomm | - A significant reduction in the student-to-faculty ratio from 11.0 in 2024 to 7.0 in 2025

endations - Performance that substantially outperforms all internal and external benchmarks

- A 35% improvement beyond the program's target of 10.72
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The current ratio supports multiple program goals, including:
- Enhancing teaching and learning quality

- Providing better academic and professional advising

- Enabling more individualized student attention

- Supporting faculty development and research activities

The analysis suggests the program is already implementing effective strategies for maintaining an optimal student-to-faculty ratio.
Continued monitoring and strategic resource management would be advisable to maintain this excellent performance.

KPI-P-12

dualall A5yl -z L8921 -0 L yudnll i e Gyl A i 22594 duginll 4wl Percentage of teaching staff distribution

gl Ol
KPI
Categories

Male Faculty
Female
Faculty

Gadl Aol Aeazyall Aad)l Aenmyall Aadll Aoyl dad)l Aeamyell Al &yl ekl KPI Target
Actual Value  dd=1ul WESRY) > WESRY] Ay 3| Ay 3| il
2025 Internal Internal Internal External External

Benchmark 1 Benchmark2 Benchmark3 Benchmark1l Benchmark 2

(KPl'in 2024)  (KPlin 2023)
20.0 0.0 N/A 36.33 N/A 0.0 0.0
80.0 100.0 100.0 61.33 N/A 100.0 100.0

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)

COdgiwa]|
Jod=l New
Target

20.5
82.0
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Teaching 0.0 0.0 0.0 67.0 N/A 0.0 0.0 1.0
Assistants
Lecturers 36.4 87.5 40.0 26.09 N/A 37.5 50.0 37.31
(Master
Degree)
Assistant 27.4 12.5 60.0 47.3 N/A 50.0 50.0 28.08
Professors
Associate 18.2 0.0 0.0 16.67 N/A 12.5 12.0 18.65
Professors
Full 18.2 0.0 0.0 9.96 N/A 0.0 0.0 18.65
Professors
rugall Jd=3 | ## Analysis of Teaching Staff Distribution (KPI-P-12)
KPI Analysis

The Interior Design program demonstrates significant improvements in faculty composition, particularly in academic rank
distribution, which directly supports the program's mission to provide competitive higher education and enhance faculty
performance (Goal 3).

**Gender Distribution Analysis:**
The program maintains 80% female faculty in 2025, down from 100% in previous years. This aligns with the external benchmark

(IAU: 100%) and exceeds the internal benchmark (61.33%), reflecting the program's focus on female education while maintaining
quality standards.

**Academic Rank Distribution - Key Improvements:**

The most notable advancement is in senior academic positions. Associate Professors increased from 0% (2023-2024) to 18.2% in
2025, exceeding both internal (16.67%) and external (12.5%) benchmarks, surpassing the 12% target. Similarly, Full Professors rose
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to 18.2%, significantly above the internal benchmark (9.96%) and external comparison (0%).

**Areas Requiring Attention:**

Assistant Professors decreased to 27.4% in 2025, below the 50% target and internal benchmark (47.3%), though comparable to the
external benchmark (50%). Lecturers with Master's degrees dropped significantly from 87.5% (2024) to 36.4% (2025), falling short
of the 50% target but remaining above the internal benchmark (26.09%).

**Strategic Implications:**

The enhanced presence of senior faculty (Associate and Full Professors totaling 36.4%) strengthens the program's capacity to
deliver quality education, conduct research (Goal 6), and provide community services (Goal 7). This faculty composition better
supports the preparation of competent graduates with employability skills (Goal 5) and aligns with Vision 2030's emphasis on
academic excellence.

The program should focus on recruiting more Assistant Professors to achieve balanced faculty distribution while maintaining the
positive momentum in senior academic appointments.

8qall blas Based on the KPI data and analysis, here's a strength point:

Strengths
Strength: The Interior Design program has significantly enhanced its faculty quality by increasing senior academic ranks (Associate
and Full Professors) to 36.4%, exceeding both internal and external benchmarks, which directly supports the program's goal of
enhancing faculty performance and academic excellence.

/oo ss | Based on the KPI data and analysis, here is a recommendation:

il

Areas for Recommendation:

Improveme | The Program Management, in collaboration with the Scientific Research and Ethics Committee, should develop a strategic faculty

nt/Recomm | recruitment and development plan to address the decline in Assistant Professors and Lecturers with Master's degrees. Specifically,

endations the plan should focus on:
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1. Implementing targeted recruitment strategies to increase the number of Assistant Professors to meet the 50% target.
2. Creating professional development pathways for existing faculty to progress in their academic ranks.
3. Establishing mentorship and research support programs to encourage faculty members to advance their academic qualifications.

Rationale:

This recommendation directly addresses Goal 3 (Enhancing faculty member performance) and supports the program's mission of
offering competitive higher education. The significant drop in Assistant Professors (from 60% in 2023 to 27.4% in 2025) and
Lecturers with Master's degrees (from 87.5% in 2024 to 36.4% in 2025) requires immediate attention to maintain the program's
academic quality and support student learning outcomes.

The proposed approach will help stabilize the faculty composition, ensure a robust academic workforce, and continue the positive
trajectory of increasing senior faculty members while preparing a strong pipeline of emerging academic talent.

KPI-P-13
ZeUp (o )yl did O i3 4 Proportion of Teaching Staff Leaving the Program

gl wlid Adad)l o)l dasyell o)l dazpal desdll  dazgell Aol dasyell Aol Ayl desdll  KPI Target ERVEIN|
KPI Actual Value  dd=1udl dds-1udl 41l duoyzd duoy COdgiwa]| Jod=Jl New
Categories 2025 Internal Internal Internal External External Target
Benchmark1 Benchmark2 Benchmark3 Benchmark1l Benchmark 2
(KPl'in 2024)  (KPlin 2023)
Total/Average 0.0 0.0 10.0 6.67 7.45 2.22 0.0 0.0
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## Analysis of Teaching Staff Retention (KPI-P-13)

The Interior Design Program demonstrates **exceptional improvement** in faculty retention, achieving the target of 0% staff
turnover in both 2024 and 2025, compared to 10% in 2023. This remarkable transformation reflects the program's commitment to
**Goal 3: Enhance faculty performance professionally and academically** and **Goal 4: Improve administrative efficiency**.

### Comparative Performance Analysis
The program's current performance significantly **outperforms all benchmarks**:
- **Internal benchmark** (6.67%): Program performs 6.67 percentage points better

- *¥*External benchmarks**: Substantially better than Qassim University (7.45%) and moderately better than IAU (2.22%)

This superior performance indicates effective implementation of faculty support systems, professional development opportunities,
and improved working conditions that align with the program's mission to provide a "supportive academic environment."

### Strategic Implications

The zero turnover rate creates **optimal conditions** for:

- *¥*Continuity in curriculum delivery** supporting Goal 1 (quality teaching and learning)
- *¥*Sustained mentorship** for Goal 5 (graduate competency development)

- **Research productivity** advancement toward Goal 6 (quality research contributions)
- ¥**Community engagement** stability for Goal 7 (local community services)

H### Sustainability Considerations

While current performance is exemplary, maintaining this level requires continuous attention to faculty satisfaction, career
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development, and competitive compensation. The program should monitor potential factors that could affect retention, including
workload balance, research support, and professional growth opportunities.

The consistent achievement of the 0% target demonstrates the program's alignment with Vision 2030's emphasis on human capital
development and educational excellence, positioning the Interior Design Program as a model for faculty retention within the
institution.

bgall blas Strength Point:
Strengths
The Interior Design Program has achieved an exceptional zero percent staff turnover rate in 2024 and 2025, significantly
outperforming both internal and external benchmarks, which demonstrates the program's commitment to creating a supportive
and stable academic environment for faculty members.
This strength point reflects the program's mission of offering competitive higher education and aligns with Goal 3 (enhancing
faculty performance) and Goal 4 (improving administrative efficiency) by ensuring a consistent and high-quality teaching
workforce.
vexd/luess | Based on the provided KPI data and analysis for KPI-P-13 (Proportion of Teaching Staff Leaving the Program), there is no need for
sl immediate action.
Areas for
Improveme | The program has achieved an exceptional improvement, reducing the teaching staff turnover rate from 10% in 2023 to 0% in 2024
nt/Recomm | and 2025. This performance not only meets the target of 0% but also significantly outperforms both internal and external
endations benchmarks. The analysis highlights the program's success in creating a supportive academic environment and implementing

effective faculty retention strategies.

The zero turnover rate indicates that the current approaches to faculty support, professional development, and working conditions
are highly effective. Continuing the existing practices and maintaining the current level of faculty satisfaction would be the most
appropriate course of action at this time.
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KPI-P-14
ol & slacY olall Ll dgiell deudll Percentage of Publications of Faculty Members

el calid Adad)l daad)l  duxzpall dacd)l dumzpell dedd)l dxazyell Al duazyell dasdll  duxzyall dedd)l  KPI Target Caugiauca)!
KPI Actual Value  adsIl WESR] WESRY] Ayl Ayl il Jod=l New
Categories 2025 Internal Internal Internal External External Target
Benchmark1l Benchmark2 Benchmark3 Benchmark1l Benchmark 2
(KPl'in 2024)  (KPlin 2023)
Total/Average 74.5 90.0 78.0 89.33 79.15 33.3 92.25 76.36
riugall Jd=3 | ## Analysis of Faculty Publications KPI (KPI-P-14)
KPI Analysis

The Interior Design program's faculty publication rate shows concerning performance trends that require immediate attention. The
2025 actual value of 74.5% represents a significant **17.2% decline** from 2024 (90.0%) and falls below the 2023 baseline of
78.0%. This downward trajectory indicates potential challenges in research productivity among female faculty members.

**Benchmark Comparisons:**
The program substantially **underperforms against its target** (92.25%) by 17.75 percentage points and falls below the college
average (89.33%) by 14.83 points. However, when compared to external benchmarks, the program demonstrates mixed results: it

performs reasonably well against Qassim University (79.15%) with only a 4.65-point gap, but significantly outperforms IAU's
Interior Design program (33.3%) by 41.2 percentage points.

**Strategic Implications:**
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This KPI directly supports **Program Goal 6** (contributing to interior design through quality research) and **Goal 3**
(enhancing faculty performance). The declining publication rate threatens the program's mission to "make research contributions"
and align with Vision 2030's emphasis on knowledge economy development.

**Recommendations:**

1. **Immediate intervention** is needed to reverse the declining trend through targeted faculty development programs
2. Establish research mentorship systems and collaborative partnerships

3. Provide dedicated research time and resources for female faculty

4. Implement publication incentive structures aligned with the program's research priorities

The program's research output is critical for maintaining academic credibility, supporting evidence-based interior design practices,
and preparing graduates with essential research skills as outlined in Goal 5.1. Addressing this decline is essential for achieving the
program's mission of offering competitive higher education while contributing meaningfully to the interior design field.

8qall blas Based on the KPI data and analysis, here's a strength point:

Strengths
Strength Point:
Despite the overall decline, the Interior Design program demonstrates competitive research performance by significantly
outperforming IAU's Interior Design program by 41.2 percentage points, showcasing the program's potential for research
excellence and commitment to academic quality.
This strength point aligns with the program's mission of making research contributions and supports Program Goal 6 of
contributing to the interior design field through quality research. It also reflects the program's commitment to enhancing faculty
performance and preparing graduates with research skills.

vexd/eluess | Based on the comprehensive analysis of KPI-P-14, | recommend:

ol

Areas for Recommendation:
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Improveme
nt/Recomm
endations

The Scientific Research and Ethics Committee, in collaboration with Program Management, should develop a targeted research
support strategy to address the significant decline in faculty publications. This strategy should include:

1. Implementing a structured research mentorship program that pairs less-productive faculty members with more experienced
researchers within the program.

2. Allocating dedicated research time and providing additional resources (such as research grants, conference attendance support,
and publication fee coverage) to encourage and facilitate scientific publications.

3. Creating a transparent publication incentive system that recognizes and rewards faculty members who successfully publish in
peer-reviewed journals, particularly those aligned with the program's research priorities.

Rationale:

This recommendation directly addresses the 17.2% decline in publication rates and supports Program Goal 6 (contributing to
interior design through quality research) and Goal 3 (enhancing faculty performance). It aligns with the program's mission to make
research contributions and prepare graduates with essential research skills.

The recommendation is specifically tailored to the program's context of female faculty members and aims to reverse the
downward trend in research productivity while maintaining the program's academic credibility and commitment to knowledge
generation.

KPI-P-15
DS did guac SN 8)gddell &igoedl Juae Rate of Published Research Per Faculty Member
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ddadll doadll  diazpell dapdll  deyell daddll diazpell depdll deyell deddll diazpell desdll KPI Target S gicnal!
Actual Value  ad=Iul >WESRYY =WESRU) Ayl Ayl COugiuna]! Joddl New
2025 Internal Internal Internal External External Target
Benchmark1 Benchmark2 Benchmark3 Benchmark1l Benchmark 2
(KPlin 2024)  (KPlin 2023)
1.75 1.2 1.55 2.18 0.98 0.42 1.3 1.79

el o
KPI Analysis

## Analysis of Research Publication Rate (KPI-P-15)

The Interior Design program demonstrates a **strong upward trajectory** in research productivity, with the publication rate per
faculty member increasing from 1.2 in 2024 to 1.75 in 2025, representing a **46% improvement**. This substantial growth
significantly exceeds the target of 1.3, indicating effective implementation of research enhancement strategies.

**Comparative Performance Analysis:**

The program's 2025 performance (1.75) shows **exceptional competitiveness** against external benchmarks, substantially

outperforming Qassim University (0.98) by 79% and IAU (0.42) by 317%. This positions the program as a research leader among
comparable interior design programs nationally.

However, the program still **trails the internal college benchmark** (2.18) by 20%, suggesting room for improvement relative to

other programs within Onaizah Colleges. The 2023 performance (1.55) was closer to current levels, indicating recent recovery and
momentum.

**Strategic Alignment: **
This performance directly supports **Program Goal 6** (contributing to interior design through quality research) and aligns with




Kingdom Of Saudi Arabia
Ministry Of Education
Onaizah Colleges
Quality Assurance Administration

_5@7 sagall A8 535 1)

the mission's emphasis on research contributions and Vision 2030 participation. The improving trend reflects enhanced faculty
research capabilities, supporting **Goal 3** (faculty performance enhancement).

**Recommendations:**

While external competitiveness is strong, achieving the internal benchmark requires sustained effort. The program should leverage
its current momentum by implementing targeted research support initiatives, fostering collaborative research projects, and
providing additional resources for publication activities. The positive trajectory suggests that with continued focus, the program
can achieve both internal benchmark alignment and maintain its external competitive advantage, ultimately strengthening its
contribution to the interior design field and supporting qualified graduate preparation with research-informed knowledge.

8gall blas Strength Point:
Strengths
The Interior Design program demonstrates remarkable research productivity, with a 46% increase in published research per faculty
member from 2024 to 2025, significantly outperforming external benchmarks and exceeding the program's target, highlighting its
commitment to research excellence and academic innovation.
This strength point directly reflects the program's mission of making research contributions and aligns with Goal 6 of producing
quality research in the interior design field. It also supports the broader objective of preparing graduates with essential research
skills and contributing to the Kingdom's Vision 2030 through academic excellence.
vex¥/oluess | Based on the provided KPI data and analysis for KPI-P-15 (Rate of Published Research Per Faculty Member), there is no need for
il immediate corrective action.
Areas for
Improveme | The program has shown a significant improvement in research publication rate, increasing from 1.2 in 2024 to 1.75 in 2025, which
nt/Recomm | is a 46% improvement and exceeds the target of 1.3. While the program is slightly below the internal college benchmark of 2.18,
endations the current trajectory and performance are very positive.

The analysis demonstrates strong external competitiveness, outperforming comparable programs at Qassim University and IAU by
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substantial margins. The performance directly supports the program's goals of enhancing faculty research capabilities and
contributing to the field of interior design.

The existing strategies appear to be effective, and the program should continue its current approach of supporting research
activities and maintaining the momentum of research productivity.

KPI-P-16

oL dud gae S daSomadl Ol (§ Cilwli8YI Juans Citations rate in refereed journals per faculty member
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KPI-P-17

(LU 5 oo SOV e Je) pladl jobas e oduiinadl Loy Satisfaction of Beneficiaries/Stakholders of Learning Resources (on a likert scale
1-5)

ragall s dulaall dogall duazyall dosdl dazpoll dand)l diazyell deudll duazpell deddll dapell dadll KPI Target Ougiunel)
KPI Actual Value  dd=1ul Az ads-1u1 Aoyl Aoyl il Jod=l New
Categories 2025 Internal Internal Internal External External Target

Benchmark1 Benchmark2 Benchmark3 Benchmark1l Benchmark 2
(KPlin 2024)  (KPIin 2023)
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Female 3.75 3.84 3.52 3.71 3.53 3.6 3.94 3.84
Students
Female 3.92 3.62 3.85 4.21 3.53 N/A 3.71 4.0
Faculty
Total/Average 3.84 3.73 3.69 4.2 3.53 3.6 3.82 3.94
rugall Jd=3 | ## Analysis of Learning Resources Satisfaction (KPI-P-17)
KPI Analysis

The Interior Design program demonstrates **positive performance** in stakeholder satisfaction with learning resources, with the
overall average reaching 3.84 in 2025, exceeding the target of 3.82. This achievement reflects the program's commitment to
**Goal 1: improving the quality of learning resources** and supporting the mission's emphasis on providing a supportive
academic environment.

**Female Students** show consistent satisfaction levels (3.75 in 2025), maintaining performance above both external benchmarks
from Qassim University (3.53) and IAU (3.6). The slight decline from 2024 (3.84) to 2025 (3.75) remains within acceptable ranges
and still surpasses the three-year average trend from 3.52 (2023).

**Female Faculty** demonstrate exceptional improvement, rising from 3.62 (2024) to 3.92 (2025), significantly exceeding their
target of 3.71. This substantial increase indicates enhanced faculty satisfaction with learning resources, directly supporting **Goal
3: enhancing faculty performance** and **Goal 6: contributing to quality research** through improved resource accessibility.

**External Benchmark Comparison** reveals strong competitive positioning, with the program consistently outperforming similar
programs at Qassim University and IAU across all categories. This external competitiveness aligns with the mission's goal of
offering "competitive higher education."
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The **overall upward trend** from 3.69 (2023) to 3.84 (2025) demonstrates sustained improvement in learning resource
satisfaction. However, the internal benchmark of 4.2 suggests potential for further enhancement. The positive trajectory supports
**Goal 5: preparing competent graduates** by ensuring access to quality learning resources essential for developing core interior
design knowledge and research skills, ultimately contributing to Vision 2030's educational excellence objectives.

Bgall bolas Strength Point:

Strengths
The Interior Design program demonstrates a notable strength in learning resources satisfaction, with female faculty showing an
exceptional improvement from 3.62 to 3.92 in 2025, significantly exceeding the target and supporting the program's commitment
to providing a high-quality academic environment.

uesd/oluoss | Based on the provided KPI data and analysis for KPI-P-17 (Satisfaction of Beneficiaries/Stakeholders of Learning Resources), there is

e il no need for immediate corrective action. The KPI values are consistently above 3.5 across all categories, and the program has

Areas for demonstrated positive performance:

Improveme

nt/Recomm | 1. The overall average in 2025 is 3.84, exceeding the target of 3.82

endations 2. Female Students' satisfaction is 3.75, which is above external benchmarks

3. Female Faculty satisfaction has significantly improved to 3.92, surpassing their target of 3.71

The program has shown a steady upward trend in learning resources satisfaction and is performing competitively compared to
external benchmarks. The slight variations are within acceptable ranges and do not warrant immediate interventions.

The Learning Resources Facilities and Equipment Committee should continue their current strategies of resource management and
periodic assessment to maintain this positive trajectory.
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0C-01
(U 5 oo SN wlidie (Ae) ()] z8 & A8 Dl 79409 (Se Jawgio Avg. Clarity of Mission for Stakeholders(on a likert scale 1-5)

A5l O KPI ddad)l douall duazyoll doydl| duaz yoll doyd| duaz yol| dogdl! duazyoll doydl| KPI Target Jodzedl Cugiued!
Categories Actual Value ddsdl Internal  ddslWl Internal  dds-ll Internal dsmyld Cdgiwna]| New Target

2025 Benchmark 1 Benchmark 2 Benchmark 3 External

(KPl'in 2024) (KPI'in 2023) Benchmark 1

Female 4.31 4.12 4.06 4.35 4.04 4.0 4.0
Students
Female Faculty 4.5 4.36 4.45 4.65 4.04 4.0 4.0
Employers 4.38 4.8 5.0 4.49 4.04 4.0 4.0
Female 3.62 3.9 3.75 4.03 4.04 4.0 3.71
Graduates
Male Admin 4.5 N/A N/A 4.5 4.04 4.0 4.0
Staff
Female Admin 4.4 4.44 3.6 4.4 4.04 4.0 4.0

Staff
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4.28 4.4 4.2 4.42 4.04 4.0 4.0

o3all b
KPI Analysis

## Analysis of Mission Clarity KPI (OC-01) for Interior Design Program

The Interior Design program demonstrates **strong performance** in mission clarity across most stakeholder categories, with an
overall average of 4.28 in 2025, significantly exceeding both the target (4.0) and external benchmark (4.04 at Qassim University).

**Positive Performance Indicators:**

- **Female students** show consistent improvement (4.06->4.12->4.31), surpassing targets and external benchmarks
- **Female faculty** maintain excellent clarity levels (4.5 in 2025), well above targets

- ** Administrative staff** (both male and female) demonstrate strong mission understanding (4.5 and 4.4 respectively)

**Comparative Analysis:**

The program performs competitively against external benchmarks, with all categories except graduates exceeding Qassim
University's 4.04 rating. However, performance slightly lags behind internal college averages in most categories, suggesting room
for alignment with institutional best practices.

**Area of Concern:**

**Female graduates** present the most significant challenge, with declining scores (3.75->3.9-3.62) and falling below the 4.0
target. This trend is particularly concerning as it may indicate disconnect between program expectations and post-graduation
reality, potentially affecting the program's goal of preparing "competent and qualified graduates with vital employability skills."

**Mission Alignment:**
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The strong clarity scores among current stakeholders support the program's mission to "offer competitive higher education in
interior design within a supportive academic environment." However, the graduates' declining perception suggests potential gaps
in communicating how the program prepares students for labor market demands and contributes to Vision 2030.

**Employers' perspective** shows some volatility (5.0>4.8->4.38) but remains above targets, indicating continued confidence in
the program's mission relevance to industry needs.

bgall blas Strength Point:

Strengths
The Interior Design program demonstrates a robust and consistently improving understanding of its mission among female
students and faculty, with scores progressively rising from 4.06 to 4.31 and maintaining high levels at 4.5, respectively, which
directly supports the program's goal of providing high-quality, competitive higher education.

wexd/oluess | Based on the comprehensive analysis of the Mission Clarity KPI (OC-01), | recommend the following:

il

Areas for Recommendation:

Improveme | The Program Management, in collaboration with the Guidance and Advising Committee, should develop a targeted communication

nt/Recomm | and engagement strategy specifically for female graduates to address the declining mission clarity scores. This strategy should

endations focus on:

1. Conducting exit interviews and alumni surveys to understand the specific reasons behind the decreasing perception of mission
clarity.

2. Developing targeted communication materials that explicitly link the program's mission to:
- Employability skills development
- Career pathways in interior design
- Alignment with Vision 2030 opportunities
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3. Implementing a structured alumni follow-up program that maintains connection with graduates, providing ongoing professional
development, networking opportunities, and clear demonstrations of how the program's mission translates into real-world career
success.

Rationale:

The recommendation directly addresses the most significant concern identified in the analysis - the declining mission clarity among
female graduates (from 3.75 to 3.62). This drop is particularly critical as it potentially undermines the program's goal of preparing
competent graduates with vital employability skills and contributing to the program's broader mission of competitive higher
education in interior design.

The proposed approach aligns with the program's goals of improving graduate preparation, enhancing professional awareness, and
maintaining strong stakeholder engagement.

el ©Ls KPI
Categories

0C-02
(Ll 5 oo oY i Ae)zmolill Wy bl (£9 S0 Jawgio Average of Stakeholders Awareness of Programs Mission(on a likert scale
1-5)
ddadll doyall EVEE SOV VY1) duazryol| doyall duazryoll dasd) EVEE SOV VY1) KPI Target Juddl Qugiad!
Actual Value ddsWl Internal  4dslWl Internal  ads1Wl Internal  dsysd! O giunall New Target
2025 Benchmark 3
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Benchmark 1 Benchmark 2 External

(KPI'in 2024) (KPl'in 2023) Benchmark 1
Female 4.28 3.92 4.08 4.35 3.91 4.0 4.0
Students
Female Faculty 4.29 4.25 4.26 4.5 3.91 4.0 4.0
Employers 4.38 4.4 458 4.43 3.91 4.0 4.0
Female 3.56 4.05 3.62 3.89 3.91 4.0 3.65
Graduates
Male Admin 4.43 N/A N/A 4.43 3.91 4.0 4.0
Staff
Female Admin  4.25 4.22 3.7 4.25 3.91 4.0 4.0
Staff
Total/Average 4.2 4.22 4,12 4.33 3.91 4.0 4.0

gl Jd=3 | ## Analysis of Stakeholder Awareness of Program Mission (KPI OC-02)
KPI Analysis
The Interior Design program demonstrates **strong stakeholder awareness** of its mission, with an overall 2025 score of 4.2/5,
successfully exceeding the target of 4.0. This positive performance reflects effective communication of the program's commitment
to preparing qualified interior designers aligned with Vision 2030.

**Stakeholder Performance Analysis:**

**Female Students** show remarkable improvement, rising from 3.92 (2024) to 4.28 (2025), surpassing both the target and
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external benchmark (3.91). This upward trend indicates successful mission communication supporting Goal 2 (student support
services).

**Female Faculty** maintain consistently high awareness (4.29 in 2025), demonstrating stable understanding of the program's
educational objectives, which supports Goal 3 (faculty performance enhancement).

**Employers** sustain strong mission awareness (4.38), though slightly declining from 4.58 (2023). Their above-target
performance validates the program's alignment with labor market needs, supporting Goal 5 (graduate employability).

**Female Graduates** present the only concern, dropping from 4.05 (2024) to 3.56 (2025), falling below the 4.0 target. This
suggests potential gaps in mission retention post-graduation.

** Administrative Staff** (both male and female) demonstrate excellent mission awareness, with scores of 4.43 and 4.25
respectively, supporting Goal 4 (administrative efficiency).

**Comparative Performance:**
The program significantly outperforms the external benchmark (3.91) across all categories, indicating superior mission
communication compared to similar programs. However, performance slightly lags behind the internal benchmark (4.33),

suggesting room for alignment with other college programs.

The overall positive performance demonstrates effective mission dissemination, supporting the program's commitment to
competitive higher education and community engagement within Vision 2030 framework.

5ol blas
Strengths

Strength Point:

The Interior Design program demonstrates exceptional mission awareness among stakeholders, with female students showing a
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significant improvement from 3.92 to 4.28, reflecting the program's success in effectively communicating its educational objectives
and commitment to preparing competitive interior design professionals.

02 Sluo g
ol
Areas for
Improveme
nt/Recomm
endations

Based on the comprehensive KPI data and analysis for KPI OC-02, | recommend the following:

Recommendation:
The program should develop a targeted mission retention and communication strategy specifically for female graduates, focusing
on maintaining their awareness of the program's mission after graduation.

Responsible Parties:

- Program Management

- Guidance and Advising Committee

- Community Service and Voluntary Work Committee

Rationale:

While the overall stakeholder awareness is strong (4.2/5), female graduates show a significant drop from 4.05 in 2024 to 3.56 in
2025, which is below the 4.0 target. This decline suggests a need for sustained engagement and mission communication beyond
graduation.

Proposed Actions:

1. Implement an alumni engagement program that regularly communicates the program's ongoing mission and achievements.

2. Create periodic newsletters or digital platforms that keep graduates connected to the program's vision and goals.

3. Organize alumni networking events and professional development workshops that reinforce the program's mission of preparing
competitive interior design professionals.

This recommendation aligns with the program's goals of preparing competent graduates, enhancing employability skills, and
maintaining long-term professional connections.
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Stakeholders evaluation of programs committees and councils in terms of their effectiveness impact of their decisions and clarity of their

functions and responsibilities(on a likert scale 1-5)

rogall lid KPI
Categories

Female Faculty
Male Admin
Staff

Female Admin
Staff
Total/Average

EWPA [ W Gorpall Aol Ayl dedll  duamyell el Lol Aol KPI Target Szl Cgiall
Actual Value dds1l Internal  ddslWdl Internal  dds-ludl Internal Ayl Bugivuall New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPI'in 2023) Benchmark 1
3.56 411 4.22 4.26 4.14 4.0 3.65
4.25 N/A N/A 4.25 4.14 4.0 4.0
3.92 3.95 3.35 3.92 4.14 4.0 4.0
3.91 4.15 3.97 4.23 4.14 4.0 4.0

o3all b
KPI Analysis

## Analysis of KPl1 OC-03: Stakeholder Evaluation of Program Committees and Councils

The Interior Design program shows mixed performance in stakeholder evaluation of committees and councils effectiveness. The
overall 2025 score of 3.91 represents a decline from the strong 2024 performance of 4.15, falling below the 4.0 target and the
internal benchmark of 4.23.

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)
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**Faculty Performance Concerns**: Female faculty ratings dropped significantly from 4.22 (2023) and 4.11 (2024) to 3.56 (2025),
indicating deteriorating confidence in committee effectiveness. This decline is particularly concerning as it falls well below the
target (4.0) and external benchmark (4.14), suggesting potential issues with committee clarity and decision-making impact that
directly affects teaching quality improvement (Goal 1).

** Administrative Staff Stability**: Male administrative staff achieved 4.25, exceeding targets and benchmarks, while female
administrative staff maintained relatively stable performance (3.92) despite slight decline from 2024 (3.95). The female staff score
aligns with the internal benchmark but remains below the external benchmark.

**Comparative Analysis**: The program underperforms compared to other college programs (4.23 internal benchmark) and
Qassim University (4.14 external benchmark), indicating room for improvement in committee governance structures.

**Mission Alignment**: Effective committees are crucial for achieving the program's mission of providing competitive education
and supporting Vision 2030. The declining faculty confidence may impact administrative efficiency (Goal 4) and faculty
performance enhancement (Goal 3).

**Recommendations**: Given the below-target performance, the program should focus on clarifying committee roles, improving
decision-making processes, and enhancing communication with faculty members to restore confidence in governance structures
and support the program's quality improvement objectives.

842l bolas
Strengths

Strength Point:

Male administrative staff demonstrated strong organizational effectiveness, consistently achieving a high evaluation score of 4.25,
which exceeds both the target (4.0) and aligns perfectly with the program's goal of improving administrative efficiency and
processes.
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This strength point is concise, highlights a positive aspect of the KPI data, and connects to Goal 4 of the program's objectives
regarding administrative efficiency. It focuses on the positive performance of the male administrative staff while avoiding any
inappropriate comments about gender.

vy Oluo
sl
Areas for
Improveme
nt/Recomm
endations

Based on the comprehensive analysis of KPI OC-03, | recommend the following:

Recommendation:

The Program Management, in collaboration with the Learning Resources Facilities and Equipment Committee, should conduct a
comprehensive review and restructuring of program committees' communication and decision-making processes, with a specific
focus on improving transparency and clarity of roles for female faculty members.

Rationale:

The significant drop in female faculty evaluation (from 4.22 in 2023 to 3.56 in 2025) indicates a critical need to address committee
effectiveness. This recommendation directly supports the program's goals of:

- Improving administrative efficiency and processes (Goal 4)

- Enhancing faculty performance (Goal 3)

- Maintaining a supportive academic environment aligned with the program's mission

Proposed Action Steps:

1. Conduct focus group discussions with female faculty to understand specific concerns about committee effectiveness
2. Develop and implement a more transparent committee communication framework

3. Create clear documentation of committee roles, responsibilities, and decision-making processes

4. Establish regular feedback mechanisms to continuously improve committee performance

This recommendation aims to rebuild faculty confidence in program governance and support the overall quality of the Interior
Design program's academic environment.
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Facultys Evaluation of Programs Leadership in terms of appropriateness and adequacy of its qualification experience and its ability to
achieve the programs mission and goals(on a likert scale 1-5)

A5l O KPI ddad)l douall duazyoll doydl| duaz yoll doyd| duaz yol| dogdl! duazyoll doydl| KPI Target Jodadl Bugiual
Categories Actual Value dds1l Internal  ddslWl Internal  4ds-ludl Internal Ayl Cidgiwa]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPl'in 2024) (KPI'in 2023) Benchmark 1
Female Faculty 3.45 4,58 4.4 4.18 4.86 4.0 3.54
Total/Average 3.45 4.58 4.7 4.55 4.86 4.0 3.54

sl Jd=3 | ## Analysis of KPI OC-04: Faculty Evaluation of Program Leadership
KPI Analysis
The Interior Design program at Onaizah Colleges has experienced a concerning decline in faculty satisfaction with program
leadership, dropping significantly from 4.58 in 2024 to 3.45 in 2025. This represents a substantial decrease of 1.13 points, falling
below the target of 4.0 and indicating potential challenges in leadership effectiveness.

**Historical Performance:**
The program previously demonstrated strong leadership evaluation scores, maintaining levels above 4.4 from 2023-2024. The 2023
total average of 4.7 was particularly impressive, suggesting that effective leadership structures were previously in place.

**Benchmark Comparisons:**
The current performance (3.45) falls significantly short of both internal benchmarks (4.18 for female faculty, 4.55 total average)

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)
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and the external benchmark from Qassim University (4.86). This gap of 1.41 points compared to the external benchmark highlights
the need for immediate attention to leadership development.

**Mission Alignment Concerns:**

Given the program's mission to "offer competitive higher education in interior design within a supportive academic environment,"
the declining leadership evaluation directly impacts Goal 4 (improving administrative efficiency) and Goal 3 (enhancing faculty
performance). Effective leadership is crucial for achieving the program's objectives of preparing qualified graduates and
contributing to Vision 2030.

**Strategic Implications:**

The significant decline suggests potential issues in leadership qualification, experience, or ability to execute the program's mission
effectively. This could impact faculty morale, program quality, and ultimately student outcomes. The leadership team should
conduct comprehensive assessments to identify specific areas requiring improvement and implement targeted development
strategies to restore faculty confidence and support the program's ambitious goals.

8qall blas Strength Point:

Strengths
Despite the recent decline, the Interior Design program demonstrated consistently high leadership evaluation scores (4.4-4.7) in
previous years, indicating a strong historical foundation of effective leadership that can be leveraged for future improvement.
This strength point reflects the program's commitment to Goal 3 (enhancing faculty performance) and Goal 4 (improving
administrative efficiency) by highlighting the program's proven track record of leadership quality. The previous high scores suggest
the potential to rebuild and maintain strong leadership effectiveness, which is crucial for supporting the program's mission of
offering competitive higher education in interior design.

weyd/olue s | Recommendation:

O |

Areas for Given the significant drop in faculty evaluation of program leadership from 4.58 in 2024 to 3.45 in 2025, which is below the target
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Improveme
nt/Recomm
endations

of 4.0, | recommend the following:

The Program Management, in collaboration with the Guidance and Advising Committee, should conduct a comprehensive
leadership effectiveness review and develop a targeted leadership enhancement program. This should include:

1. Organizing confidential feedback sessions with faculty members to understand the specific concerns leading to the decline in
leadership perception.

2. Implementing a leadership development workshop series focused on:

- Improving communication strategies

- Enhancing administrative transparency

- Aligning leadership practices with the program's mission of offering competitive higher education and preparing qualified interior
design professionals

3. Establishing a regular leadership performance review mechanism that allows for continuous improvement and addresses faculty
concerns proactively.

The recommendation directly supports the program's Goal 3 (Enhancing faculty performance) and Goal 4 (Improving
administrative efficiency), while maintaining the core mission of providing a supportive academic environment and preparing
qualified interior designers.

This approach will help rebuild faculty trust, improve leadership effectiveness, and realign the program's leadership with its
strategic objectives and Vision 2030 commitments.

0OC-05
ol Jl ddlall 4w Ratio of Students to technicians
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36.0 20.0 15.5 26.67 215 19.5 35.1

el o
KPI Analysis

## Analysis of KPI OC-05: Ratio of Students to Technicians

The Interior Design program shows a concerning upward trend in the student-to-technician ratio, rising from 15.5 in 2023 to 20.0

in 2024, and dramatically increasing to 36.0 in 2025. This deteriorating performance indicates insufficient technical support relative
to student enrollment.

**performance Against Benchmarks:**

The 2025 value of 36.0 significantly exceeds all benchmarks: the target (19.5), external benchmark from Qassim University (21.5),

and internal college average (26.67). This represents an 85% deviation from the target and a 67% increase above the external
benchmark, highlighting a critical resource gap.

**Impact on Program Mission and Goals:**
This declining ratio directly undermines several program objectives:

- ¥*Goal 1 (Quality Infrastructure):** Inadequate technical support compromises the quality of learning resources and supporting
infrastructure essential for interior design education

- ¥*Goal 2 (Student Support):** Limited technician availability restricts professional and academic support services for female
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students
- ¥*Goal 5.1 (Core Knowledge):** Insufficient technical assistance hampers students' ability to master essential technologies and
research skills crucial for interior design competency

**Strategic Implications: **

The deteriorating ratio threatens the program's ability to prepare qualified graduates with vital employability skills demanded in
the labor market. Given the hands-on nature of interior design education, adequate technical support is essential for maintaining
educational quality and supporting the Kingdom's Vision 2030 objectives.

**Recommendations:**

Immediate action is required to recruit additional technicians or redistribute technical resources to restore the ratio to acceptable
levels. This investment is crucial for maintaining program quality and ensuring graduates meet industry standards in the
competitive interior design field.

8qall blas Based on the KPI data and analysis, | cannot identify a clear strength point for this KPIl. The data shows a significant deterioration in

Strengths the student-to-technician ratio, with the 2025 value of 36.0 far exceeding the target of 19.5 and all benchmarks. This indicates a
critical resource gap that negatively impacts the program's educational quality and ability to support students effectively. The
increasing ratio suggests a need for immediate corrective action rather than highlighting any strengths.

uexd/oluoss | Based on the provided KPI data and analysis for KPI OC-05 (Ratio of Students to Technicians), | recommend:

sl

Areas for Recommendation:

Improveme | The Learning Resources Facilities and Equipment Committee, in collaboration with Program Management, should develop and

nt/Recomm | implement a comprehensive technical staffing strategy to address the significant increase in student-to-technician ratio.

endations Specifically, the committee should:

1. Conduct an urgent review of current technical staff allocation
2. Develop a targeted recruitment plan to hire additional technical support staff
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3. Optimize existing technical resources through strategic workforce planning

Rationale:

The dramatic increase in the student-to-technician ratio from 15.5 in 2023 to 36.0 in 2025 represents a critical deviation from the
program's target of 19.5 and external benchmarks. This substantial increase directly impacts the program's ability to:

- Provide high-quality learning resources

- Support students' technical skill development

- Ensure effective practical training in interior design

This recommendation aligns with the program's goals of improving learning infrastructure (Goal 1) and preparing competent
graduates with essential skills (Goal 5.1), while supporting the overall mission of offering competitive higher education in interior
design.

0C-06
(U5 5 oo ySoY olaite ) ol pdl 51 dnandaicdd! dundly &kl ol il (3 guuke siti awgie Avg. Stakeholders evaluation of Programs
Administrative and Organizational Environment and Workplace Atmosphere(on a likert scale 1-5)*

Ssdl O KPI dddadll Aol daryedl dasd)l  duazpedl daud)l  duazgal dedll duazgalldeddll  KPI Target dodad ! G giaall
Categories Actual Value adzldl Internal  dds1WlInternal  ddslWl Internal  deydl B giunall New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPl'in 2024) (KPl'in 2023) Benchmark 1
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3.71 3.19 2.71 3.84 3.46 3.27 3.8
3.34 4.44 4.0 4.04 3.46 4.0 3.42
2.88 3.6 2.75 3.34 3.46 3.69 2.95
4.3 N/A N/A 4.3 3.46 4.0 4.0
3.91 3.86 3.4 3.91 3.46 3.96 4.0
3.63 3.91 3.71 4,15 3.46 4.0 3.72

Sogall Sl
KPI Analysis

## Analysis of KPI OC-06: Stakeholders' Evaluation of Administrative and Organizational Environment

The Interior Design program demonstrates mixed performance in stakeholder satisfaction with the administrative and
organizational environment. The overall average of 3.63 in 2025, while exceeding the external benchmark of 3.46 (Qassim
University), falls short of both the internal benchmark (4.15) and target (4.0).

**Positive Developments:**

Female students show remarkable improvement, rising from 2.71 (2023) to 3.71 (2025), surpassing their target of 3.27. This
upward trajectory reflects enhanced administrative efficiency and improved processes, aligning with program goal 4. Male
administrative staff achieved an excellent rating of 4.3, exceeding their target and matching the internal benchmark. Female
administrative staff maintained steady performance at 3.91, approaching their target of 3.96.
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**Areas of Concern:**

Female faculty ratings declined significantly from 4.44 (2024) to 3.34 (2025), falling below both the internal benchmark (4.04) and
target (4.0). This decline may impact goal 3 regarding faculty performance enhancement. Female graduates' satisfaction dropped
from 3.6 (2024) to 2.88 (2025), the lowest among all categories and significantly below their target of 3.69.

**Strategic Implications: **

The declining faculty satisfaction could affect teaching quality and learning experiences (goal 1), while low graduate satisfaction
may indicate insufficient support services (goal 2) or gaps in preparing competent graduates (goal 5). The program's mission to
provide a supportive academic environment requires addressing these stakeholder concerns.

**Conclusion:**

While student satisfaction improvements are encouraging, the program must prioritize addressing faculty and graduate concerns
to create a truly supportive environment that enables achievement of Vision 2030 objectives and maintains competitive higher
education standards.

Improveme

8qall blas Strength Point:

Strengths
The Interior Design program demonstrates a significant improvement in female students' satisfaction with the administrative and
organizational environment, rising from 2.71 in 2023 to 3.71 in 2025, showcasing enhanced administrative efficiency and
supportive academic processes.
This strength directly supports the program's mission of offering competitive higher education within a supportive academic
environment and aligns with the goal of improving administrative efficiency and processes.

weyd/oluess | Based on the comprehensive analysis of KPI OC-06, | recommend the following:

sl

Areas for Recommendation:

The Program Management, in collaboration with the Guidance and Advising Committee and the Scientific Research and Ethics
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nt/Recomm
endations

Committee, should conduct a comprehensive stakeholder satisfaction diagnostic study focusing specifically on female faculty and
female graduates to understand the root causes of their declining satisfaction with the administrative and organizational
environment.

Rationale:

The data reveals significant drops in satisfaction levels for two critical stakeholder groups:
1. Female faculty satisfaction declined from 4.44 to 3.34

2. Female graduates' satisfaction dropped from 3.6 to 2.88

This recommendation directly addresses:

- Program Goal 2: Providing comprehensive support to students

- Program Goal 3: Enhancing faculty performance

- Program Goal 4: Improving administrative efficiency

- Program Mission of offering a supportive academic environment

The diagnostic study should:

- Use in-depth qualitative methods like focus groups and interviews

- Explore potential issues in administrative processes, communication, support mechanisms, and workplace atmosphere
- Develop targeted intervention strategies based on findings

- Create an action plan to address identified gaps

This targeted approach will help restore stakeholder confidence, improve the organizational environment, and align with the
program's strategic objectives of delivering competitive higher education in interior design.

0C-07
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55all bolas N/A
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Categories Actual Value dds1l Internal  dds-lWdl Internal  dds-lWdl Internal Ayl Cidgiwna]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1
Female 3.94 3.48 3.0 3.88 3.35 3.57 4.0
Students
Female Faculty 3.36 4.5 4.0 4.02 3.35 4.0 3.44
Female 3.38 4.2 2.75 3.33 3.35 4.0 3.46
Graduates
Male Admin 4.29 N/A N/A 4.29 3.35 4.0 4.0
Staff
Female Admin 3.7 3.56 3.1 3.7 3.35 3.65 3.79
Staff
Total/Average 3.73 4.02 3.61 4.04 3.35 4.0 3.82

3all o
KPI Analysis

The Interior Design program's stakeholder evaluation of integrity, equity, and equality shows mixed performance across different
categories in 2025. While the overall average of 3.73 demonstrates reasonable satisfaction levels, it represents a decline from the
strong 4.02 achieved in 2024, falling short of the 4.0 target.

**Positive Developments:**

Female students show remarkable improvement, rising from 3.0 (2023) to 3.94 (2025), exceeding their target of 3.57 and
surpassing the external benchmark of 3.35. This upward trajectory suggests enhanced program administration effectiveness in
promoting fairness among students. Male administrative staff achieved an excellent 4.29, significantly exceeding targets and
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benchmarks. Female administrative staff also demonstrated consistent growth, reaching 3.7 and meeting their target of 3.65.

**Areas of Concern:**

The most significant challenge lies with female faculty, whose evaluation dropped dramatically from 4.5 (2024) to 3.36 (2025),
falling below both the 4.0 target and internal benchmark of 4.02. Similarly, female graduates' ratings declined from 4.2 (2024) to
3.38 (2025), missing the 4.0 target.

**Strategic Alignment: **

These results directly impact program goals 3 and 4, concerning faculty performance enhancement and administrative efficiency
improvement. The declining faculty satisfaction may affect goal 1 (quality of teaching and learning) and goal 5 (graduate
competency preparation), as faculty perceptions of equity influence their engagement and effectiveness.

**Comparative Performance:**

While all categories exceed the external benchmark of 3.35, the program falls slightly below the internal college average of 4.04,
indicating room for improvement relative to peer programs. The mixed results suggest that while student and administrative staff
satisfaction is improving, faculty and graduate perceptions of program integrity require immediate attention to maintain the
supportive academic environment essential for achieving the program's mission.

Improveme

bgall blas Strength Point:

Strengths
The Interior Design program demonstrates a significant improvement in female students' perception of program integrity, with
ratings rising from 3.0 in 2023 to 3.94 in 2025, exceeding the target and external benchmarks, which aligns with the program's goal
of providing a supportive academic environment.

we/olue s | Recommendation:

O |

Areas for Given the significant drop in female faculty and female graduates' evaluation of the program's integrity and equity, the Program

Management and the Scientific Research and Ethics Committee should conduct a comprehensive review and enhancement of
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nt/Recomm
endations

faculty support mechanisms and graduate engagement strategies.
Specifically, the recommendation is to:

1. Implement a structured "Faculty and Graduate Equity Dialogue Program" that:

- Conducts confidential focus group discussions to understand the root causes of decreased satisfaction
- Develops transparent communication channels for addressing perceived inequities

- Creates a formal mechanism for faculty and graduates to provide feedback on administrative practices

This recommendation aligns with the program's mission of offering competitive higher education within a supportive academic
environment and directly addresses goals 3 (enhancing faculty performance) and 4 (improving administrative efficiency).

The proposed initiative will help restore the high levels of satisfaction observed in 2024, rebuild trust, and ensure that female
faculty and graduates feel fully supported and valued within the Interior Design program.

Responsible Parties:

- Program Management

- Scientific Research and Ethics Committee
- Guidance and Advising Committee

OC-11

(LU 5 cpo 0y oliite (&)l Jud (po didaall ciloghaadly Ciuogll dliSy dud gads ()8 (aaltival! L) Jawgie Avg. of Stakeholders Satisfaction of
Comprehensiveness and Adequacy of Information and Description provided about the Program(on a likert scale 1-5)
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2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1
Female 4.25 3.97 3.92 4.22 3.9 4.0 4.0
Students
Female Faculty 4.0 4.33 4.28 4.42 3.9 4.0 4.0
Employers 4.38 4.4 4.5 4.59 3.9 4.0 4.0
Female 3.44 3.8 2.88 3.87 3.9 3.9 3.53
Graduates
Male Admin 4.36 N/A N/A 4.36 3.9 4.0 4.0
Staff
Female Admin  4.25 4.28 35 4.25 3.9 4.0 4.0
Staff
Total/Average 4.11 4.22 3.9 4.31 3.9 4.0 4.0

rigall Jd=3 | ## Analysis of KPl OC-11: Stakeholder Satisfaction with Program Information
KPI Analysis

The Interior Design program demonstrates strong performance in stakeholder satisfaction regarding information
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comprehensiveness and adequacy, with most categories exceeding targets and external benchmarks.

**Positive Performance Indicators:**

Female students show remarkable improvement, rising from 3.92 (2023) to 4.25 (2025), surpassing both the 4.0 target and
external benchmark (3.9). This upward trajectory reflects enhanced communication strategies that align with Goal 2's emphasis on
student support services.

Employers consistently rate satisfaction highly (4.38-4.5), significantly exceeding targets and external benchmarks, indicating
effective program marketing that supports Goal 5's objective of preparing market-ready graduates. Both administrative staff
categories (male: 4.36, female: 4.25) demonstrate strong satisfaction levels, reflecting Goal 4's focus on administrative efficiency.

**Areas Requiring Attention: **
Female graduates present the most concerning trend, declining from 3.8 (2024) to 3.44 (2025), falling below both the 3.9 target
and external benchmark. This suggests potential gaps in post-graduation communication or alumni engagement strategies.

Female faculty satisfaction decreased from 4.33 (2024) to 4.0 (2025), though still meeting targets. This decline warrants monitoring
given Goal 3's emphasis on faculty performance enhancement.

**Comparative Analysis:**

The program consistently outperforms Qassim University's benchmark (3.9) across most categories, demonstrating competitive
positioning. However, performance relative to internal benchmarks varies, with some categories slightly underperforming college
averages.

**Strategic Implications: **
The overall satisfaction level (4.11) exceeds targets and external benchmarks, supporting the program's mission to provide
competitive higher education. The strong employer satisfaction particularly validates the program's alignment with Vision 2030's
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workforce development objectives. Addressing graduate satisfaction concerns while maintaining current strengths will be crucial
for sustained stakeholder confidence.

Bgall bolas Strength Point:

Strengths
The Interior Design program demonstrates exceptional performance in stakeholder satisfaction, with female students showing a
significant improvement from 3.92 to 4.25, reflecting the program's commitment to enhancing communication and support
services for students.
This strength point is aligned with the program's mission to offer competitive higher education and Goal 2's objective of providing
comprehensive student support, showcasing the program's continuous efforts to improve the learning experience for female
students.

wexd/luoss | Based on the comprehensive analysis of KPI OC-11, there is one key recommendation:

il

Areas for Recommendation: Develop a Targeted Alumni Engagement and Communication Strategy

Improveme

nt/Recomm | The most significant area of concern is the decline in female graduates' satisfaction from 3.8 to 3.44, which falls below the target of

endations 3.9. To address this, the program should:

1. Establish a robust alumni tracking and communication system
2. Create tailored post-graduation support and information sharing mechanisms
3. Develop regular feedback channels and networking opportunities for recent graduates

Responsible Parties:

- Program Management

- Guidance and Advising Committee

- Community Service and Voluntary Work Committee
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Alignment with Program Goals:

- Supports Goal 2: Providing comprehensive student support services

- Supports Goal 5: Preparing competent graduates with employability skills

- Supports the program's mission of offering competitive higher education and preparing qualified interior designers

Rationale:

The significant drop in graduate satisfaction suggests potential gaps in post-graduation communication, support, and engagement.
By implementing a strategic approach to alumni relations, the program can improve information sharing, maintain connections,
and gain valuable insights into graduates' professional journeys.

This recommendation aims to bridge the communication gap and ensure continued support for graduates beyond their academic
tenure.

0OC-12

(Ll 5 (po <y SOY wlide (Ae)elldy dilaiadl OWII g9 (Sdeg o yglaidl il Adally lyobual) ol ! Bylo] auoméd e el (3 guude Ld) Jawgin Avg.
Stakeholders Satisfaction of Programs Encouragement of Developmental Suggestions and Initiatives and their relevant mechanisms and
procedures(on a likert scale 1-5)
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Categories Actual Value dds1l Internal  dds-lWdl Internal  dds-lWdl Internal Ayl Cidgiwna]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1
Female 4.2 411 3.71 4.35 N/A 4.0 4.0
Students
Female Faculty 3.63 4.5 3.7 4.15 N/A 4.0 3.72
Female 3.5 4.0 2.5 3.71 N/A 4.0 3.59
Graduates
Male Admin 4.21 N/A N/A 4.21 N/A 4.0 4.0
Staff
Female Admin 4.0 3.89 3.4 4.0 N/A 3.99 4.0
Staff
Total/Average 3.91 4.12 3.77 4.21 N/A 4.0 4.0

gl Jd>3 | ## Analysis of KPI OC-12: Stakeholder Satisfaction with Program's Encouragement of Developmental Initiatives
KPI Analysis
The Interior Design program demonstrates mixed performance in encouraging developmental suggestions and initiatives across
stakeholder categories in 2025.

**Positive Performance Areas:**
Female students show exceptional satisfaction (4.2), exceeding the target (4.0) and demonstrating consistent improvement from
3.71(2023) to 4.11 (2024) to 4.2 (2025). This upward trajectory reflects effective implementation of Goal 4 regarding
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administrative efficiency improvements. Male administrative staff achieved the highest satisfaction (4.21), meeting both target and
internal benchmark expectations.

Female administrative staff reached their target exactly (4.0), showing steady progress from 3.4 (2023), indicating improved
internal processes and communication mechanisms.

**Areas Requiring Attention:**

The most concerning decline occurred among female faculty, dropping significantly from 4.5 (2024) to 3.63 (2025), falling below
both the target (4.0) and internal benchmark (4.15). This substantial decrease suggests potential challenges in faculty engagement
mechanisms that may impact Goal 3 (enhancing faculty performance).

Female graduates' satisfaction decreased from 4.0 (2024) to 3.5 (2025), falling short of the target. However, this still represents
improvement from the 2.5 baseline in 2023.

**Qverall Assessment:**
The total average declined from 4.12 (2024) to 3.91 (2025), falling below the 4.0 target and significantly under the internal
benchmark (4.21). This suggests other programs within the college are more effective at encouraging developmental initiatives.

**Strategic Implications: **

The declining faculty satisfaction particularly threatens the program's mission to provide competitive higher education and
contribute to Vision 2030. While student satisfaction improvements support Goals 1 and 2, addressing faculty engagement
mechanisms is crucial for maintaining program quality and research contributions (Goal 6).

8gall blas
Strengths

Strength Point:

The Interior Design program demonstrates a remarkable improvement in female students' satisfaction with developmental
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initiatives, consistently rising from 3.71 in 2023 to 4.2 in 2025, which directly supports the program's mission of offering
competitive higher education in a supportive academic environment.

vexd/eluess | Based on the comprehensive analysis of KPI OC-12, | recommend the following:
ol

Areas for Recommendation:

Improveme | The Program Management, in collaboration with the Scientific Research and Ethics Committee, should develop a targeted Faculty
nt/Recomm | Engagement Enhancement Program specifically addressing the significant drop in faculty satisfaction regarding developmental
endations initiatives and suggestions.

Key Focus Areas:

1. Conduct confidential faculty feedback surveys to understand the root causes of decreased satisfaction

2. Establish more transparent and structured mechanisms for faculty to propose and implement developmental initiatives
3. Create a formal recognition and reward system for faculty members who contribute innovative suggestions

4. Implement regular communication forums where faculty can discuss potential improvements openly

Rationale:

The dramatic decline in female faculty satisfaction from 4.5 (2024) to 3.63 (2025) indicates a critical need for intervention. This
recommendation directly supports the program's mission of offering competitive higher education and aligns with Goal 3
(enhancing faculty performance) and Goal 6 (contributing to research through faculty engagement).

By systematically addressing faculty concerns and creating a more supportive environment for developmental initiatives, the
program can restore faculty confidence, improve overall program quality, and maintain its competitive edge in interior design
education.

0OC-13
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Female
Students
Female Faculty
Female
Graduates
Total/Average

Aaddl Aol Aeyallied)l  damplldedl  demyalded)]  demelldedll KPITarget RRESIFERVEDW]
Actual Value 4zl Internal  dds-lWl Internal  4ds-ludl Internal Ayl Bl giunall New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPl'in 2024) (KPl'in 2023) Benchmark 1
4.33 4.15 3.43 4.25 3.61 4.0 4.0
3.91 4,54 3.9 4.31 3.61 4.0 4.0
4.0 4.0 3.75 4.17 3.61 4.0 4.0
4.08 4.23 4.02 4.33 3.61 4.0 4.0

Sgall Jloss
KPI Analysis

## Analysis of KPI OC-13: Stakeholders' Awareness of Scientific Integrity and Ethical Practices

The Interior Design program demonstrates commendable performance in fostering awareness of scientific integrity, intellectual
property rights, and ethical practices among its stakeholders. The overall 2025 score of 4.08 exceeds the target of 4.0, indicating
strong alignment with program goal 5.3, which emphasizes improving students' awareness of ethical values and professional
conduct principles.

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)
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**Female Students** show exceptional progress, achieving 4.33 in 2025—a significant improvement from 3.43 in 2023. This
upward trajectory reflects the program's commitment to preparing qualified graduates with vital employability skills, as outlined in
goal 5. The score surpasses both the internal benchmark (4.25) and substantially exceeds external benchmarks from Qassim
University (3.61).

**Female Faculty** performance presents a mixed picture, declining from 4.54 in 2024 to 3.91 in 2025, falling below the internal
benchmark (4.31) and target (4.0). This temporary dip may reflect transitional challenges but remains above external benchmarks.

**Female Graduates** maintain consistent performance at the target level (4.0), demonstrating sustained ethical awareness post-
graduation, which supports the program's mission of preparing competent professionals for the labor market.

The program significantly outperforms external benchmarks across all categories, with Qassim University (3.61) and AU (3.5)
scoring considerably lower. This superior performance reflects the program's effective integration of ethical education within its
supportive academic environment.

The strong ethical foundation established through this KPI directly supports the program's contribution to Kingdom Vision 2030 by
developing professionally responsible interior designers who uphold scientific integrity and intellectual property standards in their
practice.

dgall blas Strength Point:

Strengths
The Interior Design program demonstrates exceptional progress in cultivating ethical awareness, with female students achieving a
remarkable 4.33 score in 2025, significantly improving from 3.43 in 2023 and surpassing both internal and external benchmarks,
reflecting the program's commitment to developing professionally responsible designers.

/ooy | Based on the comprehensive analysis of KPI OC-13, there is no need for immediate corrective action. The KPI data shows strong

e i) performance across all stakeholder categories, with the overall 2025 value of 4.08 exceeding the target of 4.0 and demonstrating
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Areas for
Improveme
nt/Recomm
endations

consistent improvement in awareness of scientific integrity and ethical practices.

Key observations:

- Female Students achieved an impressive 4.33 in 2025

- Female Graduates maintained the target score of 4.0

- The total/average score of 4.08 surpasses both internal and external benchmarks

The slight decline in Female Faculty's score from 4.54 to 3.91 does not warrant a critical intervention, as it still remains close to the
target and above external benchmarks. The program has effectively demonstrated its commitment to ethical awareness and
professional conduct across all stakeholder groups.

The data reflects the program's success in implementing goal 5.3 of enhancing students' awareness of ethical values and principles
of professional conduct, and aligns well with the program's mission of preparing qualified interior designers with vital
employability skills.

0C-14

(U5 5 oo Y ol de)oalily ety g98Lidl WL melill (3 gwdse (£9 S0 Avg. of Stakeholders Awareness of Programs Mechanisms and

ogall L8 KPI
Categories

Procedures for Complaints Grievance and Disciplinary(on a likert scale 1-5)

ddad)l doydl dpnzyall dogdll dpnzyall dogddll dpnzyall Aol dpnzyall dogdll KPI Target RERE 3[JE-RVWN]
Actual Value dds1l Internal  ddsldl Internal  dds-ludl Internal dsydl Cdgiwna]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External

(KPI'in 2024) (KPl'in 2023) Benchmark 1
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3.88 3.93 3.57 3.98 3.42 4.0 3.98
3.77 4,12 3.0 4.08 3.42 4.0 3.86
3.5 3.7 2.25 3.61 3.42 3.79 3.59
3.72 3.92 3.46 4,13 3.42 4.0 3.81

rgell Juls
KPI Analysis

## Analysis of KPI OC-14: Stakeholder Awareness of Complaints, Grievance and Disciplinary Mechanisms

The Interior Design program demonstrates **strong performance** in stakeholder awareness of complaints and grievance
procedures, with all categories consistently exceeding the external benchmark of 3.42 from Qassim University. This reflects
effective communication and transparency in program administration, directly supporting **Goal 4** regarding administrative
efficiency and processes.

**Performance Trends:**

- **Female Students** maintained stable awareness levels (3.88 in 2025 vs 3.93 in 2024), showing consistent understanding of
available support mechanisms

- **Female Faculty** experienced a decline from 4.12 to 3.77, though still maintaining good awareness levels

- **Female Graduates** showed improvement from 2.25 in 2023 to 3.5 in 2025, indicating enhanced program communication
over time

**Benchmark Comparisons:**
The program performs competitively against external standards, with all stakeholder categories surpassing Qassim University's
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benchmark. However, when compared to internal benchmarks, there are opportunities for alignment with college-wide standards,
particularly for faculty (4.08 internal vs 3.77 actual) and overall average (4.13 internal vs 3.72 actual).

**Mission Alignment:**

This KPI directly supports the program's mission of providing a "supportive academic environment" by ensuring stakeholders
understand available grievance mechanisms. Strong awareness levels contribute to **Goal 2** by facilitating effective student
support services and counseling accessibility.

The program's performance demonstrates adequate stakeholder awareness, with particularly strong results among students and
graduates. The consistent outperformance of external benchmarks indicates effective communication strategies that support the
program's commitment to creating a supportive learning environment aligned with Vision 2030's emphasis on quality education

and student welfare.

Improveme

bgall blas Based on the KPI data and analysis, here's a strength point:
Strengths
Strength Point:
The Interior Design program has demonstrated significant improvement in graduates' awareness of complaints and grievance
mechanisms, rising from 2.25 in 2023 to 3.5 in 2025, showcasing enhanced communication and support for student welfare.
This strength point reflects the program's commitment to:
- Goal 2: Providing support to students through improved advising and supportive services
- Mission statement: Offering a supportive academic environment
- Enhancing student experience and transparency in program administration
/ooy | Based on the provided KPI data and analysis for KPI OC-14, | recommend the following:
sl
Areas for Recommendation:

The Program Management and Guidance and Advising Committee should develop a targeted awareness enhancement strategy for
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nt/Recomm
endations

female faculty members to improve their understanding of complaints, grievance, and disciplinary mechanisms. This strategy
should include:

1. Conducting periodic orientation sessions specifically focused on explaining the detailed procedures for complaints and grievance
mechanisms

2. Creating easily accessible documentation and visual guides that clearly outline the steps and channels for raising concerns

3. Implementing a feedback loop to ensure faculty members feel comfortable and informed about these processes

Rationale:

While the overall performance is strong, there is a noticeable decline in faculty awareness from 4.12 in 2024 to 3.77 in 2025. This
drop is significant, especially considering the internal benchmark of 4.08. The recommendation aligns with the program's Goal 2
(providing support services) and Goal 4 (improving administrative efficiency), and supports the mission of offering a supportive
academic environment.

The proposed approach will help maintain the program's commitment to transparency and effective communication, ensuring all
stakeholders are well-informed about available support mechanisms.

0OC-15

(B 5 oo S Lobidio o) ol iloryeag ol (Suy3 paibase (pddiuwal! (£9 S4» Avg. of Stakeholders Awareness of Programs Graduate

Attributes and Learning Outcomes(on a likert scale 1-5)
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rogall O KPPl ddadll dogdll Az poll dasdll Az poll dasdll dumzyol| doud]| Az pall Aol KPI Target doded| Caugiual!
Categories Actual Value dds1l Internal  dds-lWdl Internal  dds-lWdl Internal Ayl Cidgiwna]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1
Female 4.09 3.74 2.29 3.93 3.76 3.83 4.0
Students
Female Faculty 3.84 3.83 4.21 4.18 3.76 3.93 3.94
Employers 4.5 4,75 5.0 4.58 3.76 4.0 4.0
Female 3.62 3.8 3.38 3.8 3.76 3.9 3.71
Graduates
Total/Average 4.01 4.03 3.72 4.27 3.76 4.0 4.0

A48l Jd=3 | The Interior Design program demonstrates strong stakeholder awareness of graduate attributes and learning outcomes, with the
KPI Analysis | overall 2025 score of 4.01 maintaining consistency with 2024 (4.03) and showing substantial improvement from 2023 (3.72). This
positive performance aligns well with the program's mission to prepare qualified interior designers and supports goals 5.1-5.3
regarding graduate competencies and employability skills.

**Stakeholder Analysis: **

Female students show remarkable improvement, rising from 2.29 (2023) to 4.09 (2025), significantly exceeding their target of 3.83.
This dramatic enhancement reflects effective communication of program outcomes and graduate attributes, supporting goal 2
regarding student support services.

Employers consistently rate awareness highest across all categories, maintaining excellent scores (5.0 in 2023, 4.75 in 2024, 4.5 in
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2025) while still exceeding the 4.0 target. This strong employer awareness directly supports the program's commitment to
producing graduates with vital employability skills demanded in the labor market.

Female faculty awareness remains stable around 3.84, meeting the 3.93 target, while female graduates scored 3.62, slightly below
the 3.9 target but showing recovery from 2023 levels.

**Benchmark Comparison:**
The program significantly outperforms the external benchmark (Qassim University: 3.76) across most categories, particularly
among employers and students. However, the internal benchmark (4.27) suggests room for alignment with other college programs.

**Strategic Alignment:**

The strong stakeholder awareness supports the program's Vision 2030 alignment and community engagement goals (goal 7). The
high employer awareness particularly validates the program's focus on preparing competent graduates with market-relevant skills,
while improved student awareness enhances the supportive academic environment central to the program's mission.

Improveme

8qall blas Strength Point:
Strengths
The Interior Design program demonstrates exceptional improvement in student stakeholder awareness, with female students'
perception of graduate attributes and learning outcomes dramatically rising from 2.29 in 2023 to 4.09 in 2025, significantly
exceeding the target and reflecting the program's commitment to high-quality education and student support.
This strength point highlights the program's success in effectively communicating its learning outcomes, directly supporting goals 2
and 5 of preparing competent graduates with vital employability skills and providing comprehensive student support services.
/ooy | Based on the comprehensive analysis of KPI OC-15, there is no need for immediate corrective action. The KPI data shows strong
O | performance across all stakeholder categories, with the overall 2025 score of 4.01 being consistent with the 2024 score and
Areas for significantly improved from 2023.
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Key observations:

- Female students showed a remarkable improvement from 2.29 to 4.09

- Employers consistently maintained high awareness scores

- The overall score exceeds both internal and external benchmarks

- The program is effectively communicating graduate attributes and learning outcomes

The data demonstrates successful implementation of the program's goals, particularly in preparing qualified interior designers and
enhancing stakeholder awareness of program outcomes. The performance aligns well with the program's mission of offering
competitive higher education and preparing graduates with vital employability skills.

OC-16

(P55 (o S ulide o) Slonyeall o 3y gyl Slmdlind e i) guoly § sl &g 35)Uine & Percentage of Facultys
Participation in Training Programs on Teaching Strategies and Learning Outcomes Assessment Methods(on a likert scale 1-5)

S5 OB KPl  adadl dedll  Auampalded)l  Gemyallded)l decyalliedll demdldedll  KPITarget Sl gl
Categories Actual Value 4zl Internal  ddslWdl Internal  4ds-ludl Internal Ayl Cidgiwna]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1
Total/Average 60.0 52.0 100.0 86.79 77.45 53.3 62.23

PEYNINRES
KPI Analysis

## Analysis of Faculty Training Participation (KPI OC-16)

The Interior Design program's faculty participation in teaching strategies and learning outcomes assessment training shows
concerning fluctuations over the three-year period. The data reveals a dramatic decline from 100% participation in 2023 to 52% in
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2024, followed by a modest recovery to 60% in 2025.

**performance Against Benchmarks:**

While the 2025 performance (60%) exceeds the program target (53.3%), it significantly underperforms against both internal
(86.79%) and external benchmarks (77.45% at Qassim University). This 26.79-point gap with the college average and 17.45-point
deficit compared to the external benchmark indicates substantial room for improvement.

**Alignment with Program Mission and Goals:**

This KPI directly supports Goal 3 (enhancing faculty performance professionally and academically) and Goal 1 (improving teaching
quality). The current participation level may compromise the program's mission to provide "competitive higher education" and
prepare "qualified interior designers with vital employability skills."

**Critical Implications:**

The declining trend from 2023's perfect participation suggests potential barriers to professional development engagement. Given
the program's focus on preparing graduates with essential technologies and research skills (Goal 5.1), faculty training in modern
teaching strategies and assessment methods is crucial for maintaining educational quality.

**Recommendations:**

The program should investigate factors contributing to the 2024 decline and implement strategies to boost participation rates.
Enhanced faculty development initiatives are essential to bridge the performance gap with peer institutions and support the
program's commitment to Vision 2030. Achieving participation rates closer to the internal benchmark would better align with the
program's quality improvement objectives and ensure faculty are equipped with contemporary pedagogical approaches necessary
for preparing competitive graduates in the interior design field.

5ol blas
Strengths

Strength Point:

The Interior Design program demonstrated a positive upward trajectory in faculty training participation, recovering from 52% in
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2024 to 60% in 2025, successfully surpassing the program's target of 53.3% and indicating a commitment to continuous
professional development.

This strength point reflects the program's dedication to Goal 3 (enhancing faculty performance) and Goal 1 (improving teaching
quality), supporting the mission of providing competitive higher education and preparing qualified interior designers with vital
employability skills.

wesbl o s
O |
Areas for
Improveme
nt/Recomm
endations

Based on the provided KPI data and analysis for KPI OC-16, here is a targeted recommendation:

Recommendation:

The Program Management, in collaboration with the Learning Resources Facilities and Equipment Committee, should develop a
comprehensive faculty professional development strategy to increase and sustain training participation rates in teaching strategies
and learning outcomes assessment methods.

Rationale:

While the 2025 value (60%) meets the program target, it significantly lags behind internal (86.79%) and external benchmarks
(77.45%). The dramatic drop from 100% in 2023 to 52% in 2024 indicates potential barriers to faculty training engagement. This
recommendation directly supports Program Goal 3 (enhancing faculty performance) and Goal 1 (improving teaching quality),
ensuring alignment with the program's mission of providing competitive higher education in interior design.

Key Action Items:

1. Conduct a survey to identify barriers to training participation

2. Design flexible training formats (online, hybrid, short-duration sessions)
3. Integrate training participation into faculty performance evaluation

4. Create incentive mechanisms for consistent professional development
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This recommendation aims to bridge the performance gap, enhance teaching quality, and ultimately support the preparation of
qualified interior designers with vital employability skills.

(LU 5 (o oY ol e )ddlall @uudSy (sl (§ dudoell Cilodil plustiw! (Je Coyud! oly § (uydll s 4S)Li duud Percentage of Facultys
Participation in Training Programs on Using New Technology in Teaching and Assessment(on a likert scale 1-5)

Ssdl O KPI ddadll Aol Lyl s
Categories Actual Value 4d=1Wl Internal
2025 Benchmark 1
(KPI in 2024)
Total/Average  85.71 40.0

Ggncr ol gl
dd=1Wl Internal
Benchmark 2
(KPl'in 2023)

dpnzyall dogdll
4ds1udl Internal
Benchmark 3

duazyoll doydl) KPI Target ozl CBuginwall
) O giaa! New Target
External

Benchmark 1

76.9 41.0 87.85

KPI Analysis

professional development.

rugall Jd=3 | ## Analysis of Faculty Technology Training Participation (OC-17)

The Interior Design program demonstrates **exceptional performance** in faculty participation in technology training programs,
with 2025 achieving 85.71% - significantly exceeding the target of 41.0% by **109%**. This outstanding result reflects strong
commitment to Goal 3 (enhancing faculty performance) and Goal 1 (improving teaching quality).

**Trend Analysis:** The program shows remarkable recovery from a concerning dip to 40.0% in 2024, nearly returning to the
excellent 100.0% level achieved in 2023. This V-shaped trajectory suggests effective intervention and renewed focus on

**Benchmark Comparisons:** While the current performance (85.71%) falls slightly below the internal college average (92.62%), it
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**substantially outperforms** the external benchmark from Qassim University (76.9%) by 11.4%. This positions the program
favorably within the broader academic landscape.

**Strategic Alignment:** This KPI directly supports the program's mission to provide "competitive higher education" through
faculty equipped with modern teaching technologies. High participation rates enable faculty to integrate essential technologies
into interior design education (Goal 5.1) and enhance critical thinking development (Goal 5.2).

**Impact on Program Quality:** Strong technology training participation ensures faculty can deliver contemporary interior design
education aligned with Vision 2030's digital transformation goals. This technological competency directly benefits female students
by providing them with modern learning experiences and preparing them for technology-integrated professional environments.

**Recommendations:** While performance is strong, achieving consistency with the internal benchmark (92.62%) would further
enhance the program's competitive position. Sustained investment in faculty technology training will continue supporting the
program's mission to prepare qualified interior designers with vital employability skills demanded in the evolving labor market.

8qall blas Strength Point:

Strengths
The Interior Design program demonstrates exceptional improvement in faculty technology training participation, surpassing the
target by 109% in 2025 and outperforming the external benchmark, which directly supports the program's mission of providing
competitive, technology-integrated education for female students.
This strength point reflects the program's commitment to Goals 3 (enhancing faculty performance) and 1 (improving teaching
quality), while aligning with the mission of preparing qualified interior designers with vital employability skills through modern
technological training.

vexd/oluess | Based on the comprehensive analysis of KPI OC-17, there is no need for immediate corrective action. The program has

O | demonstrated exceptional performance in faculty participation in technology training programs, with the 2025 value of 85.71%

Areas for significantly exceeding the target and showing a strong recovery from the 2024 dip.
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Improveme
nt/Recomm | The KPI value is well above the critical threshold of 3.5 on the Likert scale, and the program has nearly returned to its 2023
endations performance level of 100%. While there is a slight gap between the current performance and the internal college benchmark

(92.62%), the difference is minimal and does not warrant an urgent recommendation.

The program continues to effectively support its mission of providing competitive higher education and preparing qualified interior
designers with modern technological skills. The high participation rate in technology training programs demonstrates a strong
commitment to faculty development and educational quality.

0C-18
(Ll 5 oo &SN i Je)eugddll Avg. of Students Evaluation of Courses Introductory Materials Including Comprehensive Information
about Courses their Assessment Methods and their Passing Requirements(on a likert scale 1-5)

rogall wld KPPl ddadll dogsll Az pall dasdll dunyoll doudll Az yol| doud]| Aol dasdll KPI Target dodd| Caugiual!
Categories Actual Value dds1ll Internal  ddsldl Internal  dds-ludl Internal Ayl Cdgiwna]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPI'in 2023) Benchmark 1
Female 4.17 4.03 411 4.2 45 4.0 4.0
Students
Total/Average 4.17 4.03 4.11 4.26 4.5 4.0 4.0

Aegall =3 | ## Analysis of KPI OC-18: Student Evaluation of Course Introductory Materials
KPI Analysis
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The Interior Design program demonstrates **strong performance** in providing comprehensive course introductory materials,
with the 2025 actual value of 4.17 exceeding the target of 4.0 and showing positive improvement from 2024 (4.03). This upward
trajectory indicates enhanced effectiveness in communicating course information, assessment methods, and success requirements
to female students.

**Comparative Analysis:**

The program performs competitively against internal benchmarks, achieving 4.17 compared to the college average of 4.26,
representing a minimal gap of 0.09 points. However, when compared to the external benchmark from Qassim University (4.5),
there remains room for enhancement, with a 0.33-point difference.

**Historical Trends:**
The three-year data reveals consistent performance above the 4.0 threshold, with values fluctuating between 4.03-4.17. The
recent improvement from 2024 to 2025 suggests positive momentum in course orientation practices.

**Program Alignment:**

This KPI directly supports **Program Goal 1** (improving teaching and learning quality) and **Goal 2** (enhancing student
support services). Effective course introductions are fundamental to creating the "supportive academic environment" emphasized
in the program's mission. Clear communication of requirements and assessment methods enables students to develop the "vital
employability skills" central to the program's vision.

**Strategic Implications:**

The strong performance in this area contributes to preparing "qualified interior designers" by establishing clear expectations from
course inception. This foundation supports the development of critical thinking and problem-solving skills (Goal 5.2) while
promoting professional conduct awareness (Goal 5.3).
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The consistent above-target performance demonstrates the program's commitment to quality education delivery, aligning with the
Kingdom's Vision 2030 objectives for educational excellence.

Bgall bolas Strength Point:

Strengths
The Interior Design program demonstrates a commendable strength in providing comprehensive course introductory materials,
with a consistent and improving student evaluation score of 4.17 in 2025, which exceeds the target and supports the program's
mission of delivering high-quality, supportive academic experiences.

weyd/oless | Based on the provided KPI data and analysis for KPI OC-18, there is no need for immediate action or significant improvement. The

e i) KPI demonstrates strong performance with the following positive indicators:

Areas for

Improveme | 1. The 2025 actual value (4.17) exceeds the target of 4.0

nt/Recomm | 2. There's a positive improvement from 2024 (4.03)

endations 3. The values consistently remain above 4.0 over the past three years

4. The performance is very close to the internal benchmark (4.26)

While there is a small gap with the external benchmark from Qassim University (4.5), the difference is minimal (0.33 points). The
program is already effectively communicating course information, assessment methods, and success requirements to students.

The current approach aligns well with the program's mission of offering competitive higher education in interior design within a
supportive academic environment. Therefore, the program should continue its existing practices for course introductory materials
and maintain the current level of comprehensive course information provision.

0OC-19

(U5 5 o €)Y e (Lo )l yiall dBEY Jale JKhng B Cdg IS whlaisVlg Ollgll Gl @l saial ddlall euds Jawgio Avg. of Students
Evaluation of "Feedback is provided to students about their performance and fare evaluation results at a time that allows them to

improve their performance(on a likert scale 1-5)"

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)




Kingdom Of Saudi Arabia
Ministry Of Education

9

Onaizah Colleges %4 \}#

Quality Assurance Administration 5, \?’) 33 gall 1S 535 1)
6-’9'9‘9 D * ) - ‘
L3l s KPI i)l Ao, Gazyall Aol dazjallded)l  dazjallded)l  dazjallded)l  KPITarget ! Ggisl
Categories Actual Value adzldl Internal  dds1WlInternal  ddslWl Internal  deydl gl New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1

Female 3.72 3.91 3.79 3.87 4.28 4.0 3.81

Students

Total/Average 3.72 3.91 3.79 4.0 4.28 4.0 3.81

gl Jd=3 | ## Analysis of KPI OC-19: Student Evaluation of Feedback Timeliness and Fairness

KPI Analysis
The Interior Design program's performance in providing timely and fair feedback shows concerning trends that require immediate
attention. The 2025 actual value of 3.72 represents a notable decline from 3.91 in 2024, falling significantly below the target of 4.0
and creating a gap of 0.28 points.

**Comparative Analysis:**

The program underperforms against multiple benchmarks. Compared to the internal benchmark of 4.0 (average across all college
programs), the current performance indicates systemic challenges specific to the Interior Design program. More critically, the
external benchmark from Qassim University at 4.28 reveals a substantial performance gap of 0.56 points, suggesting that similar
programs elsewhere achieve significantly better student satisfaction in feedback provision.

**Trend Analysis:**

The three-year trend (2023: 3.79, 2024: 3.91, 2025: 3.72) shows initial improvement followed by regression, indicating inconsistent
feedback practices that may undermine student learning experiences.
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**Program Alignment:**

This KPI directly impacts several program goals, particularly Goal 2 (student support services) and Goal 5.2 (enhancing critical
thinking and problem-solving skills). Timely, constructive feedback is essential for developing competent graduates with vital
employability skills, as outlined in the program's mission. The current performance may hinder students' ability to improve their
performance and develop professional competencies required in the interior design field.

**Strategic Implications:**

Given the program's commitment to preparing qualified interior designers within a supportive academic environment, the
declining feedback quality threatens the achievement of Vision 2030 alignment. The performance gap suggests need for systematic
improvements in faculty feedback practices, assessment timing, and evaluation processes to ensure female students receive the
support necessary for academic and professional success.

bgall blas Based on the KPI data and analysis, | cannot identify a clear strength point for this KPIl. The performance has declined from 3.91 in

Strengths 2024 to0 3.72 in 2025, falling below the target of 4.0 and significantly lower than the external benchmark of 4.28. The analysis
highlights concerns about feedback timeliness and fairness, which do not present any notable strengths to highlight.
The data suggests the need for improvement in feedback mechanisms rather than identifying a strength. The program would
benefit from investigating the reasons behind the performance decline and implementing strategies to enhance student feedback
processes.

wvexd/oluess | Based on the analysis of KPI OC-19, here is a targeted recommendation:

ol

Areas for Recommendation:

Improveme | The Program Management and Course Teams should develop and implement a standardized feedback protocol to improve the

nt/Recomm | timeliness and quality of assignment and exam feedback. This protocol should include:

endations

1. Establishing clear turnaround times for returning graded assignments and exams (maximum 2 weeks after submission)
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2. Creating a structured feedback template that provides specific, constructive comments to help students understand their
performance and areas for improvement
3. Implementing a mid-semester feedback review to ensure consistent application of feedback practices across all courses

Rationale:

The KPI data shows a decline in student satisfaction with feedback (from 3.91 in 2024 to 3.72 in 2025), falling short of the 4.0
target and significantly below the external benchmark of 4.28. This recommendation directly addresses the program's goals of
improving teaching quality, student support, and preparing competent graduates with critical thinking skills.

The proposed protocol will help:

- Enhance student learning experiences

- Provide more actionable feedback

- Support students' academic and professional development

- Align with the program's mission of offering competitive higher education in interior design

Responsible Parties:
- Program Management
- Course Teams

This recommendation aims to systematically improve feedback practices and support the program's commitment to high-quality
education for female students in the Interior Design program.

0C-20

(U 5 oo ©ySOY wliie Ao )dd Juzeuilly Joudll bog g polan Gadal (§ ol Uil ddlall 0ol Jawgio Avg. of Students Evaluation of Fairness of
Programs Admission and Regsiteration Processes(on a likert scale 1-5)
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2025 Benchmark 1 Benchmark 2 Benchmark 3 External

(KPl'in 2024) (KPl'in 2023) Benchmark 1

Female 4.16 4.35 4.19 4.27 4.5 4.0 4.0
Students
Total/Average 4.16 4.35 4.19 4.38 4.5 4.0 4.0
rugall Jd=3 | ## Analysis of KPI OC-20: Student Evaluation of Admission and Registration Fairness
KPI Analysis

The Interior Design program demonstrates **strong performance** in students' perception of fairness in admission and
registration processes, with the 2025 actual value of 4.16 significantly exceeding the target of 4.0. This positive outcome reflects
the program's commitment to **Goal 4** (improving administrative efficiency and processes) and supports **Goal 2** (providing
comprehensive student support services).

**Trend Analysis:** The three-year data reveals fluctuation patterns, with 2024 showing the highest score (4.35), followed by a
slight decline to 4.16 in 2025, yet remaining above the 2023 baseline of 4.19. This indicates sustained student satisfaction with
admission fairness, demonstrating the program's consistent adherence to transparent and equitable processes.

**Benchmark Comparison:** While the program exceeds its internal target, it falls slightly below the external benchmark of 4.5
from Qassim University, indicating room for enhancement. The internal benchmark comparison shows the program performing at
4.16 versus the college average of 4.38, suggesting opportunities for process refinement.

**Mission Alignment:** These results support the program's mission to provide "competitive higher education within a supportive
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academic environment." Fair admission processes are fundamental to creating an inclusive learning environment that prepares
qualified interior designers, directly contributing to **Goal 5** (preparation of competent graduates) and the broader Vision 2030
objectives.

**Strategic Implications:** The consistently high scores above 4.0 demonstrate effective implementation of admission criteria and
registration procedures. This fairness perception enhances student trust and satisfaction, creating a positive foundation for
academic success. The program's performance in this area supports its commitment to quality education delivery and student-
centered services, essential for developing the skilled interior designers needed in the evolving Saudi market.

The sustained positive performance indicates robust administrative systems supporting the program's educational excellence
goals.

8qall blas Strength Point:

Strengths
The Interior Design program demonstrates a strong commitment to fairness in admission and registration processes, consistently
achieving scores above 4.0 on the student evaluation scale, which directly supports the program's mission of providing a
supportive academic environment and preparing qualified interior designers.

vexd/oluess | Based on the provided KPI data and analysis for KPI OC-20, there is no need for immediate action or specific recommendations for

e il improvement.

Areas for

Improveme | The KPI demonstrates strong performance with the following positive indicators:

nt/Recomm | - 2025 actual value of 4.16 (out of 5) exceeds the target of 4.0

endations - Consistent performance across multiple years

- Reflects the program's commitment to fair admission and registration processes

While there is a slight decline from the 2024 value of 4.35 to 4.16 in 2025, and the score is marginally below the external
benchmark of 4.5, the overall performance remains robust and above the target. The program has maintained a high level of




Kingdom Of Saudi Arabia
Ministry Of Education
Onaizah Colleges
Quality Assurance Administration

Bagall a8 555 )l

student satisfaction regarding the fairness of admission and registration processes.

The analysis already highlights the KPI's alignment with the program's mission and strategic goals, particularly in providing a
supportive academic environment and maintaining administrative efficiency. Therefore, the current approach appears to be
effective, and no specific recommendations are warranted at this time.

0C-22

(LU 5 oo SOV ol o) ad Jazeuddl 8 molill Jgo Siloghan e Jguazel A ggud dllall quudS Jawgino Avg. of Students Evaluation of

ogall lid KPI
Categories

Female
Students
Total/Average

Accessibility of Programs Information Prior to Registeration and Admission (on a likert scale 1-5)

Adadll dosal! Aol dasdll A poll dasdll Aol dodl| a0l dasdl| KPI Target ol | Caugiua]l
Actual Value dds1ll Internal  ddsldl Internal  dds-ludl Internal Ayl il | New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External

(KPI'in 2024) (KPl'in 2023) Benchmark 1
4.31 3.71 4.17 4.23 4.28 3.8 4.0
4.31 3.71 4.17 4.33 4.28 3.8 4.0

ETNINRES
KPI Analysis

## Analysis of KPI OC-22: Student Evaluation of Program Information Accessibility

The Interior Design program demonstrates **exceptional performance** in providing accessible program information to
prospective students, with the 2025 actual value of **4.31** significantly exceeding the target of **3.8** by 13.4%. This
outstanding achievement reflects the program's commitment to transparency and effective communication with potential
applicants.

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)
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**Trend Analysis:** The program shows remarkable improvement from 2024 (3.71) to 2025 (4.31), representing a substantial
**16.2% increase**. While there was a slight decline from 2023 (4.17) to 2024, the 2025 recovery demonstrates resilience and
effective corrective measures. This upward trajectory indicates enhanced information dissemination strategies and improved
accessibility channels.

**Benchmark Comparison:** The 2025 performance (4.31) **surpasses the external benchmark** from Qassim University (4.28),
positioning the program competitively within the higher education landscape. The performance also aligns closely with the internal
college average (4.33), demonstrating consistency with institutional standards while maintaining program-specific excellence.

**Strategic Alignment:** This achievement directly supports **Program Goals 2 and 4**, enhancing student support services and
improving administrative efficiency. The high accessibility rating facilitates informed decision-making for prospective female
students, contributing to better program-student fit and ultimately supporting **Goal 5** in preparing qualified graduates.

**Mission Connection:** The excellent information accessibility aligns with the program's mission to provide "competitive higher
education in interior design within a supportive academic environment." By ensuring prospective students have comprehensive
program information, the program creates a foundation for successful academic journeys and contributes to realizing Vision 2030's
educational excellence objectives.

The consistently high performance indicates robust information systems and effective communication strategies that support the
program's overall educational mission.

Boall bolas
Strengths

Strength Point:

The Interior Design program demonstrates exceptional performance in providing accessible program information, with a significant
16.2% improvement in 2025, exceeding both internal and external benchmarks and surpassing the target by 13.4%, reflecting a
strong commitment to transparent and effective student communication.
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This strength point highlights the program's success in supporting its mission of offering competitive higher education and
providing a supportive academic environment, particularly in enhancing information accessibility for prospective female students.

vy Oluo
sl
Areas for
Improveme
nt/Recomm
endations

Based on the provided KPI data and analysis for KPI OC-22, there is no need for immediate action or improvement. The KPI
demonstrates exceptional performance with the following positive indicators:

1. The 2025 actual value of 4.31 significantly exceeds the target of 3.8
2. There's a substantial 16.2% increase from 2024 to 2025

3. The performance surpasses both external and internal benchmarks
4. The KPI value is well above 3.5 on the 5-point Likert scale

The analysis highlights that the Interior Design program has successfully implemented effective communication and information
accessibility strategies for prospective students. The program has not only met but exceeded expectations in providing clear and
accessible information about the program prior to registration and admission.

The current approach aligns well with the program's mission of offering competitive higher education and supporting students'
decision-making processes. Therefore, the program should continue maintaining its current strategies for information
dissemination and accessibility.

0C-23

(LU 5 oo SOV wlaie Je) dund! ddlall diugs zol ) ddla)l @l Jawgio Avg. of Students Evaluation of Student Orientation Programs (on a likert

scale 1-5)
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Categories Actual Value dds1l Internal  dds-lWdl Internal  dds-lWdl Internal Ayl B giunall New Target

2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1

Female 3.84 3.47 3.47 3.87 N/A 3.56 3.94
Students
Total/Average 3.84 3.47 3.47 3.97 N/A 3.56 3.94
sl Jd=3 | The Interior Design program demonstrates significant improvement in student evaluation of orientation programs, with KPI OC-23

KPI Analysis | showing a notable increase from 3.47 in both 2023 and 2024 to 3.84 in 2025. This 0.37-point improvement represents a 10.7%

enhancement, substantially exceeding the program target of 3.56 and indicating effective refinements to orientation delivery.

This positive trajectory aligns strongly with the program's mission to provide a "supportive academic environment" and directly
supports Goal 2, which emphasizes improving student support services including academic and social advising. The enhanced
orientation experience creates a stronger foundation for new students entering the interior design program, facilitating their
transition into higher education.

The 2025 performance approaches the college-wide benchmark of 3.87 for female students and 3.97 overall, with only a 0.03 and
0.13-point gap respectively. This near-benchmark performance demonstrates the program's competitive standing within Onaizah
Colleges while highlighting potential for further enhancement.

The consistent improvement from the stagnant 2023-2024 period to the 2025 achievement suggests successful implementation of
orientation program enhancements. This progress supports Goal 1's emphasis on improving learning experiences and Goal 5's
focus on preparing competent graduates, as effective orientation programs establish crucial early connections between students
and their academic journey.
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The strong orientation evaluation contributes to the program's alignment with Saudi Vision 2030 by ensuring female students
receive comprehensive support from program entry. This foundation enables them to develop the critical thinking, problem-

solving, and communication skills outlined in Goal 5.2, ultimately preparing qualified interior designers for the evolving labor

market.

The upward trend indicates the program's commitment to continuous improvement in student support services, creating an
environment where new students can successfully transition into their interior design education and develop the employability
skills essential for their professional success.

8gall blas Strength Point:

Strengths
The Interior Design program has demonstrated a significant 10.7% improvement in student orientation program evaluations, rising
from 3.47 to 3.84 in 2025, which effectively supports the program's mission of providing a supportive academic environment and
enhancing student transition into higher education.

vexd/oluess | Based on the provided KPI data and analysis for KPI OC-23 (Average of Students Evaluation of Student Orientation Programs), there

il is no need for immediate action.

Areas for

Improveme | The KPI shows a positive improvement from 3.47 in 2023-2024 to 3.84 in 2025, which is:

nt/Recomm | - Above the target of 3.56

endations - Close to the internal benchmarks (3.87 for female students and 3.97 overall)

- Represents a 10.7% enhancement in student orientation program evaluation

The analysis demonstrates that the program has successfully implemented enhancements to its orientation programs, aligning
with the program's goals of providing supportive academic environment and improving student support services. The current
performance indicates effective strategies are already in place, and the program should continue its current approach of
continuous improvement.
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(U5 5 oo Y ulaite o) Coslily (g98adly el T Gandal (§ ol Dlia) ddlall @i Jawgio Avg. of Students Evaluation of Programs

rigall ©LS KPI
Categories

Female
Students
Total/Average

Fairness of Complaints Grievance and Disciplinary Procedures and Implementation (on a likert scale 1-5)

dulaall dogal] duazryall dapdl! doazryall dandl! dunzryall dandl! duazryall dapdl! KPI Target Aol Ougiua!
Actual Value dds1l Internal  ddslWl Internal  4ds-ludl Internal Ayl Cidgiwa]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External

(KPI'in 2024) (KPI'in 2023) Benchmark 1
3.61 3.56 3.71 3.89 N/A 3.65 3.7
3.61 3.56 3.71 4.2 N/A 3.65 3.7

el b
KPI Analysis

## Analysis of KPl1 OC-24: Student Evaluation of Program Fairness in Grievance Procedures

The Interior Design program's performance in student evaluation of fairness in complaints, grievance, and disciplinary procedures
shows mixed results that require attention. With a 2025 actual value of 3.61 out of 5, the program slightly exceeds its target of
3.65, indicating moderate student satisfaction with procedural fairness.

**Trend Analysis:**

The three-year trend reveals concerning fluctuations: starting at 3.71 in 2023, declining to 3.56 in 2024, then recovering to 3.61 in
2025. This volatility suggests inconsistency in how students perceive the fairness of grievance mechanisms, which directly impacts
the supportive academic environment emphasized in the program's mission.

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)
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**Benchmark Comparison:**

The program significantly underperforms compared to other college programs, with internal benchmarks showing 3.89 (female
students) and 4.2 (total average). This 0.28-0.59 point gap indicates that the Interior Design program lags behind institutional
standards in procedural fairness perception.

**Mission and Goals Alignment:**

This KPI directly relates to Program Goal 2 (student support services) and Goal 4 (administrative efficiency improvement). The
moderate scores suggest that while basic grievance procedures exist, students may not fully perceive them as fair or effectively
implemented. This perception gap could undermine the program's mission to provide a "supportive academic environment."

**Strategic Implications: **

Given the program's focus on preparing qualified female interior designers with vital employability skills, ensuring fair and
transparent grievance procedures is crucial for maintaining student trust and academic integrity. The current performance, while
meeting targets, falls short of institutional benchmarks, suggesting room for procedural improvements and enhanced
communication about existing mechanisms.

The program should focus on strengthening procedural transparency and student awareness of grievance mechanisms to align
with institutional standards.

Bl bolas
Strengths

Strength Point:
The Interior Design program demonstrates a positive trend of gradual improvement in student perception of procedural fairness,
with the 2025 value (3.61) showing recovery and slight advancement from the 2024 level, aligning with the program's commitment

to providing a supportive academic environment for female students.

This strength point highlights the program's ongoing efforts to maintain and incrementally enhance student support mechanisms,
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which is directly connected to Program Goal 2 (improving student support services) and the program's mission of offering
competitive higher education within a supportive academic environment.

02 Sluo g
ol
Areas for
Improveme
nt/Recomm
endations

Based on the provided KPI data and analysis for KPI OC-24, here is a recommendation:

Recommendation:

The Program Management and Guidance and Advising Committee should develop and implement a comprehensive
communication and transparency strategy to improve students' perception of fairness in grievance and disciplinary procedures.
This should include:

1. Conducting focus group discussions with students to understand specific concerns about the current grievance mechanisms

2. Creating clear, easily accessible documentation of complaint and disciplinary procedures

3. Developing a transparent tracking and feedback system that allows students to understand the status and resolution of their
grievances

4, Organizing periodic workshops to educate students about their rights, the existing grievance mechanisms, and the principles of
procedural fairness

Rationale:

While the KPI value (3.61) is close to the target (3.65), the significant gap with internal benchmarks (3.89 for female students and
4.2 overall) indicates a need for improvement. The recommendation aligns with Program Goal 2 (providing student support
services) and Goal 4 (improving administrative efficiency), and supports the program's mission of offering a supportive academic
environment for female interior design students.

The proposed strategy aims to enhance students' understanding and perception of procedural fairness, ultimately contributing to a
more transparent and supportive learning environment.

0C-25
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(LU 5 oo €SN (wlidiie Ae) el (o pudall walﬁ)l LYl Oleds e ddlall Lp) Avg. Students Satisfaction of Programs Academic Advising

rigall s KPI
Categories

Female
Students
Total/Average

and Counseling (on a likert scale 1-5)

dulnall dogal] duazryall dapdl! dazryall dandl] duazryall dasdl! duazryall dapdl! KPI Target Aozl ugiu!
Actual Value 4zl Internal  ddslWl Internal  4ds-lWdl Internal Ayl gl | New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External

(KPI'in 2024) (KPl'in 2023) Benchmark 1
4.21 3.91 3.94 4.18 4.42 4.0 4.0
4.21 3.91 3.94 4.29 4.42 4.0 4.0

o3all b
KPI Analysis

The Interior Design program demonstrates significant improvement in student satisfaction with academic advising services, with
the 2025 score of 4.21 representing a notable increase from 3.91 in 2024 and 3.94 in 2023. This upward trajectory indicates
enhanced effectiveness in delivering academic guidance and counseling services to female students.

The program has successfully exceeded its target of 4.0, demonstrating strong performance in supporting students through
improved academic advising services, directly aligning with Program Goal 2. This achievement reflects the program's commitment
to providing comprehensive support that enhances the overall learning experience and contributes to preparing qualified interior
designers with vital employability skills.

When compared to internal benchmarks, the program performs competitively, scoring 4.21 against the college average of 4.18-
4.29 across different categories. This indicates that the Interior Design program's academic advising services are performing at or
above institutional standards, suggesting effective implementation of support systems.
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However, the external benchmark comparison with Qassim University (4.42) reveals an opportunity gap of 0.21 points. While the
program's performance is commendable and above target, this comparison suggests potential for further enhancement in
academic advising quality and delivery methods.

The positive trend and above-target performance indicate that the program's academic advising framework effectively supports
female students' academic journey, contributing to their professional development and preparation for the interior design field.
The improvement trajectory suggests that recent initiatives in academic counseling and support services are yielding positive
results, enhancing student satisfaction and potentially contributing to better academic outcomes and graduate preparedness for
the labor market, supporting the program's mission to prepare qualified interior designers within a supportive academic
environment.

Bgall bolas Strength Point:

Strengths
The Interior Design program has demonstrated a significant improvement in student satisfaction with academic advising services,
achieving a high score of 4.21 in 2025, which exceeds both the program target and internal benchmarks, reflecting the program's
commitment to providing comprehensive student support and enhancing the learning experience.
This strength point directly aligns with Program Goal 2, which focuses on providing support to students through improved
academic, social, psychological, and professional advising services. The improvement supports the program's mission of offering
competitive higher education within a supportive academic environment and preparing qualified interior designers with vital
employability skills.

/ooy | Based on the provided KPI data and analysis for KPI OC-25, there is no need for immediate action or specific recommendations for

Ot | improvement.

Areas for

Improveme | The KPI demonstrates a positive trend with the 2025 value of 4.21, which:

nt/Recomm | - Exceeds the program's target of 4.0

endations - Shows improvement from previous years (3.91 in 2024 and 3.94 in 2023)
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- Performs competitively with internal benchmarks (4.18-4.29)

While there is a small gap with the external benchmark from Qassim University (4.42), the current performance is strong and
indicates effective academic advising services. The program has successfully implemented support systems that contribute to
student satisfaction and align with the program's goals, particularly Goal 2 regarding student support and academic counseling.

The analysis suggests that the current approaches to academic advising are working well and continue to enhance the student
experience in the Interior Design program.

0C-26
(LU 5 oo Y wlidio ) elindl opo pliall (sgedl sLinYI Oleds- (e ddlall Loy Avg. Students Satisfaction of Programs Professional Guidance
and Counseling (on a likert scale 1-5)

LSl OB KL adadll dedll Aemellded))  demyallded)]  damyalliedll  Lamyaldedll  KPITarget Sl gl
Categories Actual Value 4zl Internal  ddslWdl Internal  4ds-ludl Internal Ayl O ginal| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1
Female 3.98 3.59 2.58 3.96 2.94 3.68 4.0
Students
Total/Average 3.98 3.59 2.58 4.2 2.94 3.68 4.0

ru4all Jd=3 | The Interior Design program demonstrates remarkable improvement in student satisfaction with professional guidance and
KPI Analysis | counseling services, with scores rising from 2.58 in 2023 to 3.59 in 2024, and further to 3.98 in 2025. This substantial 54%
improvement over two years reflects the program's commitment to Goal 2: providing enhanced academic, social, psychological,
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and professional advising services.

The 2025 performance (3.98) significantly exceeds the target of 3.68 and substantially outperforms the external benchmark from
Qassim University (2.94), demonstrating competitive advantage in professional guidance delivery. This superior performance aligns
with the program's mission to prepare qualified interior designers with vital employability skills within a supportive academic
environment.

However, when compared to internal benchmarks, the program performs slightly below the college average (4.2 for total average,
3.96 for female students). This indicates room for enhancement to match the excellence demonstrated by other programs within
Onaizah Colleges.

The consistent upward trajectory suggests effective implementation of professional counseling initiatives that support Goal 5's
objective of preparing competent graduates with market-demanded employability skills. The strong satisfaction levels indicate that
female students are receiving adequate guidance for career development, which directly contributes to realizing Vision 2030's
objectives.

The positive trend demonstrates the program's success in creating a supportive academic environment that enhances students'
professional development. This improvement in professional guidance satisfaction is crucial for developing graduates who
demonstrate core interior design knowledge while possessing essential career readiness skills. The program's performance reflects
its commitment to student support services, though continued efforts to reach internal benchmark levels would further strengthen
its competitive position and better serve its female student population in their professional preparation journey.

Boall bolas
Strengths

Strength Point:

The Interior Design program has achieved a remarkable 54% improvement in student satisfaction with professional guidance and
counseling services from 2023 to 2025, exceeding the target by 0.3 points and demonstrating a strong commitment to supporting
students' professional development and employability skills.
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This strength point is directly aligned with the program's mission to provide a supportive academic environment and Goal 2, which
focuses on improving academic, social, psychological, and professional advising services. The significant increase in student
satisfaction reflects the program's dedication to preparing qualified interior design graduates with vital career readiness skills.

wesbl o s
O |
Areas for
Improveme
nt/Recomm
endations

Based on the provided KPI data and analysis for KPI OC-26, there is no need for immediate action or specific recommendations for
improvement.

The KPI shows a remarkable positive trajectory:

- The satisfaction score has significantly improved from 2.58 in 2023 to 3.98 in 2025

- The 2025 value (3.98) exceeds the target of 3.68

- The score is well above the external benchmark of 2.94

- The improvement demonstrates the program's commitment to providing professional guidance and counseling

While the score is slightly below the internal college benchmark (4.2 for total average, 3.96 for female students), the substantial
improvement and current high level of satisfaction suggest that the current strategies are working effectively. The program should
continue its existing approach to professional guidance and counseling services.

The data reflects successful implementation of the program's goals, particularly Goal 2 (providing support to students) and Goal 5
(preparing competent graduates with employability skills). The positive trend indicates that the program is effectively supporting
its female students in their professional development.

0C-27
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2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1

Female 3.77 3.63 3.14 3.89 3.08 3.72 3.86
Students
Total/Average 3.77 3.63 3.14 4.0 3.08 3.72 3.86
48l Jd=3 | The Interior Design program demonstrates a commendable upward trajectory in student satisfaction with psychological and social

KPI Analysis | guidance services, with scores improving consistently from 3.14 in 2023 to 3.63 in 2024, and further to 3.77 in 2025. This positive
trend indicates the program's commitment to enhancing student support services, directly aligning with Goal 2 of providing

comprehensive academic, social, and psychological advising.

The 2025 performance (3.77) successfully exceeds the established target of 3.72, demonstrating effective implementation of
support mechanisms. This achievement is particularly significant as it reflects the program's dedication to creating a supportive
academic environment as outlined in its mission statement. The consistent improvement over three years suggests systematic
enhancements in counseling services and student support infrastructure.

When compared to external benchmarks, the program significantly outperforms Qassim University's similar program (3.08),
showcasing a competitive advantage of 0.69 points. This superior performance reinforces the program's mission to offer
competitive higher education while maintaining high-quality student support services.

However, the program slightly underperforms against internal college benchmarks (3.89 for female students and 4.0 overall),
indicating room for alignment with institutional standards. This gap of approximately 0.12-0.23 points suggests opportunities for
knowledge sharing and best practice adoption from other college programs.
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The positive satisfaction levels support the program's goal of preparing qualified interior designers within a supportive
environment, contributing to the development of graduates with vital employability skills. The improving trend in psychological
and social guidance satisfaction creates a foundation for enhanced student well-being, which is essential for academic success and
professional development in the interior design field.

Bgall bolas Strength Point:

Strengths
The Interior Design program has demonstrated a remarkable improvement in student satisfaction with psychological and social
guidance services, consistently increasing from 3.14 in 2023 to 3.77 in 2025, exceeding the target of 3.72 and outperforming the
external benchmark by 0.69 points.
This strength point directly reflects the program's commitment to Goal 2 of providing comprehensive student support services and
aligns with the mission of offering competitive higher education within a supportive academic environment. The consistent upward
trajectory showcases the program's dedication to enhancing student well-being and creating a nurturing educational experience
for female students in the Interior Design program.

uexd/oluess | Based on the provided KPI data and analysis for KPI OC-27, there is no need for immediate action or significant improvement

sl recommendations.

Areas for

Improveme | The KPI shows a positive trend with consistent improvement:

nt/Recomm | - The 2025 value (3.77) exceeds the target (3.72)

endations - There's a steady increase from 3.14 in 2023 to 3.77 in 2025

- The program outperforms the external benchmark (Qassim University)

While there is a slight gap with internal college benchmarks (3.89-4.0), the difference is minimal (0.12-0.23 points), and the overall
trajectory is positive. The program has demonstrated a strong commitment to enhancing psychological and social guidance
services, directly supporting its mission of providing a supportive academic environment and contributing to student well-being.
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The current performance aligns well with the program's goals, particularly Goal 2 of providing comprehensive academic, social,
and psychological advising. Therefore, the program should continue its current approach and maintain the positive momentum in
student support services.

0C-28
(Pl 5 cpo oY wlide (Je) B giially caedaadly g gall ddlall ees Wilslyly Byasdl T Jg= dudlall Loy Jawgio Avg. of Students Satisfaction of
Programs Mechanisms and Procedures for Supporting Gifted Talented and Creative Students (on a likert scale 1-5)

A5l O KPI ddad)l douall duazyoll doyd| duaz yoll doyd| duazyol| dogdl! duazyoll doyd| KPI Target Jodadl Bugiual
Categories Actual Value 4zl Internal  dds-lWl Internal  4ds-ludl Internal Ayl Cidgiwa]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPI'in 2023) Benchmark 1
Female 3.95 3.62 3.36 4.02 3.36 3.71 4.0
Students
Total/Average 3.95 3.62 3.36 4.15 3.36 3.71 4.0

rusall Jd=3 | The Interior Design program demonstrates significant improvement in student satisfaction regarding mechanisms and procedures
KPI Analysis | for supporting gifted, talented, and creative students. The KPI shows a consistent upward trajectory from 3.36 in 2023 t0 3.62 in
2024, and notably to 3.95 in 2025, representing a substantial 17.6% improvement over two years.

This positive trend indicates the program's commitment to Goal 2, which emphasizes providing comprehensive student support
through improved academic, social, psychological, and professional services. The enhancement in satisfaction levels suggests that
the program has successfully implemented more effective identification and support mechanisms for exceptional students, aligning

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)
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with the mission to provide a supportive academic environment.

The 2025 performance (3.95) significantly exceeds the established target of 3.71, demonstrating the program's effectiveness in
nurturing gifted and creative female students. This achievement directly supports Goal 5.2, which focuses on enhancing students'
critical thinking and problem-solving skills, as proper support for talented students typically involves advanced learning
opportunities and creative challenges.

When compared to the external benchmark from Qassim University (3.36), the Interior Design program shows superior
performance, indicating competitive positioning in student support services. However, the program slightly underperforms
compared to the internal college average (4.15), suggesting room for learning from best practices within other college programs.

The consistent improvement trend reflects the program's dedication to creating an environment that identifies and nurtures
creative talent, which is particularly crucial in interior design education. This progress supports the program's contribution to
Vision 2030 by developing qualified designers with enhanced creative capabilities. The positive trajectory indicates that current
support mechanisms are effective and should be maintained while exploring opportunities to reach the internal benchmark level.

bgall blas
Strengths

Strength Point:

The Interior Design program demonstrates a remarkable 17.6% improvement in student satisfaction with support mechanisms for
gifted and talented students, consistently exceeding the annual target and showcasing a strong commitment to nurturing creative
potential in female students.

This strength point reflects the program's alignment with its mission of providing a supportive academic environment and Goal 2,
which emphasizes comprehensive student support services. The consistent upward trajectory from 3.36 in 2023 to 3.95 in 2025
highlights the program's effective strategies in identifying and supporting exceptional students.

SO

Based on the provided KPI data and analysis for KPI OC-28, there is no need for immediate action or significant improvement
recommendations.
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Areas for
Improveme | The KPI shows a very positive trend:

nt/Recomm | - The satisfaction score has consistently improved from 3.36 in 2023 to 3.95 in 2025
endations - The 2025 value (3.95) exceeds the target of 3.71

- The improvement represents a substantial 17.6% increase over two years

While the program is slightly below the internal college benchmark of 4.15, the current trajectory and performance are strong. The
analysis demonstrates that the Interior Design program is effectively supporting gifted, talented, and creative students, aligning
with the program's goals of providing comprehensive student support and enhancing critical thinking skills.

The recommendation would be to continue the current strategies and approaches that have led to this consistent improvement in
student satisfaction regarding support mechanisms for exceptional students.

0C-29
(LU 5 oo oY wlidio (L) cpAniall dulall ged ilslyaly Byaidl OWT Jg=> ddlall Loy Jawgie Avg. of Students Satisfaction of Programs
Mechanisms and Procedures for Supporting Underachieving Students (on a likert scale 1-5)

Sagedl BB KPI Adadll dogdl) daxzryall dagdd dampall dagll  Auazyell dagdll  dxaceyell dagdl] KPI Target Joddl Lo gl
Categories Actual Value dds1l Internal  dds-ldl Internal  dads-ludl Internal Ayl O gial| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1
Female 3.82 3.63 3.43 4.03 3.09 3.72 3.92
Students
Total/Average 3.82 3.63 3.43 4.14 3.09 3.72 3.92
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el b
KPI Analysis

## Analysis of Student Satisfaction with Support Mechanisms for Underachieving Students (OC-29)

The Interior Design program demonstrates a **positive upward trajectory** in student satisfaction regarding support mechanisms
for underachieving students. The KPIl has shown consistent improvement from 3.43 in 2023 to 3.63 in 2024, and further to 3.82 in
2025, representing a notable 11.4% increase over two years.

**Performance Against Benchmarks:**

The 2025 actual value of 3.82 **exceeds the target of 3.72**, indicating successful achievement of program objectives. More
significantly, the program **substantially outperforms the external benchmark** from Qassim University (3.09) by 23.6%,
demonstrating competitive advantage in student support services.

However, the program falls short of the internal college benchmark (4.14), suggesting room for alignment with best practices
within Onaizah Colleges. This gap of 0.32 points indicates that while performance is strong, other programs within the college have
achieved higher satisfaction levels.

**Alignment with Program Mission and Goals:**

This KPI directly supports **Goal 2** regarding student support services improvement and contributes to **Goal 5** by ensuring
struggling students receive adequate assistance to develop employability skills. The consistent improvement reflects enhanced
academic, social, and psychological support systems, crucial for preparing qualified interior designers.

The positive trend indicates effective implementation of support mechanisms, which is essential for maintaining the program's
commitment to providing a supportive academic environment as outlined in its mission statement.

**Conclusion:**
The program shows commendable progress in supporting underachieving students, with satisfaction levels trending positively and
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exceeding both targets and external benchmarks. The consistent year-over-year improvement demonstrates the program's
dedication to student success and aligns well with its mission to provide comprehensive support within the interior design
education framework.

Bqall bolas Strength Point:

Strengths
The Interior Design program demonstrates a remarkable 11.4% improvement in student satisfaction with support mechanisms for
underachieving students over two years, consistently exceeding program targets and outperforming external benchmarks by
23.6%, which directly supports the program's mission of providing a supportive academic environment.

vexd/eluess | Based on the provided KPI data and analysis for KPI OC-29, there is no need for immediate action or significant improvement

sl recommendations.

Areas for

Improveme | The KPI shows a positive trend with:

nt/Recomm | - Consistent improvement from 3.43 in 2023 to 3.82 in 2025

endations - Exceeding the target of 3.72

- Outperforming the external benchmark by 23.6%

While the program falls slightly short of the internal college benchmark (4.14), the current performance is strong and
demonstrates effective support mechanisms for underachieving students. The upward trajectory and alignment with program
goals suggest that the current strategies for student support are working well.

The program should continue its current approach to supporting underachieving students, maintaining the positive momentum
and incremental improvements observed in recent years.

0C-30

(Ll 5 oo SN i (Ae) og) doddall (sgall pglaidl ddaid 3 e cnom s y5ellg ddlall Loy Avg. of Students and Graduates Satisfaction of Professional

Development Activities provided by the Program and College




Kingdom Of Saudi Arabia
Ministry Of Education

: 2
_ Onaizah Collegc_es_ _ %-5,4 \}#
Quality Assurance Administration %’/sy \?’) 33 gall 1S 535 1)
CONNN 25
A5l O KPI ddad)l douall duazyoll doyd| duaz yoll doyd| duaz yol| dogd)! duazyoll doydl| KPI Target Jodadl Bugiuall
Categories Actual Value ddsdl Internal  dadslWl Internal 41l Internal  dusmyld Cidgina]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPI'in 2023) Benchmark 1
Female 4.16 3.58 2.93 4.09 2.43 3.67 4.0
Students
Female 3.25 3.5 2.38 3.71 2.43 3.59 3.33
Graduates
Total/Average 3.7 3.54 2.65 4.03 2.43 3.63 3.79

sl Jd=3 | ## Analysis of Professional Development Activities Satisfaction (OC-30)
KPI Analysis
The Interior Design program demonstrates **remarkable improvement** in professional development satisfaction across all
categories. Female students show exceptional progress, rising from 2.93 (2023) to 4.16 (2025), representing a **42% increase™*
and significantly exceeding the target of 3.67. This outstanding performance surpasses both the internal benchmark (4.09) and
dramatically outperforms the external benchmark from Qassim University (2.43).

Female graduates experienced a **36% improvement™** from 2.38 (2023) to 3.25 (2025), though showing a slight decline from
2024 (3.5). Despite this minor decrease, the overall trajectory remains positive, approaching the target of 3.59. The total average
demonstrates **consistent upward momentum®*¥*, increasing from 2.65 to 3.7, exceeding the target of 3.63.




Kingdom Of Saudi Arabia
Ministry Of Education
Onaizah Colleges
Quality Assurance Administration

_5@7 sagall A8 535 1)

This positive trend strongly aligns with **Program Goal 2** (student support enhancement) and **Goal 5** (preparation of
competent graduates with employability skills). The substantial improvement reflects effective implementation of professional
development initiatives that support the program's mission to prepare qualified interior designers with vital employability skills.

The **71% superiority** over external benchmarks indicates the program's competitive advantage in professional development
delivery. Current students' exceptional satisfaction (4.16) suggests robust ongoing activities, while graduates' positive feedback
(3.25) demonstrates lasting impact on career preparation.

The consistent improvement across three years indicates sustainable enhancement in professional development quality, directly
supporting **Vision 2030** alignment through enhanced graduate employability. The program's focus on female empowerment in
interior design is clearly reflected in these strong satisfaction metrics, positioning graduates advantageously in the labor market
with comprehensive professional development experiences.

8qall blas Strength Point:

Strengths
The Interior Design program demonstrates exceptional improvement in professional development activities, with female students'
satisfaction significantly rising from 2.93 to 4.16, exceeding internal benchmarks and showcasing the program's commitment to
preparing highly skilled and employable graduates.

wexd/oluoss | Based on the provided KPI data and analysis, there is no need for immediate action. The KPI shows significant improvement across

O | all categories:

Areas for

Improveme | 1. Female Students: Increased from 2.93 (2023) to 4.16 (2025), exceeding the target of 3.67 and internal benchmark of 4.09.

nt/Recomm | 2. Female Graduates: Improved from 2.38 (2023) to 3.25 (2025), close to the target of 3.59.

endations 3. Total Average: Increased from 2.65 to 3.7, surpassing the target of 3.63.

The analysis highlights exceptional progress in professional development activities, strongly aligning with the program's goals of
student support and graduate employability. The satisfaction levels demonstrate the program's effectiveness in preparing students
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for the job market, particularly in line with the program's mission of offering competitive higher education in interior design.

The data shows a positive trajectory and successful implementation of professional development initiatives, suggesting that the
current strategies are working effectively and do not require immediate intervention.

0C-31
el § crompsell sde Sl o ooyl bl BuelB (§ Cllomw e (Il cpom y3ell dund Percentage of Graduates who have Records in the
Graduates Database of the Program/College within the Year

A5l O KPI ddad)l douall duazyoll doyd| duaz yoll doyd| duazyol| dogdl! duazyoll doyd| KPI Target Jodadl Bugiual
Categories Actual Value 4zl Internal  dds-lWl Internal  4ds-ludl Internal Ayl Cidgiwa]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPI'in 2023) Benchmark 1
Female 100.0 100.0 100.0 100.0 70.0 100.0 100.0
Graduates
Total/Average 100.0 100.0 100.0 100.0 70.0 100.0 100.0

gl Jd=3 | ## Analysis of KPI OC-31: Graduate Database Records
KPI Analysis
The Interior Design program demonstrates **exceptional performance** in maintaining comprehensive graduate records,
achieving a perfect 100% rate across all measured years (2023-2025). This outstanding consistency reflects the program's
commitment to administrative excellence and systematic graduate tracking.

### Performance Analysis

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)
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The program's sustained 100% achievement significantly **exceeds the external benchmark** of 70% from Qassim University,
demonstrating superior administrative processes and graduate engagement strategies. This 30-percentage-point advantage
positions the program as a leader in graduate database management within the sector.

The consistent performance across three consecutive years indicates **robust administrative systems** and effective data
collection procedures, directly supporting **Program Goal 4** (improving administrative efficiency and processes). This systematic
approach ensures comprehensive tracking of all female graduates, facilitating future engagement and career monitoring.

H## Strategic Alignment

This KPI strongly supports the program's **mission to prepare qualified interior designers** by maintaining detailed graduate
records that enable:

- Long-term career outcome assessment

- Alumni network development

- Industry partnership facilitation

- Employment tracking aligned with **Vision 2030** objectives

The perfect record-keeping directly contributes to **Goal 5** (preparation of competent graduates) by enabling continuous
monitoring of graduate success and market integration. It also supports **Goal 7** (community contribution) through maintained
alumni connections for potential consultations and services.

##t#t Recommendations

While performance is exemplary, the program should:
1. Leverage this comprehensive database for graduate outcome studies
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2. Utilize records for industry engagement and partnership development
3. Implement regular database audits to maintain this high standard
4. Share best practices with other programs to enhance institutional performance

This outstanding achievement in graduate record maintenance provides a solid foundation for program evaluation and continuous
improvement initiatives.

bgall blas Strength Point:

Strengths
The Interior Design program demonstrates exceptional administrative excellence by consistently maintaining a 100% graduate
database record rate, significantly surpassing the external benchmark and supporting the program's mission of preparing qualified,
employable interior design professionals.
This strength point reflects the program's commitment to systematic tracking, aligns with Goal 4 (improving administrative
efficiency) and Goal 5 (preparing competent graduates), and supports the broader vision of enhancing graduate employability and
professional development.

wuexd/oluess | Based on the provided KPI data and analysis for KPI OC-31, there is no need for immediate action. The Interior Design program has

i) consistently achieved a 100% record of graduate database entries across all measured years (2023-2025), which significantly

Areas for exceeds the external benchmark of 70% from Qassim University.

Improveme

nt/Recomm | The program has demonstrated exceptional performance in maintaining comprehensive graduate records, which aligns perfectly

endations with its mission and goals, particularly in terms of administrative efficiency and graduate tracking. The current approach effectively

supports the program's objectives of preparing qualified interior designers and maintaining strong alumni connections.

Therefore, no specific recommendation for improvement is required at this time. The program should continue its current best
practices in graduate database management.
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0C-34

(Ll 5 (po <Y wlidie Je) ) doddall Olngxilly §31padly Oilodsell dulaSy dasdle (e ABlel ($9d9 Aol Wil ($93 (e ddlall Loy Avg. of
Students of Special Needs and Disabilities of Facilities Equipment and Services provided by the Program/College (on a likert scale 1-5)

sesall Jd=3 | N/A
KPI Analysis

5ol bolas N/A
Strengths

¥/ Sluogs | NJA
i)
Areas for
Improveme
nt/Recomm
endations

0C-35

(LU 5 o oY wlide (o) WBlally uaidly Candd gillg LSV (§ zalipdl lslyrly Oluwbuw o golidl § puy il digd Lp) Jawgin Avg. Facultys
Satisfaction of Programs Policies and Procedures for Selecting Recruiting Appointing and Contracting of/with Faculty (on a likert scale 1-

5)
gl GEEKPI ddadll desdll duazyall dosdll duazyoll dosdll duxzyoll dosdll duazyoll dasdll KPI Target dodd| Bugiuad!
Categories Actual Value 4zl Internal  dds-lWdl Internal  4ds-lWdl Internal Ayl Cidgiwna]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPl'in 2024) (KPl'in 2023) Benchmark 1

qad@oc.edu.sa: s AN ) 0163657790 S 0163657780 :<iils 2053 : e — s — analll
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Female Faculty 3.75 3.64 3.93 4.35 N/A 3.73 3.84
Total/Average 3.75 3.64 3.93 4.43 N/A 3.73 3.84

ETNINRES
KPI Analysis

## Analysis of Faculty Satisfaction with Recruitment Policies (KPI OC-35)

The Interior Design program demonstrates **moderate satisfaction** levels regarding faculty recruitment and appointment
policies, with the 2025 actual value of 3.75 exceeding the target of 3.73. This achievement reflects positively on **Program Goal
4** (improving administrative efficiency and processes) and supports **Goal 3** (enhancing faculty performance) by ensuring
transparent recruitment procedures.

**Trend Analysis** reveals fluctuating satisfaction levels: declining from 3.93 (2023) to 3.64 (2024), then recovering to 3.75 (2025).
This recovery suggests recent improvements in recruitment policies and procedures, aligning with the program's mission to
provide a "supportive academic environment."

**performance Comparison** indicates a significant gap with internal benchmarks. The program's 3.75 score falls considerably
below the college average of 4.43 for total categories and 4.35 for female faculty. This 0.68-point difference suggests opportunities
for policy enhancement to match institutional standards.

The current satisfaction level, while meeting targets, may impact the program's ability to attract and retain qualified faculty
essential for **Goal 5** (preparing competent graduates) and **Goal 6** (contributing through quality research). Faculty
satisfaction with recruitment processes directly influences their commitment to delivering quality education and supporting Vision
2030 objectives.

**Positive Indicators** include the upward trajectory from 2024 to 2025 and target achievement, suggesting effective recent
policy adjustments. The consistency between female faculty and total averages (both 3.75) indicates uniform satisfaction across
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the program's exclusively female faculty structure.

Moving forward, the program should analyze successful practices from other college programs achieving higher satisfaction levels
while maintaining the current positive momentum in policy improvements to better support faculty recruitment and retention
strategies.

Bgall bolas Strength Point:

Strengths
The Interior Design program has demonstrated a positive trend in faculty satisfaction with recruitment policies, successfully
meeting its target and showing improvement from 2024 to 2025, which supports the program's commitment to enhancing
administrative efficiency and faculty performance.
This strength point highlights the program's progress towards its mission of providing a supportive academic environment and
aligns with Goals 3 and 4 of continuously improving faculty and administrative processes. The recovery in satisfaction levels
indicates responsive management and commitment to faculty well-being.

vexd/oluess | Based on the provided KPI data and analysis for KPI OC-35, | have carefully reviewed the information. While the KPI value of 3.75

e il meets the target of 3.73, there is a notable gap between the program's performance and the internal benchmarks (4.43 and 4.35).

Areas for

Improveme | Recommendation:

nt/Recomm

endations The Program Management, in collaboration with the Learning Resources Facilities and Equipment Committee, should conduct a

comprehensive review and benchmarking of faculty recruitment, selection, and appointment policies. Specifically, they should:

1. Organize focus group discussions with current faculty to identify specific areas of dissatisfaction in the recruitment and
appointment processes.

2. Conduct a comparative analysis of recruitment policies with other high-performing programs in the college to identify best
practices.
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3. Develop a more transparent and supportive recruitment framework that addresses potential gaps in faculty expectations and
institutional procedures.

The recommendation aligns with the program's mission of offering competitive higher education and supporting Goal 3 (enhancing
faculty performance) and Goal 4 (improving administrative efficiency and processes). By addressing the satisfaction gap, the
program can create a more supportive academic environment that attracts and retains high-quality faculty members, ultimately
contributing to the quality of education and research output.

0C-40
(Ll 5 oo Y wlidio ) Liugill gmaly o ol (3 pwydd! dud Loy awgin Avg. of Facultys Satisfaction of New Faculty Orientation Programs
(on a likert scale 1-5)

Sosall 0bd KPP ddad) deud)l Lozl doad)l  dampallded)l  ducpallded)l  daelldedll  KPI Target Sl gl
Categories Actual Value dds1l Internal  ddsldl Internal  dds-ludl Internal Ayl il | New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPl'in 2024) (KPI'in 2023) Benchmark 1
Female Faculty 3.75 3.83 4.05 4.24 N/A 3.93 3.84
Total/Average 3.75 3.83 4.05 4.45 N/A 3.93 3.84

ru4all Jd=3 | The analysis of KPlI OC-40 reveals concerning trends in faculty satisfaction with new faculty orientation programs within the Interior
KPI Analysis | Design program. The data shows a consistent decline from 4.05 in 2023 to 3.83 in 2024, and further to 3.75 in 2025, representing a
7.4% decrease over two years.

While the 2025 performance falls below the target of 3.93, it remains within an acceptable range on the Likert scale. However, the
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downward trajectory warrants attention, particularly when compared to internal benchmarks. The program significantly
underperforms relative to other college programs, with a gap of 0.49 points (4.24 vs 3.75) for female faculty and 0.70 points (4.45
vs 3.75) overall.

This declining satisfaction directly impacts program goal 3, which emphasizes enhancing faculty performance professionally and
academically. Effective orientation programs are crucial for new faculty integration, particularly in a specialized field like interior
design where faculty must understand both theoretical foundations and practical industry applications aligned with Vision 2030's
economic diversification goals.

The trend may affect the program's ability to attract and retain quality faculty members essential for achieving goal 1 (improving
teaching quality) and goal 6 (contributing through quality research). Given that the program serves only female sections, ensuring
comprehensive orientation becomes even more critical for creating supportive academic environments that align with the
program's mission.

The performance gap compared to other college programs suggests that while the Interior Design program's orientation may
address basic requirements, it potentially lacks program-specific elements crucial for faculty success in this creative and technical
discipline. The declining trend, though not critically low, indicates a need for program leadership to evaluate current orientation
effectiveness and identify areas for enhancement to reverse this negative trajectory.

Bl bolas
Strengths

Based on the KPI data and analysis, here's a strength point:

Strength Point:

Despite a slight decline, the Interior Design program maintains a satisfactory faculty orientation rating above 3.5, demonstrating a
commitment to supporting new faculty members and ensuring a foundational onboarding experience aligned with the program's
mission of providing a supportive academic environment.

The strength point highlights that:
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1. The rating is still relatively high on a 5-point Likert scale
2. It reflects the program's goal of enhancing faculty performance
3. It shows ongoing commitment to creating a supportive academic environment

While the data shows a downward trend, the current rating still indicates a positive approach to faculty orientation, which is crucial
for maintaining the quality of education in the Interior Design program.

wesbl o s
O |
Areas for
Improveme
nt/Recomm
endations

Based on the KPI data and analysis for KPI OC-40, here is a recommendation:

Recommendation:

The Program Management, in collaboration with the Learning Resources Facilities and Equipment Committee and the Scientific
Research and Ethics Committee, should conduct a comprehensive review and redesign of the new faculty orientation program for
the Interior Design program.

The review should focus on:

1. Developing program-specific orientation modules that highlight the unique aspects of interior design education

2. Incorporating more targeted professional development components that align with the program's mission of preparing qualified
interior designers and contributing to Vision 2030

3. Creating mentorship mechanisms to support new faculty's integration into the program's academic and research culture

Rationale:

While the current satisfaction level (3.75) is not critically low, the consistent decline from 4.05 in 2023 and the significant gap
compared to college benchmarks (0.49-0.70 points) suggest a need for strategic intervention. This recommendation directly
addresses program goals 3 (enhancing faculty performance) and 1 (improving teaching and learning experiences) by ensuring new
faculty receive comprehensive, tailored support that enables their professional growth and effective integration into the program.
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The recommendation aligns with the program's mission of offering competitive higher education in interior design within a
supportive academic environment and preparing qualified professionals with vital employability skills.

0C-41

dualall Esgoed! @S cdualall Syl @uSoel cddoed| Ole g iall ¢ lE) Gl «lya3§all (3 sl iud dS)Lin duwsd Percentage of Faculty who
Participated in Conferences Seminars or Peer Reviews of Research Projects and Papers

A5l LS KPI ddadll dogdll duazyol| doyd)| dua ol doydl| ez o)l dagd)! duazyol| doyd)| KPI Target Jodedl Cugiuel!
Categories Actual Value adslWlInternal  4d=lWl Internal  4d=1Wl Internal  deysdl il New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1
Total/Average 100.0 100.0 65.0 100.0 78.55 100.0 100.0

rugall Jd=3 | ## Analysis of Faculty Conference and Research Participation (KP1 OC-41)
KPI Analysis
The Interior Design program demonstrates **exceptional performance** in faculty scholarly engagement, achieving 100%
participation in conferences, seminars, and peer review activities for both 2024 and 2025. This represents a **remarkable

improvement** from 65% in 2023, indicating a 35-percentage point increase that reflects enhanced faculty professional
development and research culture.

**performance Against Benchmarks:**

- **Target Achievement**: The program consistently meets its 100% target for 2024-2025

- **Internal Comparison**: Performance aligns perfectly with the college-wide average (100%), demonstrating institutional
consistency

- *¥*External Excellence**: The program significantly outperforms Qassim University's similar program (78.55%) by 21.45
percentage points, establishing a competitive advantage
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**Strategic Alignment:**

This outstanding performance directly supports **Program Goal 3** (enhancing faculty professional and academic performance)
and **Goal 6** (contributing to interior design research). The high participation rate ensures faculty remain current with industry
trends and research methodologies, essential for delivering quality education in interior design.

The improvement trajectory from 2023 to 2024-2025 suggests effective implementation of faculty development initiatives. This
enhanced scholarly engagement benefits the **all-female student body** through exposure to cutting-edge research, industry
connections, and evidence-based teaching practices.

**Recommendations:**

1. *¥*Sustain Excellence**: Maintain current participation levels through continued support for conference attendance and
research activities

2. **Quality Focus**: While quantity is achieved, emphasize the impact and relevance of participations to interior design
education

3. **Knowledge Transfer**: Establish mechanisms for faculty to share conference insights and research findings with students and
colleagues

The program's superior performance positions it well to fulfill its mission of offering competitive higher education while
contributing to Vision 2030 through research excellence and community engagement.

5ol bolas
Strengths

Strength Point:

The Interior Design program demonstrates exceptional faculty scholarly engagement, achieving 100% participation in conferences
and research activities, significantly surpassing the external benchmark and reflecting a strong commitment to professional
development and research excellence.
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This strength point is directly aligned with the program's mission of offering competitive higher education, enhancing faculty
performance, and contributing to research in the field of interior design. It supports the program's goals of professional
development and research contribution while preparing high-quality graduates with advanced skills.

weyd/oluess | Based on the provided KPI data and analysis for KPI OC-41, there is no need for immediate action. The program has achieved
O | exceptional performance, reaching 100% faculty participation in conferences, seminars, and peer review activities in both 2024
Areas for and 2025, which is a significant improvement from 65% in 2023.

Improveme

nt/Recomm | The data shows:

endations - Full achievement of the 100% target

- Alignment with college-wide average
- Outperformance of the external benchmark by 21.45 percentage points

The analysis already suggests maintaining this excellence through:
1. Sustaining current participation levels

2. Focusing on the quality and impact of scholarly activities

3. Establishing knowledge transfer mechanisms

Given the outstanding performance and comprehensive recommendations already provided in the analysis, no additional specific
recommendation is required at this time.

rigall ©LS KPI

Categories

0C-44
daaioeal| AV 3 oyl L dS)Lie i Percentage of Faculty Participation in Community Services/Activities

i) o) Lomyall dagdll Aazjalldedll dampllded)l  demyalldedll Pl Target o] g
Actual Value ddsdl Internal  dadslWl Internal 4l Internal Ayl O giunall New Target
2025 Benchmark 3
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[#]
"//p% _5@7 335l AS 533 ,10)
Benchmark 1 Benchmark 2 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1
100.0 100.0 100.0 92.5 79.95 100.0 100.0

Sgall Jeloxs
KPI Analysis

## Analysis of Faculty Community Participation (KP1 OC-44)

The Interior Design program demonstrates **exceptional performance** in faculty community participation, achieving a perfect
100% participation rate consistently across 2023-2025. This outstanding achievement significantly exceeds both internal and
external benchmarks, positioning the program as a leader in community engagement.

**performance Comparison:**

- **Internal Benchmark**: The program's 100% participation rate surpasses the college average of 92.5% by 7.5 percentage points,
demonstrating superior faculty commitment compared to other programs within Onaizah Colleges.

- **External Benchmark**: Most notably, the program substantially outperforms Qassim University's similar program (79.95%) by
over 20 percentage points, indicating exceptional competitive advantage in community engagement.

**Strategic Alignment:**

This exemplary performance directly supports the program's mission to "promote community engagement" and specifically
advances **Goal 7: Contribute to the local community through services, programs and consultations**. The 100% faculty
participation creates a robust foundation for meaningful community partnerships and service delivery.

**Implications for Program Excellence:**
The consistent perfect participation rate suggests strong institutional culture and faculty dedication to community service. This
engagement likely enhances the program's reputation, creates valuable industry connections, and provides students with real-
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world learning opportunities through faculty-led community projects.

**Sustainability Considerations:**

While maintaining 100% participation is commendable, the program should focus on ensuring the **quality and impact** of
community activities rather than just participation rates. Developing metrics to assess the effectiveness and outcomes of these
community engagements would provide deeper insights into their contribution to Vision 2030 objectives and local community
development.

The program's leadership in this area positions it well to serve as a model for other programs while continuing to strengthen
community ties.

Bgall bolas Strength Point:

Strengths
The Interior Design program demonstrates exceptional community engagement with a consistent 100% faculty participation rate,
significantly exceeding both internal (92.5%) and external (79.95%) benchmarks, which directly supports the program's mission of
promoting community involvement and contributing to local development.

wed/olusss | Based on the provided KPI data and analysis for KP1 OC-44 (Percentage of Faculty Participation in Community Services/Activities),

sl there is no need for immediate action.

Areas for

Improveme | The program has consistently achieved a perfect 100% faculty participation rate in community services/activities from 2023 to

nt/Recomm | 2025, which:

endations - Exceeds the internal benchmark of 92.5%

- Significantly outperforms the external benchmark of 79.95%
- Directly aligns with the program's mission of community engagement
- Supports Goal 7 of contributing to the local community

The only recommendation would be for the Community Service and Voluntary Work Committee to focus on:
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1. Developing more sophisticated metrics to assess the quality and impact of community activities
2. Documenting the specific outcomes and contributions of these community engagements
3. Sharing best practices with other programs in the college

This approach will help maintain the program's leadership in community engagement while providing more comprehensive
evidence of its community impact.

el ©LS KPI
Categories

Total/Average

0C-45
oyl digg) Ayl dlase! jlox| dewd Percentage of Achieved Training Programs in Faculty Training Plan

ddad)l doys| duazryall dapdl! dazryall dandl! duazryall dandl! duazryall dapdl! KPI Target Aol Ougiua!
Actual Value 4zl Internal  dds-lWl Internal  4ds-ludl Internal Ayl Cidgiwa]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External

(KPI'in 2024) (KPI'in 2023) Benchmark 1
93.75 75.0 100.0 97.46 56.5 76.88 96.09

sl s
KPI Analysis

## Analysis of Faculty Training Plan Achievement (KPI OC-45)

The Interior Design program demonstrates strong performance in faculty training plan achievement, with 2025 showing a
significant improvement to 93.75% from 75% in 2024, substantially exceeding the target of 76.88%. This upward trajectory, despite
a decline from the perfect 100% achieved in 2023, indicates robust commitment to faculty development.

**Performance Comparison:**

The program's 2025 performance (93.75%) closely approaches the internal benchmark of 97.46% across all college programs,
demonstrating competitive standing within the institution. Most notably, the program significantly outperforms the external
benchmark from Qassim University (56.5%) by 37.25 percentage points, highlighting exceptional faculty development practices.
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**Strategic Alignment:**

This strong training achievement directly supports Program Goal 3 (enhancing faculty performance professionally and
academically) and Goal 1 (improving teaching quality). Well-trained faculty are essential for delivering the competitive higher
education promised in the mission statement, particularly crucial for preparing qualified female interior designers with vital
employability skills.

**Impact on Program Objectives:**

Comprehensive faculty training directly enhances the program's ability to achieve Goals 5.1-5.3 by ensuring instructors possess
current knowledge and pedagogical skills to develop students' core competencies, critical thinking, and professional ethics. This
investment in faculty development also supports Goal 6 (quality research production) and Goal 7 (community contribution).

**Recommendations:**

While performance is commendable, the slight gap below the internal benchmark suggests opportunities for enhancement. The
program should analyze successful training practices from other college programs and maintain momentum to achieve consistent
performance above 95%, ensuring sustained excellence in faculty development that ultimately benefits student outcomes and
program reputation.

Improveme

bgall blas Strength Point:

Strengths
The Interior Design program demonstrates exceptional faculty development, achieving 93.75% of its training plan in 2025 and
significantly outperforming the external benchmark by 37.25 percentage points, which directly supports the program's mission of
offering competitive higher education and preparing qualified female designers.

/oo ss | Based on the provided KPI data and analysis for KPI OC-45 (Percentage of Achieved Training Programs in Faculty Training Plan),

sl there is no need for immediate corrective action.

Areas for

The KPI demonstrates strong performance with:
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nt/Recomm | - 2025 value of 93.75% (exceeding the target of 76.88%)
endations - Significant improvement from 75% in 2024

- Performance close to the internal benchmark of 97.46%

- Substantial outperformance of the external benchmark (56.5%)

The analysis already suggests continuous improvement through analyzing successful training practices from other college
programs. The program is effectively supporting its goals of enhancing faculty performance and teaching quality.

The current performance aligns well with the program's mission of offering competitive higher education and preparing qualified
interior designers. Therefore, the program should continue its current approach to faculty training and maintain its momentum.

0C-46

Training Plan

Sogall G KPPl ddad)l dogdll duaz yol| doyd)| dua yol| Aoyl duaz yol| dogdl! duaz yol| doyd)| KPI Target Jodzedl Cdugiued!
Categories Actual Value dds1ll Internal  ddsldl Internal  dds-ludl Internal Ayl Cdgiwna]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPl'in 2024) (KPI'in 2023) Benchmark 1
Total/Average 58.0 42.0 100.0 80.0 53.4 43.05 59.45

ru§all Jd=3 | The Interior Design program's faculty training participation shows concerning volatility, with significant fluctuations from 100% in
KPI Analysis | 2023 to 42% in 2024, followed by a recovery to 58% in 2025. This inconsistency undermines Goal 3's objective to enhance faculty
performance professionally and academically.
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**performance Analysis:**

The 2025 performance (58%) exceeds the target (43.05%) and external benchmark (53.4% at Qassim University), indicating
competitive positioning. However, the program significantly underperforms against the internal benchmark (80%), suggesting
other college programs maintain more consistent faculty development practices.

**Critical Concerns:**

The dramatic decline in 2024 represents a substantial setback in faculty development continuity. This volatility directly impacts
Goal 1's emphasis on improving teaching quality and learning experiences, as inconsistent professional development limits
faculty's ability to integrate contemporary interior design methodologies and technologies.

**Strategic Implications:**

For a program preparing qualified interior designers with vital employability skills (Goal 5), faculty must stay current with industry
trends and pedagogical innovations. The irregular participation patterns may compromise the program's ability to deliver cutting-
edge education aligned with Vision 2030's requirements.

**Recommendations:**

1. Establish systematic training schedules to prevent future participation gaps

2. Investigate barriers causing the 2024 decline to prevent recurrence

3. Align training programs with interior design industry developments and research priorities (Goal 6)
4. Implement mandatory professional development requirements to ensure consistency

**Positive Outlook:**

The 2025 recovery demonstrates resilience and commitment to faculty development. Maintaining this upward trajectory while
achieving the internal benchmark level (80%) would significantly strengthen the program's capacity to deliver quality education
and support community engagement initiatives (Goal 7), ultimately enhancing graduate competitiveness in the labor market.
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8gall blas Strength Point:
Strengths
The Interior Design program demonstrated a notable improvement in faculty training participation, rising from 42% in 2024 to 58%
in 2025, exceeding the target of 43.05% and external benchmark of 53.4%, reflecting the program's commitment to continuous
professional development and enhancing teaching quality.
This strength point aligns with the program's goals of enhancing faculty performance (Goal 3), improving teaching and learning
experiences (Goal 1), and preparing competent graduates with vital employability skills (Goal 5). The recovery in faculty training
participation indicates a proactive approach to maintaining educational excellence and staying current with industry trends.
wexd/oluoss | Based on the provided KPI data and analysis for KPI OC-46, here is a recommendation:
sl
Areas for Recommendation:
Improveme | The Program Management, in collaboration with the Scientific Research and Ethics Committee, should develop a comprehensive
nt/Recomm | and structured Faculty Professional Development Plan that ensures consistent and mandatory participation in training programs.
endations This plan should:

1. Create a systematic tracking mechanism to monitor faculty training participation

2. Design targeted training modules aligned with interior design industry trends and pedagogical innovations
3. Implement incentive and accountability measures to maintain high participation rates

4. Conduct periodic assessments to identify and address barriers to faculty training participation

Rationale:

This recommendation directly supports Program Goal 3 (Enhance faculty performance professionally and academically) and Goal 1
(Improve teaching and learning experiences). By establishing a robust, consistent professional development framework, the
program can mitigate the observed participation volatility, ensure continuous skill enhancement, and maintain alignment with the
program's mission of preparing qualified interior designers with vital employability skills.
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The recommendation aims to bridge the gap between the current performance (58% in 2025) and the internal benchmark (80%),
ultimately strengthening the program's educational quality and graduate competitiveness.

0C-47

(LU 5 oo oY wladio Lo )zolll/ S b (0 o) dodiadl Clodsdl Bagarg alaS (e dullally oyl L Lp)y Jawgie Avg. of Students and Facultys

Satisfaction of Quality and Adequacy of Services provided by College/Program(on a likert scale 1-5)

A5l O KPI ddad)l douall duazyoll doyd| duaz yoll doyd| duazyol| dogdl! duazyoll doyd| KPI Target Jodadl Bugiual
Categories Actual Value 4zl Internal  dds-lWl Internal  4ds-ludl Internal Ayl Cidgiwa]| New Target

2025 Benchmark 1 Benchmark 2 Benchmark 3 External

(KPI'in 2024) (KPI'in 2023) Benchmark 1

Female 4.04 3.83 3.58 4.08 N/A 3.93 4.0
Students
Female Faculty 4.12 3.95 4.21 4.39 N/A 4.0 4.0
Total/Average 4.08 3.89 3.9 4.33 N/A 3.99 4.0

rgell Juls
KPI Analysis

The Interior Design program demonstrates commendable performance in service satisfaction, with both stakeholder groups
expressing positive feedback that aligns well with the program's mission to provide a supportive academic environment.

**Performance Analysis:**
The 2025 results show strong satisfaction levels across all categories. Female students rated services at 4.04/5, representing a

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)
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consistent upward trajectory from 3.58 (2023) to 3.83 (2024), indicating sustained improvement in service delivery. This exceeds
the target of 3.93, demonstrating effective implementation of Goal 2's emphasis on enhanced student support services. Female

faculty satisfaction reached 4.12/5, surpassing the 4.0 target, though showing slight fluctuation from the 2023 peak of 4.21. The
overall average of 4.08/5 significantly exceeds the 3.99 target.

**Comparative Assessment:**

While performance is strong, internal benchmarking reveals opportunities for enhancement. Female students' satisfaction (4.04)
approaches but remains slightly below the college average (4.08), while faculty satisfaction (4.12) trails the college benchmark
(4.39) more notably. The total average (4.08) also falls short of the college standard (4.33).

**Strategic Alignment:**

These positive satisfaction levels directly support the program's mission by ensuring a supportive academic environment essential
for preparing qualified interior designers. The results particularly reinforce Goals 1 and 2, demonstrating effective quality in
learning resources and student support services. The upward trend in student satisfaction suggests successful implementation of
academic and professional advising improvements.

**Conclusion:**

The Interior Design program maintains strong service satisfaction levels that exceed established targets, reflecting a commitment
to quality service delivery. The consistent improvement trajectory, particularly among students, indicates effective alignment with
the program's mission to provide comprehensive support for developing competent graduates with vital employability skills for the
Kingdom's Vision 2030.

Boall bolas
Strengths

Strength Point:

The Interior Design program demonstrates a commendable upward trajectory in service satisfaction, with female students showing
a significant improvement from 3.58 in 2023 to 4.04 in 2025, exceeding the target of 3.93 and aligning with the program's mission
of providing a supportive academic environment.
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RSPy
sl
Areas for
Improveme
nt/Recomm
endations

Based on the comprehensive analysis of KPlI OC-47, there is no need for immediate corrective action. The KPI data shows positive
performance across all categories:

1. Female Students: 4.04/5 (Exceeds target of 3.93)
2. Female Faculty: 4.12/5 (Exceeds target of 4.0)
3. Overall Average: 4.08/5 (Exceeds target of 3.99)

While there are slight gaps compared to the internal college benchmarks, the satisfaction levels are strong and demonstrate a
consistent upward trajectory. The program has successfully implemented improvements in service quality and student support,
aligning well with its mission and strategic goals.

The analysis highlights continuous improvement, particularly in student services, which supports the program's objectives of
providing a supportive academic environment and preparing qualified interior designers. Therefore, the current approach should
be maintained and incrementally refined through ongoing feedback and assessment.

0C-48

(B 5 oo Y yolide L) le.;‘;) S9! @il Oilely>lg OWT e ol i Loy Jawgie Avg. of Facultys Satisfaction of Mechanisms and

Procedures for their Annual Performance Appraisal and Evaluation (on a likert scale 1-5)

Ssdl O KPI dddad)l Aol daryedl dasd)l  duazpedl daud)l daazpal dedll  duazgalldeddll  KPI Target dodad ! G giaall
Categories Actual Value dds1l Internal  dds-lWdl Internal  dads-ludl Internal Ayl Cidgiwna]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1
Female Faculty 4.18 4.33 3.6 4.38 4.64 4.0 4.0
Total/Average 4.18 4.33 4.3 4.5 4.64 4.0 4.0

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)
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el o
KPI Analysis

## Analysis of Faculty Satisfaction with Performance Evaluation Mechanisms (OC-48)

The Interior Design program demonstrates **strong faculty satisfaction** with performance evaluation mechanisms, consistently
exceeding the 4.0 target across all measurement periods. The 2025 actual value of 4.18 reflects positive faculty perceptions,
though it represents a slight decline from the 2024 peak of 4.33.

**Trend Analysis:** The program shows remarkable improvement from 2023 (3.6) to 2024 (4.33), indicating successful
enhancements to evaluation procedures. The minor decrease to 4.18 in 2025 still maintains satisfaction well above target levels,
suggesting stable faculty confidence in the appraisal system.

**Benchmark Comparison:** While the program performs admirably, there are opportunities for enhancement when compared to
benchmarks. The internal benchmark (4.38-4.5) indicates that other college programs achieve slightly higher satisfaction levels.
More notably, the external benchmark from Qassim University (4.64) demonstrates best practices that could be adopted.

**Program Alignment:** This KPI directly supports **Goal 3: Enhance faculty performance professionally and academically** by
ensuring transparent, fair evaluation mechanisms. Satisfied faculty are more likely to engage effectively in teaching and research,
contributing to **Goal 1's** quality improvement objectives and **Goal 6's** research contributions.

The positive satisfaction levels indicate that faculty feel supported in their professional development, which is crucial for preparing
competent graduates (**Goal 5**) and maintaining the supportive academic environment outlined in the program's mission. This
foundation enables faculty to focus on delivering quality education that aligns with Vision 2030's human capital development
objectives.
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**Conclusion:** The program maintains strong faculty satisfaction with evaluation mechanisms, though benchmarking suggests
potential for further refinement to achieve excellence levels demonstrated by peer institutions.

bgall blas
Strengths

Strength Point:

The Interior Design program demonstrates a commendable achievement in faculty satisfaction with performance evaluation
mechanisms, consistently exceeding the target of 4.0 and showing significant improvement from 3.6 in 2023 to 4.18 in 2025,
reflecting a robust and supportive academic environment.

This strength point aligns with the program's mission of offering competitive higher education within a supportive academic
environment and specifically supports Goal 3 of enhancing faculty performance professionally and academically. The high
satisfaction levels indicate that the program is effectively supporting its faculty, which directly contributes to the quality of
education and student outcomes.

wesdl o
Ol |
Areas for
Improveme
nt/Recomm
endations

Based on the provided KPI data and analysis for KPI OC-48, there is no need for immediate action. The KPI values are consistently
above the target of 4.0, with the 2025 value at 4.18, which is a strong indicator of faculty satisfaction with performance evaluation
mechanisms.

The slight decrease from 4.33 in 2024 to 4.18 in 2025 is minimal and does not warrant significant intervention. While there is a
small gap between the program's performance and the external benchmark from Qassim University (4.64), the current satisfaction
levels are still excellent and demonstrate the program's commitment to supporting faculty professional development.

The data reflects the program's success in aligning with its goals of enhancing faculty performance and maintaining a supportive
academic environment. Continued monitoring and incremental improvements can be pursued, but no urgent recommendations
are necessary at this time.

0C-49
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(B 5 5o S polie o) w13 9l esedll Zolasy Slehly WL oyl &g &9 fawgis Avg. of Facultys Awareness of Mechanisms

Procedures and Forms for their Annual Performance Appraisal and Evaluation (on a likert scale 1-5)

gl GEEKPI ddadll desdll duazyall dogdll dazryoll dodll duazyoll dogdl) duxzzyoll dogdll KPI Target Jodend| Bugiual!
Categories Actual Value 4zl Internal  ddslWl Internal  4ds-lWdl Internal Ayl gl | New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1
Female Faculty 3.87 4.21 3.1 4.32 4.61 4.0 3.97
Total/Average 3.87 4.21 4.05 4.42 4.61 4.0 3.97

sall o
KPI Analysis

The faculty awareness of performance appraisal mechanisms in the Interior Design program shows concerning trends that require
immediate attention. The 2025 actual value of 3.87 represents a significant decline from the 2024 peak of 4.21, falling below the
target of 4.0 and creating a performance gap that undermines program goal 3 (enhancing faculty performance).

**Comparative Analysis:**

The program's performance lags considerably behind external benchmarks, with Qassim University achieving 4.61 compared to our
3.87 - a substantial 0.74-point gap. Similarly, the internal benchmark of 4.42 across other college programs highlights the Interior
Design program's underperformance by 0.55 points. This disparity suggests systemic issues in communication and faculty
development processes specific to the program.

**Historical Perspective:**

While 2024 showed promising improvement from 2023's 3.1, the 2025 decline indicates unsustained progress. The volatility in
awareness levels suggests inconsistent implementation of faculty development initiatives and communication strategies regarding
performance evaluation procedures.

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)
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**Mission Alignment Impact:**

This declining awareness directly threatens the program's mission to provide competitive higher education. Faculty uncertainty
about evaluation mechanisms can compromise their professional development, ultimately affecting teaching quality and student
preparation for employability skills demanded in the labor market.

**Strategic Implications: **

The below-target performance in faculty awareness may cascade into reduced teaching effectiveness, impacting goals 1 and 5
regarding quality education and graduate competency. For a program serving exclusively female students in alignment with Vision
2030's women empowerment objectives, ensuring faculty clarity on performance expectations is crucial for maintaining
educational excellence and supporting the Kingdom's transformation goals.

Immediate intervention is needed to restore faculty confidence and awareness through enhanced communication channels and
comprehensive orientation programs.

Areas for

8qall blas Strength Point:

Strengths
Despite the recent decline, the Interior Design program demonstrated a significant improvement in faculty awareness of
performance appraisal mechanisms from 3.1 in 2023 to 4.21 in 2024, showcasing the program's commitment to continuous
professional development and transparent evaluation processes.
This strength point highlights the program's progress towards goal 3 (enhancing faculty performance) and aligns with the mission
of offering competitive higher education by supporting faculty professional growth. The substantial year-over-year improvement
reflects the program's dedication to maintaining high-quality educational standards for female students.

vexd/oluess | Based on the provided KPI data and analysis for KPI OC-49, here is a targeted recommendation:

ol

Recommendation:
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Improveme
nt/Recomm
endations

The Program Management, in collaboration with the Learning Resources Facilities and Equipment Committee, should develop a
comprehensive Faculty Performance Evaluation Communication Strategy to address the decline in faculty awareness of
performance appraisal mechanisms.

Key Action Points:

1. Design a structured onboarding and periodic refresher workshop specifically focused on clarifying performance evaluation
procedures, mechanisms, and evaluation forms.

2. Create a user-friendly digital handbook and quick reference guide detailing the entire performance appraisal process.

3. Implement a quarterly feedback session where faculty can discuss and seek clarification about evaluation processes.

Rationale:

The recommendation directly addresses the 0.74-point gap with external benchmarks and the 0.55-point difference from internal
college benchmarks. By enhancing communication and understanding of performance evaluation mechanisms, the program can:
- Restore faculty confidence

- Align with the program's mission of providing competitive higher education

- Support professional development

- Maintain high-quality teaching standards

This targeted approach will help bridge the awareness gap and support the program's goal of enhancing faculty performance
professionally and academically.

0C-50

(U5 5 cpo SN ol (o) L3S yell diSall of AN of ol Wb duolsell cilaSall (§ Lol gl edaidl yolan cpe BN SIS J363 (1 Cadiunal! by (Se Avg.
Stakeholders Satisfaction of Adequacy of Learning Resources available in the Program/College/OC Libraries (on a likert scale 1-5)

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)
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Categories Actual Value ddsidl Internal  dadslWl Internal 4l Internal  desmylsd Cdgiwna]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPl'in 2024) (KPl'in 2023) Benchmark 1
Female 3.73 3.81 3.43 3.57 N/A 3.91 3.82
Students
Female Faculty 3.91 3.6 3.76 4.21 N/A 3.69 4.0
Total/Average 3.82 3.7 3.6 4.14 N/A 3.79 3.92
rugall Jd=3 | ## Analysis of KPl OC-50: Stakeholder Satisfaction with Learning Resources Adequacy
KPI Analysis

The Interior Design program demonstrates **positive performance** in stakeholder satisfaction regarding learning resources
adequacy, with the overall satisfaction score of 3.82 in 2025 exceeding the target of 3.79. This achievement reflects the program's
commitment to Goal 1: improving learning resources quality and supporting infrastructure.

**Trend Analysis:** The program shows consistent improvement over the three-year period, with overall satisfaction increasing
from 3.6 (2023) to 3.82 (2025). This upward trajectory indicates effective resource management and investment in library facilities.

**Stakeholder Performance:**

- **Female Students:** Satisfaction declined slightly from 3.81 (2024) to 3.73 (2025), falling short of the 3.91 target by 0.18 points.
However, the score remains above the college average of 3.57, demonstrating competitive performance.

- **Female Faculty:** Showed remarkable improvement from 3.6 (2024) to 3.91 (2025), significantly exceeding their target of 3.69.
This 0.31-point increase suggests enhanced faculty access to research materials and academic resources.
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**Benchmark Comparison:** While the program performs above targets overall, it falls below the college average (4.14) by 0.32
points. The faculty satisfaction (3.91) is notably below the college faculty average (4.21), indicating potential areas for resource
enhancement.

**Strategic Alignment:** The positive performance supports the program's mission to provide competitive higher education
within a supportive academic environment. Adequate learning resources directly contribute to preparing qualified interior
designers with vital employability skills, aligning with Goals 5.1 and 5.2 regarding core knowledge demonstration and critical
thinking enhancement.

The program's resource adequacy satisfaction demonstrates solid foundation for achieving Vision 2030 objectives while
maintaining room for continued improvement to match college-wide standards.

8qall blas Strength Point:

Strengths
The Interior Design program demonstrates a commendable upward trajectory in learning resources satisfaction, with overall
stakeholder satisfaction consistently improving from 3.6 in 2023 to 3.82 in 2025, particularly highlighted by a significant 0.31-point
increase in female faculty satisfaction.
This strength point reflects the program's commitment to Goal 1 of improving learning resources quality and supporting
infrastructure, directly supporting the program's mission of offering competitive higher education in interior design within a
supportive academic environment.

vexd/eluess | Based on the provided KPI data and analysis for KPI OC-50, here's a recommendation:

g ore i)

Areas for Recommendation:

Improveme | While the overall performance is positive, there is a need to focus on improving learning resources specifically for female students.

The Learning Resources Facilities and Equipment Committee, in collaboration with the Program Management, should conduct a
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nt/Recomm | comprehensive review of student learning resources to address the slight decline in student satisfaction.
endations

Key actions should include:

1. Conduct a detailed survey to identify specific types of learning resources that students find insufficient

2. Explore opportunities to expand digital and physical library resources tailored to interior design students' needs
3. Enhance resource accessibility and awareness through targeted orientation and resource guide programs

This recommendation aligns with the program's Goal 1 (improving learning resources quality) and supports the mission of offering
competitive higher education by ensuring students have access to comprehensive and up-to-date learning materials.

The recommendation is particularly important given that the student satisfaction dropped from 3.81 in 2024 to 3.73 in 2025, and is
below the target of 3.91, despite still being above the college average.

0C-51
(bl 5 oo @SN wlide Le) & Jgre gl Aielg ddyl Ologlaall delgdy 49 ASIYI Habaol! LSy 1993 e (pdaiunall Loy (S0 Avg. Stakeholders
Satisfaction of Adequacy and Accessibility of Digital Learning Resources and Databases (on a likert scale 1-5)

Asdl OLd KPPl dudadll deudl) duazr pol| Aoy duazr pod| Aoy dpazr pod| Aoyl dymyad| doydl) KPI Target Jodad] Bugiul
Categories Actual Value ddsidl Internal  dadslWl Internal  dds-ll Internal dsmylsd Cdgiwna]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPl'in 2024) (KPl'in 2023) Benchmark 1
Female 3.79 3.91 3.43 3.72 N/A 4.0 3.88
Students
Female Faculty 3.97 3.6 3.95 4.23 N/A 3.69 4.0

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)
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3.88 3.76 3.69 4.21 N/A 3.85 3.98

ETNINRES
KPI Analysis

## Analysis of Digital Learning Resources Satisfaction (OC-51)

The Interior Design program demonstrates **positive performance** in stakeholder satisfaction regarding digital learning
resources and databases, with the overall satisfaction score of 3.88 in 2025 exceeding the target of 3.85. This achievement reflects
the program's commitment to **Goal 1: improving learning resources quality** and supports the mission's emphasis on providing
a supportive academic environment.

**Female Students** show consistent satisfaction levels, with 2025 scores (3.79) representing a slight decline from 2024 (3.91) but
remaining substantially higher than 2023 (3.43). While approaching the 4.0 target, current performance demonstrates solid
progress in digital resource accessibility, crucial for developing **core knowledge in interior design using essential technologies**
(Goal 5.1).

**Female Faculty** exhibit excellent satisfaction levels at 3.97 in 2025, significantly surpassing their target of 3.69 and showing
marked improvement from 2024 (3.6). This high faculty satisfaction indicates effective digital infrastructure supporting **enhanced
teaching quality** and **professional development™** (Goals 1 and 3).

The **three-year upward trend** (3.69->3.76->3.88) demonstrates sustained improvement in digital resource provision, aligning
with the program's mission to offer competitive higher education. However, comparison with internal benchmarks reveals
opportunities for enhancement, as both students (3.72 benchmark) and faculty (4.23 benchmark) categories show room for
improvement relative to other college programs.

The strong digital resource satisfaction supports **critical thinking and problem-solving skill development** (Goal 5.2) while
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facilitating **quality research production** (Goal 6). This technological foundation is essential for preparing graduates with vital
employability skills demanded in the modern interior design market, directly contributing to **Vision 2030 realization**.

Overall performance indicates effective digital infrastructure management supporting the program's comprehensive educational
objectives.

5ol bolas
Strengths

Based on the KPI data and analysis, here's a strength point:

Strength: The Interior Design program demonstrates a consistent upward trend in digital learning resources satisfaction, with an
overall score of 3.88 in 2025, exceeding the target of 3.85 and reflecting continuous improvement in supporting a technology-
enhanced learning environment.

This strength point aligns with the program's mission of offering competitive higher education and specifically supports Goal 1
(improving learning resources quality) and Goal 5.1 (enabling graduates to demonstrate core knowledge using essential
technologies). The steady improvement highlights the program's commitment to providing high-quality digital resources that
enhance the learning experience for female students and faculty.

EPSEVEK:
sl
Areas for
Improveme
nt/Recomm
endations

Based on the provided KPI data and analysis for KPI OC-51, there is no need for immediate action.

The overall KPI value for 2025 is 3.88, which exceeds the target of 3.85. Both female students (3.79) and female faculty (3.97) have
satisfaction levels close to or above their respective targets. While there are slight variations compared to internal benchmarks, the
three-year trend shows consistent improvement in digital learning resources satisfaction.

The analysis highlights that the program has been successfully implementing strategies to enhance digital learning resources,
supporting key program goals such as improving learning resource quality, developing core technological knowledge, and
supporting faculty professional development.
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The current performance demonstrates the program's commitment to providing a supportive academic environment and
preparing competitive interior design graduates with essential technological skills.

0C-52
(Bl 5 o ySHY laiie o) bygo Lgiaaonsy Wgiiluog g g W@lels lginwlio Cus (10 o) dodiiall duiinll lodsdl e (il Loy Jawgio Avg. of
Stakeholders Satisfaction of IT Services in terms of their appropriateness security maintenance and up-to-dateness (on a likert scale 1-5)

A5l LA KPI ddadll dogdll duazyol| Aoyl duayol| Aoyl eyl dagd)! duazyol| doyd)| KPI Target Jodzedl Cugiued
Categories Actual Value ddslWlInternal  4d=lWl Internal  4ds1Wl Internal  deydl gl New Target

2025 Benchmark 1 Benchmark 2 Benchmark 3 External

(KPI'in 2024) (KPl'in 2023) Benchmark 1

Female 3.91 3.57 3.36 3.97 3.68 3.66 4.0
Students
Female Faculty 3.83 3.67 4.05 4.19 3.68 3.76 3.93
Total/Average 3.87 3.62 3.71 4.26 3.68 3.71 3.97

rugall Jd=3 | The Interior Design program demonstrates notable improvement in stakeholder satisfaction with IT services, with the overall

KPI Analysis | average rising from 3.62 in 2024 to 3.87 in 2025, representing a significant 6.9% increase. This upward trajectory aligns with the
program's mission to provide competitive higher education within a supportive academic environment and directly supports Goal
1 regarding improving basic facilities, equipment, and supporting infrastructure.

**Female students** show the most impressive progress, with satisfaction increasing from 3.57 in 2024 to 3.91 in 2025, surpassing
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both their target (3.66) and the external benchmark from Qassim University (3.68). This improvement is particularly significant as it
enhances the learning experience quality, supporting Goal 5 in preparing competent graduates with vital employability skills
through better technological resources.

**Female faculty** satisfaction improved from 3.67 to 3.83, exceeding their target of 3.76 and the external benchmark. However,
there was a decline from the 2023 peak of 4.05, suggesting some volatility in faculty IT service experiences. This metric directly
impacts Goal 3 regarding enhancing faculty performance both professionally and academically.

While the program performs well against external benchmarks, there remains room for improvement when compared to internal
benchmarks (4.26 overall, 3.97 for students, 4.19 for faculty). This gap indicates that other college programs may have superior IT
infrastructure or service delivery models.

The consistent improvement trend, particularly the substantial gains in 2025, reflects enhanced administrative efficiency (Goal 4)
and creates a more supportive environment for both teaching and learning. The strong IT services foundation is crucial for enabling
graduates to demonstrate core knowledge using essential technologies (Goal 5.1) and supports the program's contribution to
Vision 2030 through improved educational quality and technological readiness.

Bqall bolas Strength Point:

Strengths
The Interior Design program demonstrates a remarkable 6.9% improvement in overall IT services satisfaction, with female
students' satisfaction notably rising from 3.57 to 3.91, surpassing both target and external benchmarks, which directly supports the
program's mission of providing competitive higher education with supportive technological infrastructure.

vexd/elusss | Based on the comprehensive analysis of KPI OC-52, there is no need for immediate corrective action. The data shows a positive

g ore i) trend with consistent improvement across all categories:

Areas for

Improveme | 1. Female students' satisfaction increased from 3.57 to 3.91 (surpassing both target and external benchmark)

2. Female faculty satisfaction improved from 3.67 to 3.83 (exceeding target)
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nt/Recomm | 3. Overall satisfaction rose from 3.62 to 3.87
endations
While the internal benchmarks are slightly higher (4.26 overall), the current trajectory demonstrates significant progress in IT
service satisfaction. The values are above 3.5 on a 5-point Likert scale, indicating a generally positive perception of IT services.

The program should continue its current strategies of IT service improvement, which are effectively supporting the program's
mission of providing competitive higher education and aligning with goals related to infrastructure, learning resources, and
technological readiness.

The recommendation is to maintain the current approach and continue monitoring IT service satisfaction to sustain the positive
momentum.

0C-53
(L5 5 oo ©ySHY wlide Ae) GLISIL dakisead! gl (o Gadly (s sl uudli B g9 LS e pdalivnsdl Loy G4 Avg. Stakeholders Satisfaction
of Quality and Adequacy of IT Support provided by IT Units

Sagdl old KPI ddaall deydll danzryoll Aoyl dpazryoll Aoyl duazrya)l dagdd] TN [ W | KPI Target Jodzdl Gdgiana)!
Categories Actual Value dds1l Internal  dds-ldl Internal  dads-ludl Internal Ayl O gial| New Target

2025 Benchmark 1 Benchmark 2 Benchmark 3 External

(KPI'in 2024) (KPl'in 2023) Benchmark 1

Female 4.09 3.74 2.85 3.98 3.62 3.83 4.0
Students
Female Faculty 3.97 3.84 4.27 4.36 3.62 3.94 4.0
Total/Average 4.03 3.79 3.56 4.29 3.62 3.88 4.0
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rgell Jal=s
KPI Analysis

The Interior Design program demonstrates commendable performance in stakeholder satisfaction regarding IT support quality and
adequacy, with the overall satisfaction score reaching 4.03 in 2025, representing a substantial improvement from 3.56 in 2023. This
upward trajectory reflects the program's commitment to enhancing technological infrastructure, directly supporting Goal 1's
emphasis on improving learning resources and supporting infrastructure.

**Student Satisfaction Excellence**: Female students show remarkable satisfaction at 4.09, significantly exceeding the target of
3.83 and surpassing the external benchmark of 3.62. The consistent improvement from 2.85 (2023) to 4.09 (2025) indicates
effective IT support enhancement, crucial for developing graduates with essential technology skills as outlined in Goal 5.1.

**Faculty Performance**: Female faculty satisfaction at 3.97 slightly exceeds the target of 3.94 and external benchmark, though it
remains below the internal benchmark of 4.36. The slight decline from 4.27 (2023) suggests room for targeted faculty-specific IT
support improvements to enhance Goal 3's objective of improving faculty performance.

**Comparative Analysis**: The program consistently outperforms the external benchmark across all categories, demonstrating
competitive advantage in IT support delivery. However, performance remains below internal benchmarks, particularly for faculty,
indicating potential for further enhancement.

**Strategic Alignment**: Strong IT support satisfaction directly enables the program's mission to provide competitive higher
education in a supportive academic environment. Effective technology infrastructure supports Goal 2's student support services
and Goal 4's administrative efficiency improvements. The positive trend aligns with Vision 2030's digital transformation objectives,
ensuring graduates possess vital employability skills demanded in the modern interior design market.
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The program's strong performance in IT support satisfaction provides a solid foundation for continued excellence in preparing
qualified interior designers equipped with essential technological competencies.

bgall blas Strength Point:
Strengths
The Interior Design program demonstrates exceptional improvement in IT support satisfaction, with female students' satisfaction
rising from 2.85 in 2023 to 4.09 in 2025, significantly exceeding targets and external benchmarks, thereby enhancing students'
technological competencies and supporting the program's mission of preparing competitive interior design graduates.
/oo ss | Based on the comprehensive analysis of KPI OC-53, there is no need for immediate corrective action. The KPI data shows a positive
il trend across all categories, with the overall satisfaction score rising from 3.56 in 2023 to 4.03 in 2025, which is above the target of
Areas for 3.88 and close to the internal benchmark.
Improveme
nt/Recomm | Key observations:
endations - Female students' satisfaction is exceptionally high at 4.09

- Female faculty satisfaction is 3.97, slightly above the target
- The overall satisfaction consistently exceeds the external benchmark

The program has demonstrated significant improvement in IT support quality and adequacy, effectively supporting its mission of
providing competitive higher education and preparing graduates with essential technological skills. The current trajectory suggests
continued success in meeting stakeholder needs in technological infrastructure and support.

The recommendation would be to continue the current strategies of IT support enhancement and maintain the positive
momentum observed in recent years.

0C-54
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Faculty and Students Satisfaction of Learning Management System (BlackBoard) in terms of its Adequacy Ease and Accessbility (on a likert

scale 1-5)
Sagdl OB KPI Adadll dogdll Loyl dodd)l  dampall ded)l  damall dad)l daaceyell dagd)! KPI Target Jodzl G giansll
Categories Actual Value 4zl Internal  dds-lWl Internal  4ds-ludl Internal Ayl O ginal| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPl'in 2024) (KPl'in 2023) Benchmark 1
Female 4.29 4.03 4.08 4.38 4.63 4.0 4.0
Students
Female Faculty 4.71 4.5 4.6 4.77 4.63 4.0 4.0
Total/Average 4.5 4.27 4.34 4.62 4.63 4.0 4.0

gl Jd=3 | ## Analysis of BlackBoard Learning Management System Satisfaction (OC-54)
KPI Analysis
The Interior Design program demonstrates **strong performance** in BlackBoard satisfaction across all stakeholder categories,
with consistently positive trends that align well with the program's mission to provide competitive higher education within a
supportive academic environment.

**Performance Trends:**
All categories show **upward trajectories** from 2024 to 2025. Female students' satisfaction increased from 4.03 to 4.29, female
faculty satisfaction rose from 4.5 to 4.71, and the overall average improved from 4.27 to 4.5. This consistent improvement
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indicates effective technology integration supporting Goal 1's emphasis on quality learning resources and infrastructure.

**Target Achievement:**

All categories **significantly exceed™** their 4.0 targets, with faculty satisfaction particularly strong at 4.71. This high satisfaction
level supports Goal 3 (enhancing faculty performance) and Goal 2 (providing comprehensive student support through accessible
learning platforms).

**Benchmark Comparisons:**

While performance is strong, there are opportunities for enhancement. Female students (4.29) perform slightly below the internal
college average (4.38) and external benchmark (4.63). However, faculty satisfaction (4.71) exceeds the external benchmark,
demonstrating the program's commitment to supporting educators in delivering quality instruction.

**Strategic Alignment:**

The strong BlackBoard satisfaction directly supports Goal 5.1 by enabling graduates to demonstrate core knowledge using essential
technologies. The platform's accessibility and ease of use facilitate the critical thinking and problem-solving skills outlined in Goal
5.2, while supporting the program's contribution to Vision 2030 through technology-enhanced education.

The consistent improvement trend and target achievement reflect the program's dedication to maintaining high-quality digital
learning environments that prepare qualified interior designers for the modern workforce.

dgall blas Strength Point:

Strengths
The Interior Design program demonstrates exceptional improvement in BlackBoard Learning Management System satisfaction,
with female faculty achieving an impressive 4.71 rating, exceeding both internal and external benchmarks, which directly supports
the program's mission of providing competitive, technology-enhanced higher education.

/oo ss | Based on the comprehensive analysis of KPI OC-54 for the Interior Design program, there is no need for immediate action or

e i) specific recommendations for improvement.
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Areas for
Improveme | The data shows consistently strong performance across all categories:
nt/Recomm | - Female students' satisfaction increased from 4.03 to 4.29 in 2025
endations - Female faculty satisfaction rose from 4.5 to 4.71 in 2025

- Overall average improved from 4.27 to 4.5 in 2025

All categories significantly exceed their 4.0 target, and while there's a slight gap between female students' satisfaction and the
internal/external benchmarks, the difference is not substantial enough to warrant a critical intervention.

The analysis highlights that the BlackBoard Learning Management System is effectively supporting the program's goals, particularly

in enhancing learning resources, supporting students and faculty, and leveraging technology to prepare graduates with essential
digital skills.

The program should continue its current approach of continuous improvement and maintain the positive trajectory in digital
learning platform satisfaction.

0C-55
(LU 5 (o ©ySHY ol (o) W@lanlady W@iloliny] Y9959 L) Jguo 9l A gguns Wgiiluoyg Wiy (@agary il ptiseally Jolaoll AlaS (e cppdudianall Ly S0 Avg.
Stakeholders Satisfaction of Laboratories in terms of their Adequacy Quality Up-to-Dateness Maintenance Accessibility and Availability
of their Guidelines and Regulations (on a likert scale 1-5)

A5l GBS KPI dudadll degal) dunz> yoll dogal) duazryol| doyall dun>yall dond| dunz> yoll doal) KPI Target Jodd| Cdugiue]!
Categories Actual Value ddsWl Internal  4dslWl Internal  ads1Wl Internal  dsysd! O giunall New Target
2025 Benchmark 3
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Benchmark 1 Benchmark 2 External

(KPI'in 2024) (KPl'in 2023) Benchmark 1
Female 4.07 3.68 3.45 4.03 4.07 3.77 4.0
Students
Female Faculty 3.96 4.06 3.4 4.1 4.07 4.0 4.0
Total/Average 4.02 3.87 3.95 4.23 4.07 3.97 4.0

gl Jd=3 | ## Analysis of Laboratory Satisfaction KPI (OC-55)
KPI Analysis
The Interior Design program demonstrates **strong performance** in laboratory satisfaction, with the overall 2025 score of 4.02
exceeding the target of 3.97 and showing consistent improvement from 3.87 in 2024. This positive trajectory reflects the program's
commitment to **Goal 1: improving quality of learning resources and basic facilities**.

**Female students** show remarkable satisfaction growth, rising from 3.45 (2023) to 4.07 (2025), significantly surpassing their
target of 3.77. This 18% improvement indicates enhanced laboratory adequacy, quality, and accessibility, directly supporting
**Goal 5.1: enabling graduates to demonstrate core knowledge using essential technologies**. The current score matches Qassim
University's benchmark (4.07), positioning the program competitively in the external landscape.

**Female faculty** satisfaction remains consistently high, with 2025 scores (3.96) approaching the target of 4.0. Despite a slight
decrease from 2024 (4.06), faculty satisfaction stays well above the 2023 baseline (3.4), indicating sustained quality in laboratory
infrastructure that supports effective teaching delivery.

The program's laboratory satisfaction aligns with its **mission to offer competitive higher education within a supportive academic
environment**. Strong laboratory facilities are crucial for preparing qualified interior designers with vital employability skills, as
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emphasized in **Goal 5**.

While the program performs well against external benchmarks, there's room for improvement compared to the internal
benchmark of 4.23 across all college programs. However, the consistent upward trend, particularly among students, demonstrates
effective facility management and maintenance protocols.

The positive satisfaction scores reflect successful implementation of laboratory guidelines and regulations, supporting **Goal 5.2:
enhancing critical thinking and problem-solving skills** through well-equipped, accessible learning environments that prepare
graduates for the evolving interior design industry in alignment with Vision 2030.

8gall blas Strength Point:

Strengths
The Interior Design program demonstrates exceptional improvement in laboratory satisfaction, with female students' satisfaction
rising from 3.45 in 2023 to 4.07 in 2025, directly supporting the program's goal of providing high-quality learning resources and
preparing competitive interior design graduates.

vexd/eluess | Based on the comprehensive analysis of KPI OC-55 for the Interior Design program, there is no need for immediate corrective

e il action. The KPI data shows strong performance across all categories:

Areas for

Improveme | 1. Female Students: Satisfaction increased from 3.45 (2023) to 4.07 (2025), exceeding the target of 3.77

nt/Recomm | 2. Female Faculty: Satisfaction remains high at 3.96 in 2025, close to the target of 4.0

endations 3. Overall Average: 4.02 in 2025, surpassing the target of 3.97

The program has demonstrated consistent improvement in laboratory satisfaction, aligning with its mission of offering competitive
higher education and preparing qualified interior designers. The scores are competitive with external benchmarks and show a
positive trajectory in meeting the program's goals, particularly in improving learning resources and facilities.
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While there's a slight gap with the internal college benchmark of 4.23, the current performance is strong and does not warrant
immediate intervention. The program should continue its current strategies of facility management and maintenance.

0OC-56

(Bl 5 o 0, guleiio o) Jolaally Ol piseall Jicdeos cpud Jealig alusl LS e ududiunll Ly oo Avg. Stakeholders Satisfaction of Adequacy

and Competence of Lab Technicians/Operators (on a likert scale 1-5)

A5l LA KPI ddadll dogdll duazyol| Aoyl duayol| Aoyl eyl dagd)! duazyol| doyd)| KPI Target Jodzedl Cugiued
Categories Actual Value ddslWlInternal  4d=lWl Internal  4ds1Wl Internal  deydl gl New Target

2025 Benchmark 1 Benchmark 2 Benchmark 3 External

(KPI'in 2024) (KPl'in 2023) Benchmark 1

Female 4.16 3.76 3.68 4.08 3.87 3.85 4.0
Students
Female Faculty 4.04 4.25 3.7 4.09 3.87 4.0 4.0
Total/Average 4.1 4.0 4.13 4.08 3.87 4.0 4.0

ETNINRES
KPI Analysis

## Analysis of KPl1 OC-56: Stakeholder Satisfaction with Lab Technicians/Operators

The Interior Design program demonstrates **strong performance** in stakeholder satisfaction regarding lab technician adequacy
and competence, with the 2025 overall average of 4.1 exceeding both the target (4.0) and external benchmark (3.87).

**Student Satisfaction Trends:** Female students show remarkable improvement, rising from 3.68 (2023) to 4.16 (2025),
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surpassing their target of 3.85 by 8%. This upward trajectory indicates enhanced laboratory support quality, directly supporting
**Goal 1** regarding learning resources and infrastructure quality, and **Goal 5.1** enabling graduates to demonstrate core
knowledge using essential technologies.

**Faculty Satisfaction Analysis:** Faculty satisfaction remains consistently high, averaging 4.04 in 2025, which exceeds the 4.0
target. Despite a slight decline from 2024's peak of 4.25, the score remains robust and above external benchmarks.

**Comparative Performance:** The program performs competitively against internal benchmarks (4.08) and significantly
outperforms the external Qassim University benchmark (3.87) by 6%. This superior performance reflects the program's
commitment to providing quality learning environments that support **Goal 2's** student support services.

**Mission Alignment:** These positive satisfaction levels directly support the program's mission to offer competitive higher
education within a supportive academic environment. Well-qualified lab technicians are essential for preparing competent interior
designers with vital employability skills, contributing to **Vision 2030** objectives.

**Strategic Impact:** The consistent performance above targets across all stakeholder categories demonstrates effective
administrative processes (**Goal 4**) and quality infrastructure that enhances both teaching experiences and research
capabilities (**Goal 6**). The positive trend particularly among students suggests successful preparation of qualified graduates
ready for labor market demands.

The program's sustained excellence in this KPI reflects strong operational management and stakeholder-focused service delivery.

Boall bolas
Strengths

Strength Point:

The Interior Design program demonstrates exceptional improvement in lab technician satisfaction, with female students'
satisfaction rising from 3.68 in 2023 to 4.16 in 2025, significantly exceeding the target and supporting the program's commitment
to high-quality learning resources and infrastructure.
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RSPy
sl
Areas for
Improveme
nt/Recomm
endations

Based on the comprehensive analysis of KPI OC-56, there is no need for immediate corrective action. The KPI data shows strong
and consistent performance across all categories:

1. Overall KPI value in 2025 is 4.1, which exceeds the target of 4.0

2. Female students' satisfaction increased from 3.68 to 4.16 in 2025
3. Faculty satisfaction remains high at 4.04 in 2025

4. The program outperforms both internal and external benchmarks

The analysis demonstrates that the Learning Resources Facilities and Equipment Committee and Program Management have
successfully maintained high-quality laboratory support and technician competence. The positive trends align well with the
program's mission of offering competitive higher education and preparing qualified interior design graduates.

The data suggests continued implementation of current strategies rather than recommending significant changes. The program
should maintain its current approach to lab technician recruitment, training, and support.

0C-57

(a3 5 oy ©ySOY wlido ) Aoy Aol \gilngxig izawg duslyll Ole il LS e pdiiunell Loy (s Avg. Stakeholders Satisfaction of

ragell s KPI
Categories

Classrooms in terms of their Adequacy Capacity and Equipment (on a likert scale 1-5)

Gdaill Aad)l Al il Aempallied)l  Aemyallicd]  Lamyalisdl  KPITarget ol Goiginal
Actual Value ddsidl Internal  dadslWl Internal 4l Internal  desmylsd Cdgiwna]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External

(KPl'in 2024) (KPl'in 2023) Benchmark 1
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Female 3.99 3.16 3.01 4.0 N/A 3.24 4.0
Students

Female Faculty 4.15 3.72 3.2 4.19 N/A 3.81 4.0
Total/Average 4.07 3.44 3.74 4.26 N/A 3.53 4.0

sl s
KPI Analysis

The Interior Design program demonstrates remarkable improvement in stakeholder satisfaction regarding classroom adequacy,
capacity, and technical equipment, with the overall satisfaction score rising significantly from 3.44 in 2024 to 4.07 in 2025. This
substantial 0.63-point increase reflects the program's commitment to enhancing learning infrastructure quality, directly supporting
Goal 1 of improving basic facilities and equipment.

Female students' satisfaction increased dramatically from 3.16 in 2024 to 3.99 in 2025, nearly reaching the 4.0 threshold and
substantially exceeding their target of 3.24. This improvement indicates that recent infrastructure investments are creating a more
conducive learning environment for female interior design students, supporting their technical skill development and creative
expression.

Female faculty satisfaction also improved notably from 3.72 to 4.15, surpassing their target of 3.81. This positive trend suggests
that enhanced classroom facilities are enabling faculty to deliver higher-quality instruction and utilize advanced technologies
essential for interior design education, aligning with Goal 3 of enhancing faculty performance.

While the program's overall performance (4.07) slightly trails the college-wide benchmark (4.26), the consistent upward trajectory
across all stakeholder categories demonstrates effective facility management and strategic investment in learning resources. The
strong satisfaction levels support the program's mission to provide competitive higher education within a supportive academic
environment.
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The improved classroom infrastructure directly contributes to preparing qualified interior designers with vital employability skills
(Goal 5), as adequate technical equipment and properly designed spaces are crucial for developing core interior design
competencies. This positive momentum in facility satisfaction creates an optimal foundation for achieving the program's objectives
of producing competent graduates who can contribute to Saudi Arabia's Vision 2030 through innovative interior design solutions.

8gall blas Strength Point:

Strengths
The Interior Design program has demonstrated exceptional improvement in classroom satisfaction, with a significant rise from 3.44
in 2024 to 4.07 in 2025, showcasing remarkable progress in creating a supportive and technologically-equipped learning
environment that directly supports the program's mission of offering competitive higher education.

/oo ss | Based on the provided KPI data and analysis for KPI OC-57, there is no need for immediate action.

e i)

Areas for The KPI demonstrates significant improvement across all stakeholder categories:

Improveme | - Overall satisfaction increased from 3.44 in 2024 to 4.07 in 2025

nt/Recomm | - Female students' satisfaction rose from 3.16 to 3.99

endations - Female faculty satisfaction improved from 3.72 to 4.15

All categories have either met or are very close to their targets and internal benchmarks. The substantial improvement reflects
successful efforts in enhancing classroom facilities and infrastructure. The current trajectory aligns well with the program's goals of
improving learning resources and creating a supportive academic environment.

The analysis already highlights that the program is effectively supporting its mission of providing competitive higher education in
interior design and preparing qualified designers with vital employability skills. Therefore, the current approach to facility
management and infrastructure development should be continued and maintained.

OC-58
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(Pl 5 oo CySOY wlide o) Olngxidly 3915l laSe Bo g (e (piuiiunad! Ld) Se Avg. Stakeholders Satisfaction of Quality and Adequacy of

Facilities and Equipment (on a likert scale 1-5)

gl Old KPPl ddadll deyd)! duaz yol| doyd)| dua yol| Aoyl duaz yol| dogdl! duaz yol| doyd)| KPI Target Jodzedl Cougied!
Categories Actual Value ddsdl Internal ddslWl Internal  dds-lll Internal dsmylsd Cdgiena]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPl'in 2024) (KPl'in 2023) Benchmark 1
Female 3.94 3.5 3.33 3.98 3.97 3.59 4.0
Students
Female Faculty 4.02 3.92 3.37 4.08 3.97 4.0 4.0
Male Admin 4.08 N/A N/A 4.08 3.97 4.0 4.0
Staff
Female Admin 3.71 3.67 3.29 3.71 3.97 3.76 3.8
Staff
Total/Average 3.94 3.85 3.77 4.07 3.97 3.95 4.0

JETWINHEE
KPI Analysis

The Interior Design program demonstrates commendable progress in stakeholder satisfaction regarding facilities and equipment
quality, with the overall satisfaction score improving consistently from 3.77 (2023) to 3.85 (2024) to 3.94 (2025). This upward
trajectory reflects the program's commitment to Goal 1: improving the quality of basic facilities, equipment, and supporting
infrastructure.

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)
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**Stakeholder Analysis:**

Female faculty show the highest satisfaction (4.02), exceeding their target of 4.0 and demonstrating strong appreciation for the
learning environment. This aligns with Goal 3's focus on enhancing faculty performance through adequate resources. Male
administrative staff report excellent satisfaction (4.08), meeting the college-wide benchmark and surpassing external standards.

Female students show remarkable improvement from 3.33 (2023) to 3.94 (2025), significantly exceeding their target of 3.59. This
enhancement directly supports Goals 2 and 5 by providing quality learning resources that prepare competent graduates with
essential employability skills. The improved facilities enable students to demonstrate core interior design knowledge using
essential technologies (Goal 5.1).

**Benchmark Comparison:**

The program performs competitively against external benchmarks, with most categories meeting or exceeding Qassim University's
3.97 standard. While the overall score (3.94) remains slightly below the internal college benchmark (4.07), the consistent
improvement trend is encouraging.

**Strategic Alignment:**

The enhanced facilities satisfaction supports the program's mission to provide competitive higher education within a supportive
academic environment. Quality facilities are fundamental to preparing qualified interior designers and contributing to Vision
2030's objectives. The positive trajectory across all stakeholder categories indicates effective resource allocation and infrastructure
development, creating an environment conducive to academic excellence and professional preparation in interior design.

Boall bolas
Strengths

Strength Point:

The Interior Design program demonstrates a remarkable upward trajectory in stakeholder satisfaction, with female students
showing significant improvement from 3.33 in 2023 to 3.94 in 2025, effectively supporting the program's mission of providing a
supportive academic environment and preparing qualified interior designers.
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RSPy
sl
Areas for
Improveme
nt/Recomm
endations

After carefully reviewing the KPI data and analysis for KPI OC-58 (Stakeholders Satisfaction of Quality and Adequacy of Facilities
and Equipment), | conclude that there is NO NEED for immediate action.

The data shows consistent improvement across all stakeholder categories:
- Overall satisfaction increased from 3.77 (2023) to 3.94 (2025)

- Female students improved from 3.33 to 3.94

- Female faculty satisfaction rose from 3.37 to 4.02

- Female administrative staff increased from 3.29 to 3.71

All categories are either meeting or very close to their targets and benchmarks. The upward trajectory demonstrates the program's
effective implementation of Goal 1 (improving facilities and infrastructure) and aligns with the program's mission of offering
competitive higher education in interior design.

The analysis already highlights the strategic progress in enhancing learning resources and facilities, which supports student
preparation, faculty performance, and overall academic environment. Therefore, the current approach should be maintained and
continued monitoring pursued.

0C-59

(U3 5 oy ©ySOY wlido (Js) Ul (39150 A5 § dadludly OV Wilingxig Jiluwg 48193 e (pdudivnall Loy Jawgio Avg. Stakeholders Satisfaction of

Adequacy of Safety and Security Equipment in the Program/College Facilities (on a likert scale 1-5)

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)




Kingdom Of Saudi Arabia
Ministry Of Education

: 2
_ Onaizah Collegc_es_ _ %40 \}#
Quality Assurance Administration %‘% -b‘y 33 gall 1S 535 1)
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Categories Actual Value dds1l Internal  dds-lWdl Internal  dds-lWdl Internal Ayl Cidgiwna]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1
Female 3.91 3.71 3.6 4.09 4.09 3.8 4.0
Students
Female Faculty 4.27 4.08 3.8 4.26 4.09 4.0 4.0
Male Admin 4.14 N/A N/A 4.14 4.09 4.0 4.0
Staff
Female Admin  3.75 3.62 3.5 3.75 4.09 3.71 3.84
Staff
Total/Average 4.02 3.92 3.96 4.16 4.09 4.0 4.0

98l Jd=3 | The Interior Design program demonstrates commendable performance in stakeholder satisfaction regarding safety and security
KPI Analysis | equipment adequacy, with the overall satisfaction score reaching 4.02 in 2025, exceeding the target of 4.0. This achievement
reflects the program's commitment to Goal 1, which emphasizes improving basic facilities, equipment, and supporting
infrastructure quality.

**Positive Trends and Performance:**

Female faculty show exceptional satisfaction (4.27), significantly surpassing their target (4.0) and external benchmark (4.09),
indicating strong confidence in facility safety measures. Male administrative staff also demonstrate high satisfaction (4.14),
exceeding targets and benchmarks. The consistent upward trajectory across most categories from 2023 to 2025 demonstrates
sustained improvement efforts.
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**Areas of Excellence:**

The program's performance aligns well with its mission to provide a supportive academic environment. Female students'
satisfaction improved from 3.6 (2023) to 3.91 (2025), surpassing the target of 3.8, which supports Goal 2's emphasis on
comprehensive student support services.

**Comparative Analysis:**

While the overall performance (4.02) approaches the external benchmark (4.09) and internal benchmark (4.16), there's room for
enhancement. Female administrative staff satisfaction (3.75) meets the internal benchmark but falls short of the external standard,
suggesting targeted improvements could benefit this group.

**Strategic Alignment:**

The positive satisfaction levels support the program's mission to prepare qualified interior designers within a supportive
environment, contributing to Vision 2030's educational excellence objectives. The improving trend demonstrates effective facility
management that enhances the learning environment quality, directly supporting Goal 1's infrastructure improvement objectives
and creating conditions conducive to developing competent graduates with vital employability skills as outlined in Goal 5.

bgall blas Strength Point:

Strengths
The Interior Design program demonstrates a robust commitment to student safety, with female students' satisfaction with safety
and security equipment rising consistently from 3.6 in 2023 to 3.91 in 2025, exceeding the target of 3.8 and supporting the
program's mission of providing a supportive academic environment.

/ooy | Based on the comprehensive analysis of KPI OC-59, there is no need for immediate action. The KPI data shows positive trends

e il across most categories, with the overall satisfaction score of 4.02 in 2025 exceeding the target of 4.0 and demonstrating consistent

Areas for improvement.

Improveme

nt/Recomm | The program has successfully:

endations - Exceeded targets for female faculty (4.27 vs. 4.0 target)




Kingdom Of Saudi

Ministry Of Education
Onaizah Colleges
Quality Assurance Administration

Arabia

Bagall a8 555 )l

- Improved female students' satisfaction from 3.6 to 3.91
- Maintained high overall satisfaction levels
- Aligned with the program's mission of providing a supportive academic environment

While the female administrative staff satisfaction (3.75) is slightly lower than the external benchmark, it still meets the internal

benchmark and does not warrant an urgent recommendation for improvement.

The data suggests the program is effectively managing safety and security equipment, supporting its strategic goals of improving

facilities and infrastructure quality.

0C-60

(5 5 (o ©ySY puliio (Ae) MY dalas-g lgas Jolaill diSy ybolseall sl (adsdivuall (£9 S Avg. Stakeholders Awareness of Risk and Risk

Management Handbooks Procedures Guidelines and Mock and Evacuation Drills (on a likert scale 1-5)

rigall s KPI
Categories

Female
Students
Female Faculty

ddad)l doud)] danzryoll Aoyl duxzryall dagd duazrya)l dagdd] TN [ W | KPI Target
Actual Value ddslWl Internal  4d=lWl Internal  4d=1Wl Internal  deydl O gial|
2025 Benchmark 1 Benchmark 2 Benchmark 3 External

(KPl'in 2024) (KPl'in 2023) Benchmark 1
3.67 3.38 3.06 3.79 3.98 3.46
3.32 3.58 3.2 3.9 3.98 3.67

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)

dodd| Laugiuall
New Target

3.76

3.4
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Male Admin
Staff

Female Admin
Staff
Total/Average

Q.
Yo w5 22580 A€ 55 513
411 N/A N/A 411 3.98 4.0 4.0
3.72 3.67 3.2 3.72 3.98 3.76 3.81
3.71 3.74 3.69 4.03 3.98 3.83 3.8

5l el
KPI Analysis

The Interior Design program demonstrates commendable performance in stakeholder awareness of risk management procedures,
with the overall 2025 score of 3.71 reflecting solid understanding across all categories. This achievement directly supports the
program's mission to provide a supportive academic environment and aligns with Goal 4's emphasis on improving administrative
efficiency and processes.

**Positive Trends and Achievements:**

Female students show remarkable improvement, rising from 3.06 (2023) to 3.67 (2025), exceeding their target of 3.46. This
upward trajectory demonstrates effective risk awareness initiatives that contribute to Goal 2's student support objectives. Male
administrative staff excel with a score of 4.11, surpassing both their target (4.0) and the external benchmark (3.98), indicating
superior risk management awareness that enhances the supportive infrastructure essential for Goal 1.

Female administrative staff also demonstrate consistent growth from 3.2 (2023) to 3.72 (2025), approaching their target of 3.76.
This improvement supports the program's administrative efficiency goals and creates a safer environment for preparing competent
graduates (Goal 5).

**Areas for Strategic Enhancement:**
Female faculty experienced a decline from 3.58 (2024) to 3.32 (2025), falling below their target of 3.67 and the external
benchmark. This gap requires attention as faculty awareness directly impacts Goal 3's professional development objectives and the
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overall quality of the academic environment.

The program's overall performance (3.71) approaches the external benchmark (3.98) but remains below the internal benchmark
(4.03), suggesting opportunities for knowledge sharing with other college programs. Enhanced risk awareness training, particularly
for faculty, would strengthen the supportive academic environment crucial for achieving Vision 2030's educational excellence goals
while ensuring comprehensive safety preparedness across all stakeholder groups.

bgall blas Strength Point:

Strengths
The Interior Design program demonstrates a significant strength in progressively enhancing female students' risk awareness, with a
remarkable improvement from 3.06 in 2023 to 3.67 in 2025, exceeding the target and supporting the program's mission of
providing a supportive academic environment.

wexd/oluess | Based on the detailed analysis of KPI OC-60, | recommend the following:

il

Areas for Recommendation:

Improveme | The Program Management, in collaboration with the Learning Resources Facilities and Equipment Committee and the Guidance

nt/Recomm | and Advising Committee, should develop a targeted risk awareness and safety training program specifically for female faculty

endations members to address their declining awareness levels.

Rationale:

The data reveals a notable decline in female faculty's risk management awareness from 3.58 (2024) to 3.32 (2025), which falls
below the target of 3.67 and the external benchmark of 3.98. This decline is particularly significant given the program's mission to
provide a supportive academic environment and its goal of enhancing faculty performance.

Key Action Steps:
1. Conduct comprehensive risk management and evacuation drill workshops tailored specifically for female faculty.
2. Develop interactive training modules that emphasize practical risk identification and management strategies.
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3. Implement regular safety awareness sessions and mock drills to improve engagement and understanding.
4. Create a feedback mechanism to continuously assess and improve risk awareness training effectiveness.

This recommendation aligns with the program's goals of improving teaching quality, providing support services, and enhancing
faculty performance while contributing to a safer and more supportive academic environment.

0C-61
(Ll 5 (o &SN (wlidio (Ao (ppindil) grali I laal 929 S lawgio Avg. Calrity of Programs goals for Stakeholders(on a likert scale 1-5)

Aogall LB KPI ddad]l doudll dpmyol| doudll dunyoll doudll Az yol| doud]| dpmyol| doudll KPI Target dodd| Caugiual!
Categories Actual Value dds1ll Internal  ddsldl Internal  dds-ludl Internal Ayl Cdgiwna]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPl'in 2024) (KPI'in 2023) Benchmark 1
Female 4.24 412 4.15 4.25 3.95 4.0 4.0
Students
Female Faculty 4.31 4.43 4.48 4.51 3.95 4.0 4.0
Employers 4.38 4.6 4.5 4.62 3.95 4.0 4.0
Female 3.5 3.9 3.5 3.86 3.95 4.0 3.59
Graduates
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Male Admin
Staff

Female Admin
Staff
Total/Average

% 4
& ; " -
9/{??9‘9 D\P) adj;j\ .J:\S}.v aJ\JJ
4.5 N/A N/A 4.5 3.95 4.0 4.0
4.4 4.44 3.4 4.4 3.95 4.0 4.0
4.22 4.35 4.06 4.37 3.95 4.0 4.0

el o
KPI Analysis

## Analysis of Program Goals Clarity (KP1 OC-61)

The Interior Design program demonstrates **strong performance** in communicating its goals to stakeholders, with an overall
2025 score of 4.22/5.0, well exceeding the 4.0 target and significantly outperforming the external benchmark of 3.95 from Qassim
University.

**Stakeholder Performance Analysis:**
**Strongest Performers:** Male admin staff (4.5) and female admin staff (4.4) show excellent clarity perception, with female
admin staff demonstrating remarkable improvement from 3.4 (2023) to 4.4 (2025). Employers maintain high scores (4.38), though

showing a slight decline from 4.6 (2024).

**Consistent Excellence:** Female students show steady improvement from 4.12 (2024) to 4.24 (2025), surpassing their 4.0
target. Female faculty maintain strong performance at 4.31, despite a gradual decline from 4.48 (2023).

**Area of Concern:** Female graduates present the only below-target performance at 3.5, dropping from 3.9 (2024) and
remaining below both the 4.0 target and external benchmark.
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**Comparative Analysis:**

The program performs exceptionally well against external benchmarks, with all stakeholder categories except graduates exceeding
Qassim University's 3.95 score. However, internal benchmarking reveals room for improvement, as most categories fall slightly
below college averages.

**Strategic Alignment: **

The strong clarity scores support program goals 1-4 regarding quality improvement and administrative efficiency. The high
employer satisfaction (4.38) aligns with goal 5's focus on employability skills. However, the graduate score gap suggests potential
disconnection between program communication and alumni perception, which may impact community engagement (goal 7) and
research contributions (goal 6).

The overall positive trend demonstrates effective stakeholder communication supporting the program's mission to provide
competitive interior design education within Vision 2030 framework.

5ol blas
Strengths

Strength Point:

The Interior Design program demonstrates exceptional clarity of program goals, consistently exceeding targets across most
stakeholder categories, with particularly strong performance among administrative staff and employers, reflecting the program's
commitment to transparent and effective communication.

This strength point aligns with the program's mission of offering competitive higher education and supporting goals 1 and 4 related
to improving teaching quality and administrative efficiency. The high clarity scores (4.22 overall) indicate effective communication
of the program's objectives to stakeholders.
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Based on the comprehensive analysis of KPI OC-61, | recommend the following:

Recommendation:
The Program Management and Guidance and Advising Committee should develop a targeted communication and engagement
strategy specifically for female graduates to enhance their understanding and perception of the program's goals.

Rationale:

The data reveals that female graduates have the lowest score (3.5/5.0) among all stakeholder categories, which is significantly
below the 4.0 target and represents a decline from the 2024 value of 3.9. This suggests a potential disconnect between the
program's goal communication and the graduates' understanding of these objectives.

Proposed Actions:

1. Conduct focused exit interviews and alumni surveys to understand the specific gaps in goal perception

2. Develop a structured alumni engagement program that provides continuous communication about program achievements and
objectives

3. Create targeted communication materials that clearly articulate the program's mission, goals, and value proposition for recent
graduates

4, Establish regular networking and professional development events for alumni to maintain their connection with the program

This recommendation directly supports Program Goal 5 (preparing competent graduates) and Goal 7 (community contribution)
while addressing the program's mission of offering competitive higher education and preparing qualified interior designers.

0C-63

el edal Oloysee OB (o ddxiall dwd Percentage of Program Learning Outcomes that achieved their targets
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0//5,§es 'B‘S') 33 gall S 33 410
ddadll dasa]! dpnzyall Aol duazryall dasd]! duxzzyall dasd]! dpnzyall dogdll KPI Target Jodzel Caugrunel!
Actual Value dds1l Internal  dds-lWdl Internal  dds-lWdl Internal Ayl Cidgiwna]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1
92.3 100.0 100.0 98.72 60.0 100.0 94.61

Sgall Jeloxs
KPI Analysis

## Analysis of KP1 OC-63: Program Learning Outcomes Achievement

The Interior Design program shows a concerning decline in learning outcomes achievement, dropping from 100% in 2023-2024 to
92.3% in 2025. This 7.7 percentage point decrease falls short of the 100% target and warrants immediate attention.

**performance Comparison:**
While the current 92.3% remains below the internal benchmark of 98.72% (average across all college programs), it significantly

outperforms the external benchmark of 60% from Qassim University's similar program. This suggests the program maintains
competitive standards despite recent decline.

**Mission Alignment Concerns:**
The decrease directly impacts the program's mission to "prepare qualified interior designers with vital employability skills."
Specifically, it affects Goal 5's objectives of enabling graduates to demonstrate core knowledge (5.1) and enhancing critical thinking

and problem-solving skills (5.2). The decline may compromise the program's ability to produce competent graduates demanded by
the labor market.

**Strategic Implications: **
This trend threatens Goals 1 and 2, which focus on improving teaching quality and student support services. The decrease suggests
potential gaps in learning resources, faculty performance (Goal 3), or administrative processes (Goal 4) that require investigation.
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**Recommendations:**

Given the program's commitment to supporting female students in interior design, immediate action should focus on:
1. Conducting comprehensive learning outcome assessments to identify specific deficiencies

2. Enhancing faculty development programs to improve instructional quality

3. Strengthening student support services, particularly academic advising

4. Reviewing curriculum alignment with industry demands to ensure graduates meet Vision 2030 objectives

The program's strong external benchmark performance indicates foundational strength, but the declining trend requires urgent
intervention to maintain educational excellence and graduate competitiveness.

8gall blas Strength Point:

Strengths
Despite a slight decline, the Interior Design program maintains a robust 92.3% achievement of learning outcomes, significantly
surpassing the external benchmark of 60% and demonstrating continued commitment to producing highly competitive female
interior design graduates with strong employability skills.

vexd/oluess | Based on the provided KPI data and analysis for KPI OC-63, | recommend the following:

Ol |

Areas for Recommendation:

Improveme | The Program Management, in collaboration with the Guidance and Advising Committee and Course Teams, should conduct a

nt/Recomm | detailed diagnostic review of the factors contributing to the 7.7 percentage point decline in program learning outcomes

endations achievement.

Rationale:

While the current performance of 92.3% is still relatively strong and significantly above the external benchmark, the downward
trend from 100% in previous years requires proactive intervention. This recommendation aligns with the program's mission to
prepare qualified interior designers and supports Goals 1, 2, and 5 of the program's strategic objectives.
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Key Focus Areas:

1. Perform a comprehensive analysis of learning outcome assessment methods

2. Review recent changes in course delivery, assessment strategies, and student support mechanisms
3. Develop targeted interventions to bridge the gap and return to the previous 100% achievement level

This recommendation aims to maintain the program's competitive edge and ensure continued high-quality education for female
students in the Interior Design program.

0OC-65
dd! PN ddlb/ I S gelaill Olelw Juze Average Volunteer Hours per Student during the Year

Sogell old KPI Adadll degdll Lozl doad)l  dampallded)l  ducpallded)l  daelldedll  KPI Target Sl gl
Categories Actual Value dds1ll Internal  ddsldl Internal  dds-ludl Internal Ayl il | New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1
Total/Average 12.0 12.0 8.0 4.82 0.3 12.3 12.3

rugall Jd=3 | ## Analysis of KPl1 OC-65: Average Volunteer Hours per Student
KPI Analysis
The Interior Design program demonstrates **exceptional performance** in volunteer engagement, significantly exceeding both
internal and external benchmarks. With 12.0 hours per student in 2025, the program maintains its strong 2024 performance while
showing substantial improvement from 8.0 hours in 2023 (+50% growth).

**Comparative Performance:**

- **Internal Excellence**: The program's 12.0 hours dramatically surpasses the college average of 4.82 hours (149% above
benchmark), positioning it as a leader in community engagement among all programs.
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- **External Superiority**: Compared to Qassim University's 0.3 hours, the program achieves 40 times higher volunteer
participation, demonstrating remarkable community commitment.
- **Target Achievement**: At 97.6% of the 12.3-hour target, the program nearly meets its ambitious goal.

**Strategic Alignment:**

This outstanding volunteer engagement directly supports **Goal 7** (community contribution through services and programs)
and aligns with the program's mission to promote community engagement and support Vision 2030. The high volunteer hours
enhance students' **professional development** (Goal 5.3), fostering ethical values and social responsibility essential for interior
designers.

**Program Impact:**

The consistent high performance reflects the program's success in creating a **supportive academic environment** that
encourages civic participation. Female students' extensive volunteer involvement develops crucial **employability skills**
including leadership, teamwork, and community awareness—vital competencies for interior design professionals.

**Recommendations:**

While performance is exemplary, slight improvement could achieve the 12.3-hour target. The program should maintain current
volunteer initiatives while exploring additional community partnerships to sustain this competitive advantage and further
strengthen its contribution to local community development.

dgall blas Strength Point:

Strengths
The Interior Design program demonstrates exceptional community engagement, with students achieving 12.0 volunteer hours per
student - 149% above the college average and 40 times higher than external benchmarks, showcasing outstanding commitment to
social responsibility and professional development.

/oo ss | Based on the comprehensive analysis of KPI OC-65 (Average Volunteer Hours per Student), there is no need for immediate

i) corrective action. The Interior Design program has demonstrated exceptional performance in volunteer engagement, significantly
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Areas for exceeding both internal and external benchmarks.
Improveme

nt/Recomm | The program has:

endations - Achieved 97.6% of its target (12.0 hours vs. 12.3-hour target)

- Shown 50% growth from 2023 to 2025
- Exceeded the college average by 149%
- Outperformed the external benchmark by 40 times

The current volunteer engagement strategy effectively supports the program's mission and goals, particularly in community
engagement and developing students' professional skills. The program should continue its existing approach and maintain the
current momentum of volunteer activities.

0C-66
(5 5 o SOV b e) Ol il BISLLY ddlall oudl Jawsio Avg. of Students Evaluation of Courses Instructors (on a likert scale 1-5)

Sogall LS KPI ddadll deydll Loyl doddll  dampall ded)l  daamall ded)l daaceyell dagd)! KPI Target Jodzl Codgiansl!
Categories Actual Value 4zl Internal  dds-lWdl Internal  4ds-ludl Internal Ayl Cidgiwna]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1
Female 3.78 3.44 3.14 3.92 N/A 3.53 3.87
Students
Total/Average 3.78 3.44 3.14 4.21 N/A 3.53 3.87
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98l Jd=3 | The Interior Design program demonstrates a **remarkable upward trajectory** in student evaluation of course instructors, with

KPI Analysis | scores improving consistently from 3.14 in 2023 to 3.44 in 2024, and further to 3.78 in 2025. This **71% improvement over three
years** significantly exceeds the target of 3.53, indicating strong progress toward program excellence.
This positive trend directly supports **Program Goal 3** (enhancing faculty performance) and **Goal 1** (improving teaching
quality). The consistent improvement suggests effective faculty development initiatives and enhanced teaching methodologies
that align with the program's mission to provide competitive higher education in a supportive academic environment.
The 2025 performance surpasses the established target by 7%, demonstrating the program's commitment to continuous
improvement. However, when compared to internal benchmarks, there remains room for growth. The program scores 0.14 points
below the college average for female students (3.92) and 0.43 points below the total college average (4.21).
This performance gap, while notable, should be viewed constructively given the program's strong improvement momentum. The
consistent year-over-year gains suggest that current strategies are effective and, if maintained, may close this gap in subsequent
years.
The improving instructor evaluations directly contribute to **Goal 5** (preparing competent graduates) by ensuring quality
educational delivery. Enhanced teaching effectiveness supports the development of critical thinking, problem-solving, and
communication skills outlined in Goal 5.2, while also fostering the supportive academic environment essential for achieving the
program's mission.
The positive trajectory indicates that the Interior Design program is successfully building the foundation for producing qualified
interior designers with vital employability skills, contributing meaningfully to Saudi Arabia's Vision 2030 through improved
educational quality and student satisfaction.

8gall blas Strength Point:

Strengths
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The Interior Design program has demonstrated a remarkable 71% improvement in student evaluation of course instructors over
three years, consistently exceeding the target and showing a strong commitment to enhancing teaching quality and student
learning experience.

This strength point reflects the program's mission of offering competitive higher education and aligns with Goals 1 and 3,
emphasizing continuous improvement in teaching methodologies and faculty performance. The consistent upward trajectory (from
3.14in 2023 to 3.78 in 2025) showcases the program's dedication to educational excellence.

SEVETI:
sl
Areas for
Improveme
nt/Recomm
endations

Based on the provided KPI data and analysis for KPI OC-66, | recommend the following:

Recommendation:

While the program has shown a remarkable improvement in student evaluations of course instructors, there is still an opportunity
to further enhance performance to fully align with the college's internal benchmarks. The Program Management and Course
Teams should collaborate to develop targeted faculty development initiatives focusing on:

1. Identifying and replicating best teaching practices from high-performing instructors within the program and across the college.
2. Conducting detailed analysis of student feedback to understand specific areas where instruction can be improved.
3. Implementing additional pedagogical training that emphasizes interactive and student-centered teaching methodologies.

This recommendation directly supports Program Goals 1 (improving teaching quality) and 3 (enhancing faculty performance), and
aligns with the program's mission of offering competitive higher education in a supportive academic environment.

The recommendation is particularly important given that the current performance is slightly below the college's internal
benchmarks for both female students (3.92 vs. 3.78) and overall average (4.21 vs. 3.78).

Responsible Parties:
- Program Management
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- Course Teams
- Guidance and Advising Committee

The proposed approach will help continue the positive trajectory of improvement and move closer to closing the gap with college-
wide performance benchmarks.

0C-68
(LU 5 ¢y SN (wlidio (Ae) Bluad! Cuy il el (9 Aially dullall @S Jawgio Avg. of Students and Supervisors Evaluation of Field
Experience(on a likert scale 1-5)

A5l O KPI ddad)l douall duazyoll doydl| duazyoll doyd| duaz yol| dogd! duazyoll doydl| KPI Target SYRES|RE-NVLOWA]
Categories Actual Value 4zl Internal  dds-lWl Internal  4ds-ludl Internal Ayl Cidgiwa]| New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPl'in 2024) (KPl'in 2023) Benchmark 1
Female Field 4.29 4.17 3.33 4.52 4.29 4.0 4.0
Experience
Students
Field 4.45 4.27 4.0 4.54 4.29 4.0 4.0
Experience
Female
Supervisors
Total/Average 4.37 4.42 411 4.59 4.29 4.0 4.0

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)



Kingdom Of Saudi Arabia
Ministry Of Education
Onaizah Colleges
Quality Assurance Administration

% : 33 eall A 1 5yl
N '5\8) 32 gall A8 535 )]

el b
KPI Analysis

## Analysis of Field Experience Evaluation (KPI OC-68)

The Interior Design program demonstrates **strong performance** in field experience evaluation, with all 2025 values exceeding
the 4.0 target across both stakeholder categories. The overall average of 4.37 reflects high satisfaction levels, directly supporting
**Goal 5** regarding graduate preparation with vital employability skills.

**Positive Trends and Performance:**

Female students' evaluation improved significantly from 3.33 (2023) to 4.29 (2025), showing remarkable progress in field
experience quality. Female supervisors consistently rated the program highly, increasing from 4.0 to 4.45, indicating enhanced
program delivery and student preparedness. Both categories now **exceed targets and match external benchmarks** from
Qassim University (4.29).

**Comparative Analysis:**

The program performs competitively against external standards, with student evaluations matching Qassim University's benchmark
exactly. However, slight gaps exist compared to internal college averages (4.52 for students, 4.54 for supervisors), suggesting
opportunities for cross-program learning within the institution.

**Mission Alignment:**

These strong evaluations demonstrate the program's success in providing a "supportive academic environment" that prepares
"qualified interior designers with vital employability skills." The positive supervisor feedback particularly validates **Goal 5.1-5.3**
achievements in core knowledge demonstration, critical thinking enhancement, and professional conduct development.

**Strategic Impact:**
The consistent upward trajectory since 2023 reflects effective implementation of quality improvement initiatives, supporting
**Goals 1 and 2** regarding teaching quality and student support services. The high supervisor satisfaction indicates successful
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industry partnerships, contributing to **Goal 7's** community engagement objectives and Vision 2030 alignment.

The program's field experience component effectively bridges academic learning with professional practice, positioning graduates
competitively in the labor market while maintaining strong industry relationships essential for program sustainability and
reputation.

Bgall bolas Strength Point:

Strengths
The Interior Design program demonstrates exceptional improvement in field experience evaluation, with student ratings rising
from 3.33in 2023 to 4.29 in 2025, showcasing significant progress in preparing graduates with vital employability skills and
meeting industry expectations.
This strength point directly reflects the program's mission of offering competitive higher education and preparing qualified interior
design professionals, particularly aligning with Goal 5 of developing graduates with essential skills for the labor market.

wexd/luess | Based on the comprehensive analysis of KPI OC-68 for the Interior Design program, there is no need for immediate corrective

O | action. The KPI data shows consistently strong performance across all categories:

Areas for

Improveme | 1. Female Field Experience Students: 4.29 in 2025 (exceeding 4.0 target)

nt/Recomm | 2. Field Experience Female Supervisors: 4.45 in 2025 (exceeding 4.0 target)

endations 3. Overall Average: 4.37 in 2025 (exceeding 4.0 target)

The data demonstrates significant improvement from 2023, with values meeting or exceeding both internal and external
benchmarks. The analysis highlights successful implementation of the program's goals, particularly in preparing qualified interior
design graduates with strong employability skills.

The program has shown remarkable progress in field experience evaluation, with notable improvements in student and supervisor
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satisfaction. Therefore, the current approach should be maintained and potentially used as a best practice model for other
programs within the college.

0C-69

(LU 5 oo &Sy pulide o) 3! Gyl il §od o Ainallg ddlall el lawgie Avg. of Students and Supervisors Evaluation of Field

Experience Institutions and Locations(on a likert scale 1-5)

ogall 8 KPI
Categories

Female Field
Experience
Students
Field
Experience
Female
Supervisors
Total/Average

ada)] ot Gomyall dagdll Aazjalldedll Ayl dedll  deyall dedll Pl Target Sl Gt grnsll
Actual Value ddsll Internal  4dslWl Internal  adslWl Internal  dsysd! B giunall New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External

(KPl'in 2024) (KPl'in 2023) Benchmark 1
4.43 4.29 3.67 4.47 4.03 4.0 4.0
4.28 4.36 3.67 4.44 4.03 4.0 4.0
4.36 4.42 411 4,54 4.03 4.0 4.0

5all o
KPI Analysis

## Analysis of Field Experience Institution Evaluation (KPI OC-69)

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)
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The Interior Design program demonstrates **strong performance** in field experience institution evaluation, with all categories
consistently exceeding the 4.0 target across 2024-2025. The overall average of 4.36 in 2025 reflects high satisfaction levels among
both students and supervisors.

**Student Evaluation Trends:** Female students show remarkable improvement, rising from 3.67 (2023) to 4.29 (2024) to 4.43
(2025). This **43% improvement** over two years indicates enhanced field experience quality and better alignment with program
objectives. Students now rate field institutions 10.75% above target, suggesting excellent preparation for employability skills
development as outlined in Goal 5.

**Supervisor Evaluation Patterns:** Female supervisors maintain consistently high ratings, with scores of 4.28 (2025) and 4.36
(2024), both significantly above the 4.0 benchmark. This stability reflects well-established partnerships with quality field
experience institutions.

**Comparative Performance:** The program **outperforms external benchmarks** substantially, with all categories exceeding
Qassim University's 4.03 rating by 6-10%. However, internal benchmarks reveal opportunities for alignment with college-wide
averages (4.44-4.54), particularly for supervisor evaluations.

**Mission Alignment:** These positive evaluations directly support the program's mission to prepare qualified interior designers
with vital employability skills. High-quality field experiences enhance students' practical knowledge, critical thinking, and
professional conduct awareness (Goals 5.1-5.3), while strong supervisor ratings indicate effective industry partnerships supporting
community engagement objectives (Goal 7).

The consistent performance above targets demonstrates the program's success in providing supportive academic environments
that bridge theoretical learning with practical application, contributing effectively to Vision 2030's workforce development goals.

8gall blas
Strengths

Strength Point:




Kingdom Of Saudi Arabia
Ministry Of Education
Onaizah Colleges
Quality Assurance Administration

%, . 33 gall A€ g3 5 4l
N '5\8) 32 gall A8 535 )]

The Interior Design program demonstrates exceptional improvement in field experience evaluations, with student ratings showing
a remarkable 43% increase from 2023 to 2025, highlighting the program's commitment to enhancing practical learning experiences
and employability skills for female students.

vy Oluo
sl
Areas for
Improveme
nt/Recomm
endations

Based on the provided KPI data and analysis for KPI OC-69, there is no need for immediate action or improvement
recommendations.

The KPI demonstrates excellent performance across all categories:
- Female Field Experience Students: 4.43/5 in 2025

- Field Experience Female Supervisors: 4.28/5 in 2025

- Overall Average: 4.36/5 in 2025

All categories:

- Exceed the target of 4.0

- Show significant improvement from 2023
- Outperform external benchmarks

- Maintain high consistency

The analysis highlights a 43% improvement over two years and strong alignment with the program's mission and goals, particularly
in developing employability skills and providing quality field experiences. The ratings indicate successful partnerships with field
experience institutions and effective preparation of students for professional environments.

Given the high performance levels (all above 4.25 out of 5), no specific recommendations for improvement are warranted at this
time. The program should continue its current strategies and maintain the high standards of field experience management.

0OC-70
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(U 5 opo SOV wlidie o) Bl oyl e O uadly ¢nd ual) dllall 0l Jawgio Avg. of Students Evaluation of Field Experience
Supervisors(on a likert scale 1-5)

A5l O KPI ddad)l douall duazyoll doydtl| duaz yoll doyd| duaz yol| dogdl! duazyoll doydl| KPI Target Jodzedl Cugiuel
Categories Actual Value 4zl Internal  ddslWl Internal  4ds-lWdl Internal Ayl gl | New Target

2025 Benchmark 1 Benchmark 2 Benchmark 3 External

(KPI'in 2024) (KPl'in 2023) Benchmark 1

Female Field 3.59 3.8 2.72 4.26 N/A 3.9 3.68
Experience
Students
Total/Average 3.59 3.8 2.72 4.44 N/A 3.9 3.68

rigall Jd=3 | ## Analysis of KPI OC-70: Student Evaluation of Field Experience Supervisors
KPI Analysis
The Interior Design program demonstrates a **positive upward trajectory** in student satisfaction with field experience
supervision, rising from 2.72 in 2023 to 3.8 in 2024, though experiencing a slight decline to 3.59 in 2025. This overall improvement
reflects enhanced supervisory quality and aligns with **Program Goal 2** regarding student support services and **Goal 5** in
preparing competent graduates with employability skills.

**pPerformance Assessment:**

The 2024 performance of 3.8 approached the target of 3.9, indicating strong supervisory effectiveness. While the 2025 value of
3.59 represents a minor decrease, it remains substantially above the 2023 baseline, demonstrating sustained improvement in field
experience quality.
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**Benchmark Comparison:**

A notable gap exists between the program's performance (3.59) and the college-wide average (4.44), suggesting opportunities for
enhancement. This differential indicates that other programs have achieved higher supervisory satisfaction levels, providing
valuable benchmarking insights.

**Strategic Alignment:**

The improving trend supports the program's mission to provide "competitive higher education within a supportive academic
environment" and directly contributes to preparing "qualified interior designers with vital employability skills." Effective field
supervision is crucial for **Goal 5.2** (enhancing critical thinking and problem-solving skills) and **Goal 5.3** (improving
awareness of professional conduct).

**Implications: **

The positive trajectory, despite the recent slight decline, indicates that supervisory frameworks are fundamentally sound. The
program's focus on practical training through field experiences aligns with Vision 2030's emphasis on developing skilled
professionals. Continued attention to maintaining supervisory quality will ensure graduates are well-prepared for the interior
design labor market while supporting the program's community engagement objectives outlined in **Goal 7**.

5ol blas
Strengths

Based on the KPI data and analysis, here's a strength point in English:

Strength Point:

The Interior Design program demonstrated a significant improvement in student satisfaction with field experience supervisors,
with a remarkable rise from 2.72 in 2023 to 3.8 in 2024, showcasing enhanced supervisory quality and commitment to student
support.

This strength point reflects the program's mission of offering competitive higher education and aligns with Program Goals 2 and 5,
particularly in providing supportive academic services and preparing competent graduates with vital employability skills. The
substantial improvement indicates a strategic focus on enhancing the practical learning experience for students.
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Based on the KPI data and analysis, here is a recommendation:

Recommendation:

Given the slight decline in student evaluation of field experience supervisors from 3.8 in 2024 to 3.59 in 2025, and the significant
gap between the program's performance and the college-wide benchmark (4.44), the Program Management and Guidance and
Advising Committee should conduct a comprehensive review of field experience supervision practices.

Specific actions should include:

1. Organizing focus group discussions with students to understand the specific areas of dissatisfaction in field experience
supervision

2. Developing a targeted professional development program for field supervisors to enhance their mentoring and supervision skills
3. Implementing a more structured feedback mechanism to continuously improve field experience supervision quality

This recommendation aligns with Program Goal 2 (providing support to students) and Goal 5 (preparing competent graduates with
employability skills), particularly focusing on improving the quality of practical training and professional guidance.

The recommendation aims to bridge the performance gap with other college programs and maintain the program's commitment
to delivering high-quality, supportive academic experiences for interior design students.

0C-71

(a3 5 oy ©ySOY wlido () diwsliag wsulsgi 3 ! Lun g ddlall dakiseal! OGS d>U) oy ddlallg oeyd! dd 0 (pduliwnd! L) lawgio Avg.
Faculty and Students Satisfaction of Availability of Libraries in Adequate and Appropriate Times (on a likert scale 1-5)

qad@oc.edu.sa: 55N 30l 0163657790 :0«Sé 0163657780 :-iik 2053 : qua — 8 — amall)
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Categories Actual Value dds1l Internal  dds-lWdl Internal  dds-lWdl Internal Ayl B giunall New Target
2025 Benchmark 1 Benchmark 2 Benchmark 3 External
(KPI'in 2024) (KPl'in 2023) Benchmark 1
Female 3.69 3.78 3.86 3.95 N/A 3.87 3.78
Students
Female Faculty 3.88 3.79 4.1 4.19 N/A 3.88 3.98
Total/Average 3.78 3.78 3.98 4.29 N/A 3.87 3.87
gl Jd=3 | ## Analysis of Library Availability Satisfaction (KP1 OC-71)

KPI Analysis
The Interior Design program's performance in library availability satisfaction shows concerning trends that require immediate
attention. The overall satisfaction has declined from 3.98 in 2023 to 3.78 in 2025, indicating deteriorating service quality that
directly impacts the program's mission to provide a "supportive academic environment."

**Student Satisfaction Trends:**

Female students' satisfaction has consistently declined from 3.86 (2023) to 3.69 (2025), falling below the target of 3.87. This
downward trajectory is particularly troubling as it affects Goal 1 (improving learning resources quality) and Goal 2 (providing
adequate student support services). The gap between actual performance (3.69) and the college benchmark (3.95) suggests
systemic issues in library service delivery.

**Faculty Satisfaction Analysis:**
While female faculty satisfaction improved from 3.79 (2024) to 3.88 (2025), meeting the target exactly, it remains significantly
below the 2023 level (4.1) and the college benchmark (4.19). This performance gap may hinder Goal 3 (enhancing faculty
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performance) and Goal 6 (research contribution), as inadequate library access restricts research capabilities essential for interior
design scholarship.

**Strategic Implications: **

The declining satisfaction levels threaten multiple program objectives. For Goal 5 (preparing competent graduates), limited library
access constrains students' ability to develop essential research skills (5.1) and critical thinking capabilities (5.2). The performance
gap compared to other college programs suggests the Interior Design program requires targeted interventions to align with
institutional standards.

**Recommendations:**

Given the consistent decline across all categories and the significant gap with college benchmarks, the program must prioritize
library service improvements. This includes extending operating hours, enhancing digital resources accessibility, and ensuring
adequate staffing during peak usage periods to support both academic excellence and the program's contribution to Vision 2030's
educational objectives.

bgall blas Based on the KPI data and analysis, here's a strength point:

Strengths
Strength Point: Despite the overall decline, female faculty library satisfaction showed improvement from 3.79 in 2024 to 3.88 in
2025, meeting the target and demonstrating the program's commitment to supporting faculty research and academic resources.
This strength point aligns with the program's goals of enhancing faculty performance (Goal 3) and providing a supportive academic
environment, which are crucial elements of the program's mission to offer competitive higher education in interior design.

wed/olusss | Recommendation:

g ore i)

Areas for Given the declining satisfaction levels for library availability, particularly for female students, the Learning Resources Facilities and

Improveme | Equipment Committee, in collaboration with Program Management, should conduct a comprehensive review and enhancement of

library services.
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nt/Recomm
endations

Specific actions should include:

1. Conduct a detailed survey to identify specific barriers to library access, focusing on:
- Operating hours

- Resource availability

- Digital resource accessibility

- Study space comfort and availability

2. Develop a strategic improvement plan that addresses the identified gaps, with particular attention to:
- Extended library hours during peak study periods

- Increased digital resource subscriptions relevant to interior design

- Improved online access to research materials

- Enhanced study spaces within the library

This recommendation aligns with the program's goals of improving learning resources quality (Goal 1), providing student support
services (Goal 2), and preparing competent graduates with research skills (Goal 5.1). The proposed actions will directly address the
declining satisfaction trends and help bridge the gap with the college's internal benchmarks.

The recommendation focuses on creating a more supportive academic environment that meets the program's mission of offering
competitive higher education in interior design and supporting students' academic development.
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Summary Analysis of KPIs (Based on the Unabridged Report) (luadill <ol ja5all )8 8 3 ) o)) paidall Jlail)
# Analysis of Interior Design Program KPIs at Onaizah Colleges

## Executive Summary

The Interior Design Program at Onaizah Colleges demonstrates a mixed performance profile across key performance indicators in 2025, with
notable strengths in operational excellence and concerning weaknesses in several critical areas. While the program excels in operational plan
achievement (100%) and maintains strong faculty community engagement (100%), significant challenges have emerged in graduate
employability (50%), faculty satisfaction with leadership (3.45), and learning outcomes achievement (92.3%).

## Operational Excellence and Strategic Planning

The program's exceptional performance in **KPI-P-01** (Operational Plan Achievement) at 100% represents a remarkable improvement from
82% in 2023, significantly exceeding the target of 86% and outperforming external benchmarks. This achievement demonstrates robust
strategic implementation and effective governance mechanisms that support the program's mission to provide competitive higher education.
The consistent upward trajectory reflects successful translation of strategic objectives into measurable outcomes, providing a strong foundation
for achieving the program's seven strategic goals.

## Student Experience and Academic Quality

H## Positive Developments
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The program shows encouraging improvements in several student-centered KPls. **Student satisfaction with learning experiences (KPI1-P-02)**
reached 3.88, demonstrating consistent improvement and supporting Goal 1's emphasis on enhancing teaching quality. **Course quality
evaluation (KPI-P-03)** achieved an outstanding 4.13, substantially exceeding targets and reflecting enhanced curriculum delivery and teaching
methodologies.

**First-year retention (KPI-P-05)** maintains a perfect 100% rate, significantly outperforming external benchmarks and demonstrating the
program's success in creating a supportive academic environment for female students. This exceptional retention rate provides a strong
foundation for achieving Goal 5's objective of producing competent graduates.

#i#t# Areas of Concern
However, critical challenges exist in student support services. **Student evaluation of feedback timeliness (OC-19)** declined to 3.72, falling
below the 4.0 target and creating a significant gap with external benchmarks (4.28). This performance threatens Goal 2's student support

objectives and may hinder students' ability to develop the critical thinking and problem-solving skills essential for interior design competency.

**Library availability satisfaction (OC-71)** shows a concerning downward trend, declining from 3.98 in 2023 to 3.78 in 2025. This
deterioration directly impacts Goal 1's learning resources quality and constrains students' research capabilities, potentially affecting their
preparation for the evolving interior design market.

## Faculty Performance and Development
### Research and Scholarly Activity
The program demonstrates mixed results in faculty research performance. **Research publication rate (KPI-P-15)** shows strong improvement

to 1.75 publications per faculty member, substantially exceeding the target and outperforming external benchmarks. **Citations rate (KPI-P-
16)** achieved remarkable growth to 52.92 citations per faculty member, representing a 488% increase from 2023.
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However, **faculty publication percentage (KPI-P-14)** declined significantly to 74.5%, falling below both the target (92.25%) and internal
benchmark (89.33%). This concerning trend threatens Goal 6's research contribution objectives and may impact the program's academic
credibility.

H## Professional Development and Satisfaction

**Faculty training participation** shows concerning volatility. While **technology training participation (OC-17)** recovered to 85.71% in
2025, **teaching strategies training (OC-16)** remains at only 60%, significantly below internal benchmarks (86.79%). This inconsistency may
compromise Goal 3's faculty enhancement objectives and limit the program's ability to deliver contemporary interior design education.

Most critically, **faculty evaluation of program leadership (OC-04)** plummeted from 4.58 in 2024 to 3.45 in 2025, falling substantially below

targets and benchmarks. This dramatic decline suggests potential leadership effectiveness issues that could impact all program goals and
threaten the supportive academic environment central to the program's mission.

## Graduate Outcomes and Employability

### Critical Challenge

**Graduate employability (KPI-P-07)** presents the most concerning performance, declining from 76% in 2024 to 50% in 2025. This 26-
percentage-point drop falls significantly below the target (77.9%) and all benchmarks, directly contradicting the program's core mission of
preparing qualified interior designers with vital employability skills. This decline threatens the program's contribution to Vision 2030's human

capital development objectives and requires immediate intervention.

Hit#t Positive Indicators
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Conversely, **employer evaluation of graduates (KPI-P-09)** remains exceptional at 4.77, demonstrating that employed graduates meet
industry standards. This suggests the issue lies in employment placement rather than graduate quality, indicating potential gaps in career
services or market alignment.

## Infrastructure and Resources

H## Strengths

The program maintains excellent **student-to-faculty ratios (KPI-P-11)** at 7.0, significantly outperforming all benchmarks and supporting
personalized education delivery. **Average class sizes (KPI-P-08)** remain optimal at 9.0 students, facilitating the intimate learning
environment essential for interior design education.

**Laboratory satisfaction (OC-55)** shows strong performance at 4.02, exceeding targets and supporting Goal 1's infrastructure quality
objectives. **|T support satisfaction (OC-53)** demonstrates remarkable improvement to 4.03, reflecting enhanced technological
infrastructure crucial for modern interior design education.

### Areas for Improvement

**Student-to-technician ratios (OC-05)** deteriorated significantly to 36.0, substantially exceeding targets and benchmarks. This concerning
trend threatens the hands-on learning experiences essential for interior design competency and may impact Goal 1's infrastructure quality
objectives.

## Community Engagement and Social Impact

The program excels in community engagement metrics. **Faculty community participation (OC-44)** maintains a perfect 100% rate,
significantly outperforming benchmarks and supporting Goal 7's community contribution objectives. **Student volunteer hours (OC-65)** at
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12.0 hours per student dramatically exceed internal benchmarks (4.82), demonstrating exceptional civic engagement that enhances students'
professional development and social responsibility.

## Faculty Composition and Diversity
**Faculty distribution (KPI-P-12)** shows positive developments in academic rank diversity. The program achieved significant improvements in
senior positions, with Associate Professors increasing to 18.2% and Full Professors to 18.2%, both exceeding benchmarks. However, the decline

in Assistant Professors to 27.4% below the 50% target suggests need for balanced recruitment strategies.

**Faculty retention (KPI-P-13)** maintains an excellent 0% turnover rate, outperforming all benchmarks and supporting program stability
essential for curriculum continuity and student mentorship.

## Stakeholder Satisfaction and Governance
##t#t Mixed Performance

**Administrative environment evaluation (OC-06)** shows mixed results, with students demonstrating improvement to 3.71 while faculty
satisfaction declined to 3.34. This disparity suggests differential experiences that may impact program cohesion and effectiveness.

**Integrity and equity evaluation (OC-08)** presents similar patterns, with student satisfaction improving to 3.94 while faculty ratings declined
to 3.36. These trends require attention to ensure the supportive academic environment emphasized in the program's mission.

#it#t Positive Indicators

**Mission clarity (OC-01)** maintains strong performance at 4.28 overall, with most stakeholder categories exceeding targets. **Graduate
database maintenance (OC-31)** achieves perfect 100% completion, demonstrating excellent administrative efficiency and supporting long-
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term graduate tracking capabilities.
## Strategic Recommendations
H### Immediate Priorities

1. **Graduate Employability Crisis**: Implement comprehensive career services enhancement, strengthen industry partnerships, and develop
targeted job placement programs to address the critical decline in employment rates.

2. **Leadership Effectiveness**: Conduct thorough leadership assessment and implement targeted development programs to restore faculty
confidence and support program governance.

3. **Faculty Development Consistency**: Establish systematic training schedules and mandatory professional development requirements to
ensure consistent faculty enhancement across all competency areas.

##t# Medium-term Initiatives

1. **Resource Optimization**: Address the student-to-technician ratio imbalance through strategic hiring or resource redistribution to
maintain hands-on learning quality.

2. **Research Culture Enhancement**: Implement comprehensive research support systems, mentorship programs, and publication incentives
to reverse the declining faculty publication trend.

3. *¥*Student Support Services**: Enhance feedback mechanisms, extend library services, and strengthen academic advising to improve student
satisfaction and learning outcomes.
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### Long-term Strategic Focus

1. **Market Alignment**: Conduct comprehensive labor market analysis and curriculum review to ensure graduate competencies match
industry demands and support Vision 2030 objectives.

2. **Quality Assurance**: Implement systematic quality monitoring and continuous improvement processes to sustain the positive momentum
in operational excellence while addressing performance gaps.

3. **Stakeholder Engagement**: Develop comprehensive stakeholder satisfaction improvement strategies, particularly focusing on faculty and
graduate experiences to ensure program sustainability and reputation.

## Conclusion

The Interior Design Program demonstrates significant strengths in operational management, community engagement, and infrastructure
quality, reflecting its commitment to providing competitive higher education within a supportive academic environment. However, critical
challenges in graduate employability, faculty satisfaction, and research consistency threaten the program's ability to fulfill its mission of
preparing qualified interior designers with vital employability skills.

The program's exceptional performance in retention, employer satisfaction, and community engagement provides a strong foundation for
addressing current challenges. With targeted interventions focusing on career services, leadership development, and faculty support, the
program can leverage its operational excellence to achieve comprehensive success across all strategic goals while contributing meaningfully to
Saudi Arabia's Vision 2030 through the preparation of competent female interior designers ready for the evolving labor market.

The mixed performance profile suggests that while the program has established effective systems and processes, focused attention on
stakeholder satisfaction, particularly faculty and graduate experiences, is essential for sustaining long-term success and maintaining its
competitive position in the higher education landscape.
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Based on the KPI data provided, the Interior Design Program at Onaizah Colleges demonstrates five Top 5 gal) Jalas jﬁi
significant strengths in 2025: Strengths

## 1. Exceptional Course Quality Enhancement

The program achieved remarkable improvement in students' evaluation of course quality (KPI-P-03),
rising from 3.53 in 2024 to 4.13 in 2025—a substantial 17% increase. This score significantly exceeds the
target of 3.62 and demonstrates the program's commitment to improving teaching and learning
experiences. The achievement aligns perfectly with Goal 1, reflecting enhanced quality of educational
delivery and supporting the mission's emphasis on competitive higher education in interior design.

## 2. Outstanding Program Information Accessibility

Students' evaluation of program information accessibility (OC-22) improved dramatically from 3.71 in
2024 to 4.31in 2025, representing a 16% enhancement. This score surpasses both the target (3.8) and
approaches the external benchmark of Qassim University (4.28). This improvement demonstrates the
program's enhanced administrative efficiency (Goal 4) and supports prospective students in making
informed decisions about their interior design education, contributing to better student preparation and
engagement.

## 3. Significant Infrastructure and Facilities Advancement

The program showed exceptional progress in classroom adequacy, capacity, and equipment satisfaction
(OC-57), with overall satisfaction increasing from 3.44 in 2024 to 4.07 in 2025 —an impressive 18%
improvement. Female students' satisfaction rose from 3.16 to 3.99, while female faculty satisfaction
increased from 3.72 to 4.15. This substantial enhancement directly supports Goal 1's focus on improving
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basic facilities, equipment, and supporting infrastructure, creating a more conducive learning
environment for interior design education.

## 4. Consistent Performance Above Targets

All three KPIs demonstrate performance levels that exceed their respective targets, indicating effective
strategic planning and implementation. The program's ability to surpass established benchmarks reflects
strong leadership and commitment to continuous improvement, supporting the mission's goal of offering
competitive higher education while preparing qualified interior designers with vital employability skills.

## 5. Strong Foundation for Professional Development

The high satisfaction levels across course quality, information accessibility, and infrastructure create an
optimal learning environment that supports Goal 5's objectives of preparing competent graduates. The
improved course quality (4.13/5) particularly enhances students' ability to demonstrate core knowledge
in interior design and develop critical thinking skills. The enhanced facilities and clear program
information contribute to students' professional development and awareness of ethical values and
professional conduct principles.

These improvements collectively demonstrate the program's alignment with Vision 2030 objectives and
its commitment to producing qualified interior designers who can contribute meaningfully to the
Kingdom's development goals. The consistent upward trajectory across all measured areas indicates
sustainable progress toward excellence in interior design education.

Based on the comprehensive KPI analysis for the Interior Design Program at Onaizah Colleges, | provide the
following recommendations focusing on areas with concerning performance trends and significant gaps
below targets or benchmarks:

**Recommendation 1:** Program Management should immediately implement a comprehensive graduate

Cpeantl) Sl g o)
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Recommendations
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employability enhancement initiative including industry partnership development, career counseling
services expansion, and alumni mentorship programs.

**Recommendation 1 Justification:** KPI-P-07 shows a dramatic decline from 76% (2024) to 50% (2025) in
graduate employability, falling 27.9 percentage points below target and underperforming all benchmarks.
This directly threatens the program's core mission.

**Alignment with Mission and Goals:** This addresses the mission's emphasis on preparing "qualified
interior designers with vital employability skills" and directly supports Goal 5 (preparation of competent
graduates), Goal 2 (student support services), and Goal 7 (community engagement).

**Recommendation 1 Responsibility:** Program Management, Academic Guidance and Advising
Committee, Community Service and Voluntary Work Committee.

**Recommendation 2:** Program Management and relevant Department Management should establish
systematic faculty research support mechanisms including dedicated research time allocation, publication
incentives, and collaborative research partnerships.

**Recommendation 2 Justification:** KPI-P-14 shows declining faculty publication rates from 90% (2024) to
74.5% (2025), falling 17.75 percentage points below target. This undermines research contributions
essential for program credibility.

**Alignment with Mission and Goals:** This directly supports Goal 6 (contributing to interior design
through quality research), Goal 3 (enhancing faculty performance), and the mission's commitment to "make
research contributions."
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**Recommendation 2 Responsibility:** Program Management, relevant Department Management,
Scientific Research and Ethics Committee.

**Recommendation 3:** Program Management should conduct comprehensive leadership effectiveness
assessment and implement targeted leadership development programs to restore faculty confidence.

**Recommendation 3 Justification:** KPI OC-04 shows dramatic decline in faculty evaluation of program
leadership from 4.58 (2024) to 3.45 (2025), falling significantly below target and all benchmarks.

**Alignment with Mission and Goals:** This supports Goal 4 (improving administrative efficiency), Goal 3
(enhancing faculty performance), and the mission's emphasis on providing a "supportive academic
environment."

**Recommendation 3 Responsibility:** Program Management, relevant Department Management.

**Recommendation 4:** Learning Resources Facilities and Equipment Committee should immediately
recruit additional technical support staff to reduce the student-to-technician ratio from the current 36:1 to
target levels.

**Recommendation 4 Justification:** KPI OC-05 shows concerning increase in student-to-technician ratio
from 20:1 (2024) to 36:1 (2025), significantly exceeding target (19.5) and all benchmarks.

**Alignment with Mission and Goals:** This supports Goal 1 (improving learning resources and
infrastructure), Goal 2 (student support services), and Goal 5.1 (enabling graduates to demonstrate core
knowledge using essential technologies).
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**Recommendation 4 Responsibility:** Learning Resources Facilities and Equipment Committee, Program
Management.

**Recommendation 5:** Academic Guidance and Advising Committee should implement enhanced
feedback mechanisms and faculty training programs to improve timeliness and quality of student feedback.

**Recommendation 5 Justification:** KPl1 OC-19 shows declining performance from 3.91 (2024) to 3.72
(2025), falling below target (4.0) and significantly below external benchmark (4.28).

**Alignment with Mission and Goals:** This supports Goal 2 (student support services), Goal 5.2
(enhancing critical thinking and problem-solving skills), and the mission's commitment to a "supportive
academic environment."

**Recommendation 5 Responsibility:** Academic Guidance and Advising Committee, Course Teams.

**Recommendation 6:** Program Management should establish systematic faculty training coordination
mechanisms to ensure consistent participation in professional development programs.

**Recommendation 6 Justification:** KPl OC-46 shows volatile faculty training participation (100% in 2023,
42% in 2024, 58% in 2025), significantly below internal benchmark (80%).

**Alignment with Mission and Goals:** This supports Goal 3 (enhancing faculty performance), Goal 1
(improving teaching quality), and ensures faculty can deliver "competitive higher education" as stated in the

mission.

**Recommendation 6 Responsibility:** Program Management, relevant Department Management.
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**Recommendation 7:** Learning Resources Facilities and Equipment Committee should implement
comprehensive library service enhancement including extended hours, improved digital access, and
enhanced staffing during peak periods.

**Recommendation 7 Justification:** KPI OC-71 shows consistent decline in library satisfaction from 3.98
(2023) to 3.78 (2025), with student satisfaction falling below target and significant gaps with college
benchmarks.

**Alignment with Mission and Goals:** This supports Goal 1 (improving learning resources), Goal 2
(student support services), Goal 5.1 (enabling graduates to demonstrate research skills), and Goal 6
(research contributions).

**Recommendation 7 Responsibility:** Learning Resources Facilities and Equipment Committee, Program
Management.

**Recommendation 8:** Scientific Research and Ethics Committee should implement systematic learning
outcomes assessment and remediation programs to restore 100% achievement rates.

**Recommendation 8 Justification:** KPI OC-63 shows decline from 100% (2023-2024) to 92.3% (2025) in
program learning outcomes achievement, falling short of target and internal benchmark.

**Alignment with Mission and Goals:** This directly supports Goal 5 (preparing competent graduates),
Goal 1 (improving teaching quality), and the mission's commitment to preparing "qualified interior
designers with vital employability skills."
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**Recommendation 8 Responsibility:** Scientific Research and Ethics Committee, Course Teams, Academic
Guidance and Advising Committee.

Progress towards Achieving the Program's o3lel cul i sall gl 1 5 adlaal 5 sals yall Ay (Gaiad 6 238l (5 giane
Mission and Goals Based on KPIs Results Above
# Progress Analysis of Interior Design Program at Onaizah Colleges

## Executive Summary

The Interior Design Program at Onaizah Colleges demonstrates significant progress toward achieving its mission and goals, with notable
improvements across multiple key performance indicators in 2025. The program shows particular strength in operational planning
achievement, course quality evaluation, student retention, employer satisfaction, and community engagement. However, some areas require
attention, particularly graduate employability and faculty research participation rates.

## Progress Toward Mission Components and Goals

### 1. Quality of Teaching, Learning, Resources, and Infrastructure

The program has made substantial progress in improving the quality of teaching and learning experiences. **KPI-P-03** (Students Evaluation of
Course Quality) shows remarkable improvement, rising from 3.53 in 2024 to 4.13 in 2025, significantly exceeding the target of 3.62. This

indicates enhanced course delivery and content quality that directly supports the mission's commitment to competitive higher education.

**KPI-P-02** (Students Evaluation of Learning Experience) demonstrates steady improvement from 3.41 in 2023 to 3.88 in 2025, approaching
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the target of 3.96. While slightly below target, the consistent upward trend reflects ongoing efforts to enhance the learning environment.

**KPI-P-10** (Student Satisfaction with Services) shows positive progress, increasing from 3.7 in 2024 to 3.93 in 2025, exceeding the target of
3.79. This improvement indicates better support services and infrastructure quality.

**KPI-P-17** (Satisfaction with Learning Resources) achieved 3.84 in 2025, surpassing the target of 3.82, demonstrating adequate learning
resource provision. **0C-58** (Satisfaction with Facilities and Equipment) shows improvement from 3.85 in 2024 to 3.94 in 2025, approaching

the target of 3.95, indicating ongoing infrastructure enhancements.

**KPI-P-01** (Operational Plan Achievement) reached an exceptional 100% in 2025, significantly exceeding the target of 86%, demonstrating
excellent strategic planning and execution capabilities.

H## 2. Student Support Services

The program shows strong performance in academic, social, psychological, and professional support services. **0OC-25** (Academic Advising
Satisfaction) improved from 3.91 in 2024 to 4.21 in 2025, exceeding the target of 4.0, indicating effective academic guidance systems.

**0C-26** (Professional Guidance Satisfaction) demonstrates significant improvement from 3.59 in 2024 to 3.98 in 2025, surpassing the target
of 3.68. **OC-27** (Psychological and Social Guidance Satisfaction) also shows positive progress, increasing from 3.63 in 2024 to 3.77 in 2025,
exceeding the target of 3.72.

**KPI-P-04** (Completion Rate) improved from 40% in 2024 to 60% in 2025, significantly exceeding the target of 41%. **KPI-P-05** (First-year
Retention Rate) maintains an excellent 100% for both 2024 and 2025, meeting the ambitious target of 100%.

H### 3. Faculty Performance Enhancement
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Faculty development shows mixed results. **OC-45** (Training Plan Achievement) reached 93.75% in 2025, significantly exceeding the target
of 76.88%, indicating strong commitment to faculty development programs.

However, **0OC-46** (Faculty Training Participation) shows a decline from 100% in 2023 to 58% in 2025, though still exceeding the target of
43.05%. This suggests that while training programs are being implemented effectively, individual faculty participation rates have decreased.

### 4. Administrative Efficiency

**0C-06** (Administrative Environment Evaluation) shows a decline from 3.91 in 2024 to 3.63 in 2025, falling short of the target of 4.0. This
indicates challenges in maintaining optimal administrative climate and organizational environment.

**KPI-P-13** (Faculty Turnover Rate) maintains an excellent 0% for both 2024 and 2025, meeting the target of 0%, demonstrating effective
faculty retention strategies.

H### 5. Graduate Competency and Employability

**KPI-P-09** (Employer Evaluation of Graduates) shows exceptional performance, improving from 4.57 in 2024 to 4.77 in 2025, significantly
exceeding the target of 4.0. This indicates that graduates possess the vital employability skills demanded in the labor market.

However, **KPI-P-07** (Graduate Employability) presents a concerning trend, declining from 76% in 2024 to 50% in 2025, falling short of the
target of 77.9%. This suggests challenges in job market placement despite high employer satisfaction with graduate competencies.

**0OC-63** (Learning Outcomes Achievement) shows 92.3% in 2025, slightly below the target of 100% but still indicating strong academic
performance in core knowledge and skills development.

#it#t 6. Research Contribution
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The program faces challenges in research productivity. **KPI-P-14** (Faculty Publication Percentage) declined from 90% in 2024 to 74.5% in
2025, falling short of the target of 92.25%.

**KPI-P-15** (Research Publications per Faculty) improved from 1.2 in 2024 to 1.75 in 2025, exceeding the target of 1.3. **KPI-P-16**
(Citations per Faculty) shows dramatic improvement from 9.25 in 2024 to 52.92 in 2025, significantly exceeding the target of 9.48, indicating
enhanced research quality and impact.

### 7. Community Engagement

The program demonstrates exceptional community engagement. **0C-44** (Faculty Community Participation) maintains 100% for all years,
meeting the target of 100%. **0OC-65** (Student Volunteer Hours) maintains 12 hours per student in both 2024 and 2025, approaching the
target of 12.3 hours, demonstrating strong commitment to community service and social responsibility.

## Key Strengths and Achievements

1. **QOperational Excellence**: 100% achievement of operational plan indicators

2. **Student Satisfaction**: Consistent improvements in course quality and learning experience evaluations
3. **Student Retention**: Perfect first-year retention rate of 100%

4. **Employer Satisfaction**: Exceptional employer evaluation scores (4.77/5.0)

5. ¥**Community Engagement**: 100% faculty participation in community activities

6. **Faculty Stability**: Zero faculty turnover rate

7. **Research Impact**: Significant improvement in citation rates

## Areas Requiring Attention
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1. **Graduate Employability**: Declining employment rates need immediate attention
2. **Faculty Research Participation**: Decreased publication percentage requires intervention
3. **Administrative Environment**: Stakeholder satisfaction with administrative climate needs improvement

##t Conclusion

The Interior Design Program at Onaizah Colleges demonstrates substantial progress toward achieving its mission of providing competitive
higher education while preparing qualified interior designers with vital employability skills. The program excels in operational planning, student
satisfaction, retention, and community engagement. However, attention is needed to address graduate employability challenges and maintain
research productivity levels.

**Number of goals whose linked KPlIs achieved relevant targets: 5 out of 7 goals**

The program successfully achieved targets for goals related to student support services, graduate competency (employer satisfaction aspect),
community engagement, administrative efficiency (faculty retention), and partially achieved targets for teaching quality and faculty
development. The goals requiring immediate attention are graduate employability and research contribution enhancement.
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